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MEMORANDUM THRU Director, Video Teletraining Battle Staff Noncommissioned Officers Course, U.S. Army Sergeants Major Academy, Ft. Bliss, TX 79918

FOR Deputy Commandant, U.S. Army Sergeants Major Academy, Ft. Bliss, TX 79918

SUBJECT:  Analysis of the Video Teletraining (VTT) Battle Staff Noncommissioned Officers Course (BSNCOC) End of Course Critique (EOCC) for Class 12, 13, 14 & 15-10 (23 February – 26 March 2010)


1.  Evaluation Background:  The Quality Assurance Office (QAO) developed and implemented surveys in an effort to improve training based on lessons learned through student comments and recommendations.  The surveys support the QAO mission of continuous, systematic evaluation of all USASMA courses through identification of educational needs and student feedback.
2.  Purpose:  Students are encouraged to periodically evaluate the instruction they receive, and self assess their ability to apply the skills and knowledge introduced in the classroom.  This memorandum is an analysis of the VTT BSNCOC survey completed by 135 students in Classes 12, 13, 14 & 15-10.
3.  References:  Internal surveys are required by TR 350-70 (Chapter 3) and TR Pam 350-70-4 (Chapter 4).  They provide high quality data to decision makers for use in making sound, informed decisions about the training and education in their institution.
4.  General Comments:  69% of responding students (93 of 135) indicated the lessons were current and relevant.  76% of responding students (102 of 135) indicated the training aids used were current and relevant.  90% of responding students (122 of 135) stated the examinations measured their ability to apply what they learned.  94% of the responding students (126 of 135) said they were made aware of the learning objectives for each lesson and they achieved it for each lesson.  93% of the responding students (126 of 135) agreed that the learning resource facilities were available.  97% of the responding students (131 of 135) felt the classrooms were conducive in promoting a good learning environment.

a.  W181 – Command Post Operations.  This class should be augmented by the 
return of the CPX.  It would also be nice if an actual CPOF system was used to facilitate training.



b. W183 – Graphics and Overlays.  Student comments indicate this was
 the most challenging and informative portion of the course.  Students felt the test results should be reviewed in order for the students to know and understand what they did wrong.  They’ve been informed that it cannot be reviewed due to possibly test compromise.

c. W184 – Military Decision Making Process.  Students feel that due to the 
Importance of the MDMP process there should be more time allocated to the teaching of this subject.

d. W193 – Military Briefings.  Student stated that not everyone  in the class had a 
position to brief, so all the sections had to piece meal their slides so that everyone could brief.

e. W194 – Warfighter Exercise.  Students felt that roles should be assigned to all
staff members.  AI’s and instructors should serve as leadership.  Some of the positions had no vital role in the process.  A certified BSNCO should serve as the commander and receive the briefings instead of a student.

f. Battle Staff Instructors.  Students indicated their instructors were professional, 
knowledgeable and approachable.  Ratings generally supported this conclusion.

(1)  Students rated their instructors at 4.0 out of 5 in competence and 
ability to answer questions in a manner that was easily understood.

(2)  Students rated their instructors 4.4 out of 5 in availability for additional
 help or questions on difficult subjects.

(3)  Students rated their instructors 4.5 out of 5 in ability to explain course
 completion requirements and evaluation criteria.

		(4)  Students rated their instructors 4.4 out of 5 in providing timely feedback. 

5.  Recommendations:  Reading the student comments should provide further insight into this analysis.
6.  A quarterly report highlighting trend analysis will be provided to the Commandant.  USASMA QAO will maintain students comments for review prior to each NCOA accreditation.   Qualitative comments were provided (as appropriate) in digital format to the course director, department chief, course manager, senior developer and operations.



7.  Point of contact is Mr. Dustan, 744-8455, gerald.dustan@us.army.mil  Quality Assurance Office (QAO).
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