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Time Zone Used Throughout the OPORD:  Local 
1.  Situation.  The United States Army Noncommissioned Officer Academy, Advanced Leader Course, Fort Sill, OK provides a 13B30 mobile training team (MTT) to the 2nd BN, 25th SBCT, Schofield Barracks, HI.  The team will consist of a School Chief/First Sergeant, one Senior Small Group Leader (SSGL), and one Small Group Leader (SGL) to instruct up to 20 Noncommissioned Officers in their primary duties as a 13B30, Field Artillery Cannon Section Chief.
2.  Mission.  The United States Army Noncommissioned Officer Academy Mobile Training Team (MTT) will instruct the Advanced Leaders Course (13B30) to 2nd BN, 25th SBCT, on 12 OCT 11 to 10 NOV 11 at Schofield Barracks, HI, in order to certify the units 13B30 NCO’s as Field Artillery Cannon Section Chief.
3.  Execution.
a. Commander’s Intent.  The MTT will train and prepare Staff Sergeants/Sergeants using progressive technical and tactical training relevant to their duties, responsibilities and missions.  Inculcating the Warrior Ethos and remain firmly grounded in the seven Army Values as Fire Support Sergeant. 

b. Task.  Provide 13B30, Field Artillery Cannon Section Chief mobile training team TDY from 12 OCT 11 through 10 NOV 11 to Schofield Barracks, HI to train and prepare Staff Sergeants/Sergeants with progressive and sequential, technical and tactical training relevant to their duties, responsibilities, and missions.  Inculcate the Warrior Ethos and remain firmly grounded in the seven Army Values as Fire Support Sergeant.
c. Key Tasks.
(1) NLT 12 SEP 11, provides G3, Schools NCO, Schofield Barracks, HI training schedules for classes.
     (2) NLT 12 SEP 11, provide S3, 2nd BN, 25th SBCT Schools, a list of all necessary equipment, facilities, and personnel to conduct ALC 13B30. 
     (3) NLT 9 OCT 11 (SSGL/SGL) conduct safe movement to Schofield Barracks, HI, complete reconnaissance, classrooms setup and class rehearsals.
     (4) From 12 OCT 11 to 10 NOV 11 provide professional classes to all students attending course.  Conduct classes without compromising any standards within the Fort Sill NCOA SOP, Course POI, CMP, and TRADOC Regulations.

d. End state.  All students will graduate meeting course requirements IAW appropriate Course Management Plan (CMP).
e.  Concept of Operation.  This operation will be conducted in four phases.
     (1)  Phase I:  This phase begins with receipt of the MTT mission and is complete with the shipment of MTT class materials to Schofield Barracks, HI on 28 SEP 11.

     (2)  Phase II:  This phase begins with movement of MTT cadre to Schofield Barracks, HI on 9 OCT 11 for the SSGL and SGL and is complete when MTT cadre (SSGL) conducts a RECON of instruction facilities O/A 10 OCT 11.
     (3)  Phase III:  This phase begins with reception of students/in-processing on 12 OCT AUG 11 and is complete on 10 NOV 11 when all MTT instruction has been completed.

     (4)  Phase IV:  This phase begins with the MTT course out-brief and is complete when all MTT cadre have returned to Fort Sill, all course DA Form 1059’s and student packets have been provide to the Fort Sill NCOA Chief of Training, a mission trip report and Annex I of OPORD 701-12 is approved by the Commandant and submitted to G-3 and FA Command.
(5)  See Annex H (Cadre Time Schedule) for more specific guidance.
 
f.  Tasks to Subordinate Units.
     
(1)  Chief of Training (COT), USA NCOA, Fort Sill:  
(a) NLT 3 OCT 11 coordinates with S3, Schools, 2nd BN, 25th SBCT Schools for ATRRS data.
         
(b)  NLT 12 OCT 11 input all data into Fort Sill NCOA ATRRS database.
     

(2)  Test Control Officer (TCO), USA NCOA, Fort Sill: Provide MTT with one copy of all applicable 13B30 tests.  TCO ensures tests are couriered IAW AR 380-5.

(3)  MTT SSGL, ALC, USA NCOA, Fort Sill:  NLT  9 SEP 11 provide standard name line of SGLs/SSGL that are assigned to MTT missions to S-1 NCOIC, USA NCOA, Fort Sill for input into DTS for TDY to MTT location.
     
(4) S-1, USA NCOA, Fort Sill:  NLT 12 SEP 11 input MTT personnel into DTS for TDY to and from MTT location.


(5)  G3, Schools, Schofield Barracks, HI:
              
(a)  NLT 10 OCT 11 provides facilities and equipment for ALC, 13B30 class. 
(See Annex C)  Ensure all NCOs conducting course are issued orders and are aware of location and time to report.
              
(b) NLT 1 NOV 11, provide a hard copy of completed Annex I to SFC Monsanto and send a digital copy to appropriate personnel listed on Annex I.
g. Coordinating Instructions:  
     

(1)  All students will report to the Academy/designated area in ACU uniform at 0800 hrs on report day with complete pre-execution checklist, ERB, WLC, DA Form 3349 if applicable, ID Card, ID Tags, current DD93/SGLI and five copies of orders. 
      
(2)  Students attending the course must have a current periodic health assessment current within the year, IAW AR 40-501 Paragraphs 8-19c.  All personnel on active duty will undergo a periodic examination within three calendar months before the end of the birthday month, at ages, 30, 35, 40, 45, 50, 55, 60, and annually thereafter.
     

(3)  Students meeting all criteria in paragraph (1) and (2) Coordinating Instructions will be enrolled in ATRRS as being in-processed.  All Soldiers that do not meet the above criteria will have 72 hours to complete necessary documents.  Failure to complete documents will result in a denial enrollment into ALC and returned to their unit.  
     

(4)  All MTT personnel will arrive at Schofield Barracks, HI O/A 9 OCT 11. SSGL/SGL will conduct reconnaissance of the classrooms, administrative area, and training area O/A 10 OCT 11.  ALC classes will begin IAW Training Schedule.  (See Annex F)
     

(5)  All USA NCOA, Fort Sill, policies and procedures will remain in effect during MTT IAW USA NCOA, Fort Sill Standard Operating Procedures and Policy Letters. 
     

(6)  All MTT personnel that are authorized a rental car will conduct a POV Risk Assessment worksheet IAW Fort Sill and USA NCOA Policy.
      
(7)  All personnel attending ALC will complete the Commanders Safety Course prior to attending ALC.  All students must show proof of completion upon report to class. 
4.  Sustainment.  All internal support for MTT will be provided from G3, Schools.  (See Annex C)
5.  Command and Control.
  

a. Command.  Commander, USAFCoE, Fort Sill; Command Sergeant Major, USAFCoE, Fort Sill; Commandant, NCOA, Fort Sill; ALC School Chief, Fort Sill.
   

  
b. Signal.  POC for this order is SFC Monsanto at (580) 442-2097, DSN: 639-2097.  Email: edgar.i.monsanto.mil@mail.mil
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ANNEXES:
Annex A (List of Required References for Students)
Annex B (List of Required References for Instructors/School Chief)

Annex C (List of Tasked Required Materials for MTT)
Annex D (List of Items Taken with MTT)
Annex E (Composite Risk Assessment Worksheet) 
Annex F (13B30 Training Schedule) 
Annex G (Pre execution Checklist)
Annex H (Cadre Time Schedule)
Annex I (Commandant’s Critical Information Requirements)
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