Marine Corps Artillery Campaign Plan Update 

in support of

The GCE Roadmap

The Marine Corps Artillery Campaign Plan, dtd 22 May 2009, identified issues, concerns, and methods to re-establish the Artillery  role as the Ground Combat Elements’ fire support subject matter experts.  Since the original publication, and inclusion into the Ground Combat Element Advocates Road Map in support of the Service Campaign Plan and Marine Corps Vision and Strategy 2025 (MCV&S 2025), Marine artillery  has taken decisive actions to address Core Competencies, Fire Support, and Civil Military Operations (CMO).  
The current and future operating environments have forced Marine artillery to evaluate current organization and training which have undergone minimal changes over the past twenty years.  Fielding three new weapon systems, access to Joint Fires at the maneuver platoon level, complexities of fire support coordination, and the requirements to operate in a distributed environment requires Marine artillery to conceptually and organizationally adapt.  This update will detail the actions that the Artillery Operational Advisory Group (AOAG) has taken over the past two years to address the issues identified in the original Campaign Plan and lay the framework towards achieving MCV&S 2025.

The AOAG’s deliberate steps to re-establish Marine artillery as the GCE’s pre-eminent fire supporters have been primarily staffed through the Advocate Ground Board Process.  These actions have been coordinated in conjunction with the Marine Air Ground Task Force Fires Operational Advisory Group (MAGTF Fires OAG), Training and Education Command, and numerous functional needs analysis working groups.  The following areas have been fully addressed and a way ahead plan has been developed and implemented:  

· Artillery battalion headquarters inclusion into Enhanced Mojave Viper

· Enhanced rocket battery operations
· Liaison Consolidation
· Reorganization of the artillery firing battery
· Development and implementation of Joint Regimental Fire Support Training SOP 
· Power generation issues during long duration dispersed operations 
· Implementation of live fire precision munitions during pre-deployment training
· Civil Military Operations roles and training through the CMO OAG.

Artillery battalion headquarters inclusion into Enhanced Mojave Viper:  The AOAG sought to regain integrated training to specifically address core competency deficiencies and regain fire support experience throughout the GCE.  To do this, the AOAG received Ground Board support to incorporate Artillery Battalion Headquarters as Enhanced Mojave Viper (EMV) Exercise Force (EXFOR) units.  Receiving favorable endorsement as an EXFOR has provided artillery battalions with increased opportunity to reintegrate and rebuild habitual relationships from the infantry platoon to the infantry regiment.  EMV presents the best training venue for artillery battalions to integrate live fires with maneuver forces.  Participation as TECOM supported EXFOR provides significant opportunity to conduct integrated and lateral staff planning with infantry and mechanized forces,  integrate artillery subject matter expertise in ground combat operations, as well as provide a fire support coordinator with regimental FSC experience to interface with TTECG primary staff.  

The following are notable benefits of including artillery battalion level participation at EMV:  

       - Battalion Commander and staff with fire support planning experience is value added to planning, execution, and after action review for both exercise force and TTECG staff.  This includes digital communications planning, integration and execution of fires.

       - Provides artillery the ability to C2 multiple firing units and platforms during TTECG events that mirrors task organization and employment for both current and future operations. 
       -  A unique live fire opportunity for the artillery battalion to train multiple batteries at integrating fires with a scheme of maneuver and with multiple maneuver battalions.  
       - Through the battalion staff, enhance the timeliness, accuracy, and safety of indirect fires provided to the exercise force.    

       - Exercise robust digital and voice communication capability which improves overall communication planning and execution across the GCE.   

       - Higher headquarters that provides staff action, planning, and coordination with MAGTF-TC, TTECG and other exercise force commands.  
       - Exercise logistics capability and integrate ground and air resupply operations in conjunction with the execution of a GCE SOM.
Enhanced Rocket Battery Operations:  The AOAG sought to expand the operational capabilities of the HIMARS Rocket Battery.  The original HIMARS Table of Organization (T/O) was insufficient to conduct disaggregated 3X2 launcher platoon operations.  The T/O was increased by adding a third Platoon Operations Center (POC) to each battery in order to deploy three platoon fire direction centers.  This T/O increase enabled the HIMARS battery to conduct long term disaggregated operations across an expansive battle field.  Additionally, the HIMARS battalion no longer has to draw personnel from other firing batteries to meet current OEF deployment requirements.  This 202K Growth provided significant operational capability for the artillery community to better support maneuver units across the Range of Military Operations (ROMO) with rocket fires.   This T/O increase will be reflected on the FY 12 ASR.
Artillery Liaison Consolidation:   The AOAG took deliberate steps to reorganize and reemphasize the importance the fire support personnel provided to GCE maneuver units.  Following guidance from the Ground Board, a working group was formed in March 2010 to determine the possible recommendations for Liaison Consolidation.  The AOAG decision was to realign all cannon battery liaison personnel and equipment, and consolidate those assets at the Artillery Battalion Headquarters Battery; the Infantry Regiment Fire Support Officer will be responsible for all artillery fire support personnel training.  
The AOAG also sought and received Ground Board support to consolidate and reassign 0861 JTACs from the infantry back to the artillery regiments.  The training demands placed upon the 0861 community for JFO and JTAC sustainment training was a primary reason for the consolidation decision.  This enabled the artillery regimental commander, in his role as the Division Fire Support Coordinator, to take responsibility for the majority of all 0861 training throughout the Division.  This allows the cannon battery commander to focus on cannon battery employment, and incorporate training and employment of the newly fielded Expeditionary Fire Support System (EFSS). 

There was also significant renaming of officer billets to emphasize professionalizing the role of fire support personnel and supporting distributed operations with the newly formed Company Level operations Center (CLOC).  The following name changes were implemented:


-Forward Observer to Company Fire Support Officer


-Artillery Battery Liaison Officer to Battalion Fire Support Officer


-Artillery Battalion Fire Support Coordinator to Regiment Fire Support Officer 

The end state of the Liaison consolidation is to place command emphasis on standardizing the training of fire support personnel, providing the infantry formed teams for pre-deployment planning purposes, and trained teams for execution of Pre-deployment Training.  This will lend significantly to the commanders’ desires to rebuild habitual relationships with the infantry and mechanized battalions by providing formed, trained, and certified Fire Support Teams at all levels in the Ground Combat Element.  

DRRS-MC Reporting:  During October 2010, the AOAG, in coordination with PP&O (POR) and Marine Forces Command (Readiness Branch), reviewed the standards associated with the cannon and rocket battalion Core Mission Essential Tasks.  The review captured the update to reporting standards based on fire support and fires training down to the battery level.  The reporting standards now include measures for training, manning, and equipping fires support teams, as well as updated standards associated with updated E-Coded rocket and cannon battery/battalion events from the 2008 Artillery T&R review.  The CMO MET was designated a Core Plus MET and will only be reported by cannon/rocket battalions when specifically assigned the Civil Affairs Mission.  CMO will remain a CORE MET for Regimental Headquarters Battery.  The updates and corrections were loaded into DRRS-MC in November 2010.    
Joint Regimental Standard Operating Procedures for Fire Support Personnel Training and Certification:  In order to develop fully trained and professional fire support personnel capable of operating across the ROMO, fire supporters throughout the artillery regiments require standardized training.  The development of new equipment sets, the requirement for JTAC/JFO support at the platoon level, and evolving Tactics, Techniques, and Procedures (TTPs) has increased the difficulty to fully train fire support Marines and agencies.  To assist artillery commanders in developing, training, and certifying qualified personnel to supported maneuver units a Joint Regimental Standard Operating Procedure (SOP) is being drafted, and will be approved and implemented by the AOAG.  This document will outline uniform procedures and requirements for training fire support personnel at all echelons from company fire support teams through the division fire support coordinator.  Artillery regimental and battalion commanders are ultimately responsible for providing professional artillery fire support officers and fire support teams to maneuver.  Training and management of these Marines will be the responsibility of the Regiment Fire Support Officer at each.  Regiment Fire Support Officers will be responsible for accomplishing all required training and certifications for each fire support marine within the battalion.   
Reorganization of the Cannon Battery:  The challenges posed by the current operating environment, implementation of JTAC/JFO, consolidation of fire support personnel, fielding of the EFSS, and the ability to achieve operational support of MC V&S 2025 has necessitated significant reorganization of the artillery cannon battery.  The current cannon battery T/O provides one Fire Direction Center (FDC) and a Battery Operations Center (BOC) capable of supporting only limited (48 hours or less) duration split battery operations.   As maneuver units are responsible for increasingly greater battle space significant realignment and reorganization was mandated.
The artillery battery was reorganized through significant structure growth, realignment and conversion of existing structure, and grade shaping of current billets.  The reorganization will establish two Firing Platoon Headquarters, build two mirrored FDCs, and establish two three howitzer firing platoons.  The end state is the artillery cannon battery is fully capable of supporting the ROMO through the capability of conducting long duration split battery operations.
 Power generation during long duration dispersed operations:   Current operations have highlighted the requirement for a continuous power source to howitzer sections.  In order to alleviate the wear on vehicles and reduce fuel consumption the AOAG is seeking generators for each howitzer section.  Combat Development and Integration, in conjunction with Ground Transportation Engineer Systems (GTES) of Marine Corps Systems Command (MCSC) will determine the appropriate power solution for the Cannon Battery.  

Implementation of live fire precision munitions during pre-deployment training:  OEF deploying battery’s participating in Enhanced Mojave Viper are now firing Excalibur munitions prior to deploying to Afghanistan.  This training opportunity provides the entire sensor to shooter chain exposure to proper employment of the projectile prior to supporting combat operations.  Additionally, the Fire Support personnel and deploying Infantry Battalions have full exposure to addressing collateral damage issues and the complex airspace coordination and de-confliction issues.  A total of 24 projectiles per year have been allocated to EMV Block IV training for OEF deploying artillery batteries.  This is a limited training allocation and is specifically tied to Operation Enduring Freedom.

MAGTF Fires Training Continuum:  With the increase in distributed operations and enhanced Marine Air Ground Task Force (MAGTF) operations increased responsibility is being placed upon junior fire support personnel.  In order to provide trained artillery fire support professionals to fires billets from the Battalion to the Marine Expeditionary Force (MEF), the MAGTF Fires OAG and TECOM are working on a fires training continuum which will recommend required training for fires billet holders at each level  and  will provide a training continuum for artillery fires billet holders starting with the artillery fire support officer at the Infantry Battalion and culminating with the Force Fires Coordinator at the MEF.   
Additionally, we have grown the 0861 MOS community in order to provide Joint Terminal Attack Controllers (JTAC) and Joint Fires Observers (JFO).    Ground Board 1-10 concurred with the total force requirement of 786 JFOs, and the placement of all ground combat element (GCE) 0861/8002 JTAC structure (less LAR and Recon) under artillery regiments.  The Artillery Regimental Commander in his capacity as the Division FSC is responsible for preparation and sustainment training for all JTAC/JFOs within the GCE.  Tactical Air Control Party (TACP) equipment suites and JFO equipment suites will be aligned across the artillery community in order to provide equipment for training and sustainment which is commensurate with the skill set provided by the JTACs and JFOs.

Civil Military Operations:  Civil Military Operations (CMO) is a critical capability that the Marine Corps must be ready to execute across the ROMO.   CMO is the responsibility of every battle space owner, the Marine Corps needs trained and competent civil affairs (CA) forces to facilitate the planning, analysis and execution of these extremely complex operations.  ALMAR 61-05 assigned to the Artillery Regiments the secondary mission to execute the Division’s CMO efforts.  This ALMAR was created because of the artillery community’s close relationship with the infantry, the availability of personnel during Phase IV operations, and its organic equipment base.  Active component (AC) CA structure (51 Marine detachments) was established at 10th and 11th Marines, and also at III MEF Headquarters Group to meet operational requirements capacity gap.  In 2009, the Capabilities Development Directorate/Fires and Maneuver Integration Division (CDD/FMID) hosted the Civil Affairs (CA) DOTMLPF Working Group (WG) (within the Command Element Advocacy Board (CEAB)) in order to identify and prioritize civil affairs issues that directly impact the operational capabilities, standardization, training, readiness, structure, manning, and equipment of the active and reserve component (AC/RC) civil affairs forces.  CMO structure is an ongoing issue and continues to be addressed through the CMO OAG by DC, Combat Development and Integration.   CA remains a METL that the artillery community must train to and be prepared to execute.  
Conclusion:  The Artillery Campaign Plan Update details the AOAG’s deliberate actions to answer the challenges of the current operating environment and simultaneously achieve MCV&S 2025.  Emphasis was placed on three key elements:  provide formed, trained fire support teams, the ability to conduct long term split battery operations, and regain fire support prowess through consolidation and training.  These actions will ultimately provide maneuver forces greater access to fire support across the ROMO for the next generation.   
