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ATSF-WB





                                                   29 July 2011
MEMORANDUM FOR:  Commanders, Command Sergeants Major (CSM), Operations Officer and Operations Sergeant of Units Receiving Mobile Training Team Support
SUBJECT:  Commander, CSM, Operations Officer and Operations Sergeant Questionnaire.
1. Who is the Commander, CSM, what are their phone numbers and E-mail addresses and unit:

a. Name:


Phone:


E-mail Address: 

b. Name:


Phone:


E-mail Address: 

c. Unit:

2. Request that Commanders and CSMs answer the below listed questions.

Question #1

Did the NCOA MTT provide your Soldiers the training that you thought that they would receive?


If not, what training do you think should have been conducted?

Question #2


Did the MTT training meet your expectations?


Elaborate.
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Question #3

What specific 13B30, 13B30 or 14 series NCOES training do you think should be added or deleted from the MTT courses or all other resident NCOES courses?

 Question #4

Were NCOA cadre professional, knowledgeable, courteous and did they make themselves available to you?

Question #5


Based on your most recent deployment experiences, what training or classes would you incorporate into ALC or SLC NCOES?


Question #6


Are you aware of the Fires Knowledge Network, (FKN)?

https://www.us.army.mil/suite/portal/index.jsp 

If yes, has your Brigade or Battalion utilized the NCOES MOS reach-back training materials on the website?
Are you or your Soldiers aware of the NCOA blog? 
Question #7


What do you want to add to the FKN NCOA website?

Question #8


Were there any difficulties providing support to the MTT or any challenges leading up to the MTT execution?

Question #9


Was there anything not provided by the MTT, that you believe they should provide?

Annex I (Commandant’s Critical Information Requirements) to OPORD 701, 702-12 (Advanced Leader Course 13B30 MTT to Schofield Barracks, HI)--USAFCoE&FS
ATSF-WB
SUBJECT:  Commander, CSM, Operations Officer and Operations Sergeant Questionnaire.
Question #10


Have you read the Field Artillery and Fires Campaign Plans?

Question #11


What can the Field Artillery School, Air Defense Artillery School or the Fires Center of Excellence provide you to meet your training needs?

Question #12


Does your unit use any type of simulations or desktop trainers?

What type of desktop trainer/simulations do you want to have?
 
Question #13

Are you aware of the FA School MTT Reset team and what they offer?

Question #14

What other concerns do you have about 13 series skill sets or core competencies?

3. 1SG or SSGL, if possible coordinate an office call with the command team, at a minimum coordinate an office call with the commander or CSM of the unit trained at the end of the MTT and conduct a MTT back-brief.  Ask them all of the questions in this annex and record thorough answers for each question. 

4. 1SG or SSGL, Prior to leaving the MTT location, E-mail completed Commander and CSM questionnaire to: 
a. CSM Bryan A. Pinkney, Commandant NCOA 
bryan.a.pinkney.mil@mail.mil
Mr. Robert Stasik, Deputy Commandant NCOA
 robert.t.stasik.civ@mail.mil 
Mr. Larry Smith, Chief of Training NCOA
 larry.a.smith.civ@mail.mil 
b.  1SG or SSGL, if you are not able to E-mail the questionnaire, provide a hard copy in a folder with routing cover sheet to the Deputy Commandant the week that you return to the NCOA. 
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SUBJECT:  Commander, CSM, Operations Officer and Operations Sergeant Questionnaire.

5. POC for this memorandum is the undersigned at (580) 442-3141.
BRYAN A. PINKNEY
CSM, USA
Commandant

FA Commandant’s Questionnaire

1) What is the relationship and role of the Fires Battalion Commander as the Fire Support Coordinator (FSCOORD)? 

2) As the Fires Battalion Commander/FSCOORD were you involved in planning, coordinating and providing guidance for Fire Support assets for the BCT?  

3) Who is the FSCOORD in your BCT/Div and why? (LL DOTD)

4) Is the 131A (in all positions: radar, CF, Targeting Officer) and 13R40 adequately trained to perform their duties? (TPO Sensors)

5) Who is certifying Fire Supporters throughout the BCT?  Who is maintaining and briefing this status for BCT leadership. (LL DOTD)

6) Did your unit conduct split-battery (firing platoons on different FOBs) or split platoon (howitzer sections on different FOBs) operations while deployed?

7) Who is responsible for conducting Fires Battalion Artillery EXEVAL within your BCT?  What can Ft Sill do to assist? (LL DOTD)

8) What challenges, if any, did you encounter when employing FA Precision munitions? (PSS-SOF certified operators, clearance of air/ground, gun line procedures? (LL DOTD)

9) If conducting distributed Ops, how are you manning, resourcing, and training Platoon/Battery FDCs to cover one or two gun operations?

10) Are the current U6 positions adequate for maintaining your howitzers in distributed Ops?  What is the appropriate number?

11) Are the Fire Supporters in theater using PFEDs?  If not, why?

12) What reliability and maintenance issues are you experiencing with your AFATDS and CENTUAR Systems?  How many floats does a firing battery need to have on hand?

13) What FA core competencies are FA Captains expected to know when they deploy?  FSO, FDO, Staff Officer?  If CCC is reduced to 8 weeks, what would you recommend the FA School teach?

14) Commanders, have you ever held back or kept an NCO from attending NCOES courses WLC, ALC or SLC?  if so, for what reason?

15) Are you familiar with TRADOC regulation 37-2, Temporary Duty Travel Policies and Procedures and do you understand the Military Training Support System (MTSS)?
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