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     As a Platoon Sergeant it is your responsibility to train both officers and enlisted Soldiers.  So, when a new lieutenant arrives to your platoon, it is your duty to give that officer the tools that he or she will need to be successful leader.  A good starting point would be to go over the key elements that a young officer should focus on such as, leadership, accountability, training and appearance.  Use this formula as a foundation on how to train your new lieutenant for success. Thesis should go here. 	Comment by arthur.jones1: 5 Spaces 	Comment by arthur.jones1: If this is capitalized it needs to be throughout the paper, to include other ranks.  Also the Header is same as in outline, but uses Arabic numerals. 1 in. margins all around.	Comment by arthur.jones1: Since earlier ranks are capitalized, capitalize .	Comment by arthur.jones1: He or She, not just male pronoun. Should not be gender specific(For ADA).	Comment by arthur.jones1: Restate the thesis from the outline here.
     A successful leader is an individual that incorporates both communication and teamwork ideologies as the bases of their leadership style.  Establishing good communication is vital in your training the new lieutenant.  First, brief the lieutenant on the way you communicate with your squad leaders and Soldiers.  Than allow the lieutenant to observe the way you communicate both physically and verbally.  Next, allow the lieutenant to do the same.  This will give the both of you an insight on how each other communicates ,and at the same time you have eliminated any communication barriers.  By eliminating the communication barriers, you have allowed the flow of communication between the both of you to run smoothly.  Now that you have established good communication you can direct your focus on team building.  Start by explaining the duties of a Platoon Sergeant and Platoon Leader.  You now have defined the team, and by doing this, you have allowed the new lieutenant to see how essential it is for the team to work together.  Provide the lieutenant with different situations of teamwork and be sure to give bad examples as well, so that they can comprehend what your idea of teamwork real is.  Now that you have combined the two ideologies you can now continue to training that new lieutenant for success.  	Comment by arthur.jones1: Read over entire paper twice, once for grammar/spelling mistakes, and once for content.  Does the paper “flow”? Does the paper make sense?	Comment by arthur.jones1: May be 1 or 2 spaces in between sentences, based on instructors guidance.
     Failure to have accountability is a direct reflection on the leadership.  Emphasize to the new lieutenant how important it is to keep an accurate account of one’s equipment and Soldiers.  Start with equipment and ensure that the new lieutenant understands what he or she is signing for.  Do not let the lieutenant sign for any equipment that he or she has not physical seen.  Review the hand receipt line by line with the lieutenant and provide a hand receipt book.  Inform the lieutenant of the equipment’s status and train him or her on how to maintain the platoon’s maintenance book.  Your new lieutenant will now be a success at the commander’s maintenance meetings because you have kept him or her well informed and held them accountable for the equipment.  Soldiers are a different story and you need to stress to the new lieutenant that Soldiers are Non Commissioned Officers’ responsibility. Even though Soldiers are your responsibility you must always keep the lieutenant well informed on the status of each Soldier, so that he or she is not ever blindsided by the Commander with a soldier’s issue.  Remember you are a part of that leadership that is held accountable. 
     We are always training and it is what we do, so it is important to stress to your new lieutenant how important it is to conduct both platoon and individual training.  Together, as a team, review the Unit’s mission and determine what training is required for platoon.  Train the lieutenant how to coordinate and plan training.  The lieutenant will now have a better understanding of how the platoon trains and functions as a whole.  Individual training is conducted by the individual and evaluated by the supervisor.  Ensure the new lieutenant knows the difference and do not forget to evaluate him or her on their individual tasks.  Encompass a good tracking system for your platoon’s training and share that system with your lieutenant, so that when you are in the Commander’s training meeting you are both set up for success.	Comment by arthur.jones1: Different word
     Immaculate appearance not only sets the tone, but the example.  Do not ever allow your new lieutenant to give the appearance of being incompetent.  Stress the significance of having a squared away uniform and how it shows that you not only take pride in yourself but demand respect from others.  Having your new lieutenant in a squared away uniform benefits both of you.   One being that the lieutenant assists you in maintaining the standards in your platoon, because the Soldiers see that you hold everybody in the platoon to the same standard.  Second, the lieutenant is set up for success by setting the example.  Next, you must stress that physical appearance is just as equally important.  You must have both in order to maintain good order and discipline within the platoon.  This will benefit the lieutenant when it comes to promotions because he or she will already have a battle rhythm that sets the standard.  	Comment by arthur.jones1: This is all very awkward.  It should be reworded to better present the idea
     It takes the willingness to learn and grow professionally of both the Platoon Sergeant and Platoon Leader to make a good command team. This will result in the new lieutenant becoming a successful leader.      	Comment by arthur.jones1: Conclusion is re-stated, however, the last paragraph needs to be more than two sentences and support the conclusion.




