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COMMENTS

EQUIPMENT PREPARATION (All Modes)

1. Did the unit maximize secondary loads on organic
transporters to minimize container requirements?

2. Was unit equipment/cargo moving to port of
embarkation (POE) documented by proper shipping
papers, military shipping labels (MSLs) tags. and
appropriate marking. labeling and placards?

3. Did deploying unit affix MSLs to equipment prior fo
departing home station or marshaling/staging areas per
MACOM directives/SOPs?

4. Did MSLs include secondary loads where
appropriate?

5. Were MSLs properly affixed o equipment? Note:
For vehicles, one label is placed on vehicle left front
with other label on left side. For containers, crates
bundles and loose pieces, labels are placed on adjacent
sides.

6. Did MSLs reflect proper transportation control
number (TCN), model number, and dimensional data as
provided on the deployment equipment list (DEL)?

7. Was vehicle stenciled with the unit identification
code (UIC) — shipment unit number (SUN) and did it
match the MSL?
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COMMENTS

EQUIPMENT PREPARATION (All Modes) Cont.

8. Were MSLs placed on the proper piece(s) of
equipment?

9. Was cargo loaded on/in vehicles and containers
properly blocked and braced for shipment by all
modes?

10. Did the MSLs reflect the correct weights (empty or
loaded) for deploying equipment?

11. Were all vehicles equipped with proper and
serviceable lifting devices and/or shackles?

12. Were vehicle fuel tanks % full (or AW port call
message) in preparation for ship loading?

13. Did fuel levels in fuel containers (Jerry cans)
comply with port call instructions?

14. Was trailer mounted equipment containing
combustion engines, such as generators sets. filled to
10 more than one-half their fuel capacity?
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COMMENTS

UNIT MOVEMENT DATA

1. Is the unit maintaining/updating their automated unit
equipment list (AUEL) as required by MACOM
movement regulations/SOPs?

2. Did the unit use TC ACCIS, TC-AIMS I, or DS2T
to document a Unit Equipment List, Packing List
DD Form 1750, Military Shipment Labels (MSLs),
Transportation Control and Movement Documents
(TCMDs), and Radio Frequency (RF) Tags?

3. Did the deploying unit use TC ACCIS, TC-AIMS II.
or DS2T to produce a tailored Unit Movement Data
(UMD) in the form of a deployment equipment list
(DEL). IAW MACOM policy?

4. Did the DEL show accurate equipment data
(shipping configuration, model number, gross weight
and dimensions, LIN and Index Number, secondary
loads. and hazardous materials)?

5. Were vehicle secondary loads recorded on the
AUEL and DEL?

6. Did the unit use TC ACCIS. TC-AIMS II. or DS2T
to update the Regional In-Transit Visibility (RITV)
servers and COMPASS.
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COMMENTS

HAZARDOUS CARGO

General

1. Was all hazardous cargo identified on the DEL and
was special hauling requirements indicated?

Air Movement

2. Was all HAZMAT moving by air correctly certified
IAW TM 38-2502

Surface Movements (All surface modes)

3. Was all HAZMAT moving by surface comrectly
documented IAW CER 497

Highway Movement

4. For HAZMAT moving by highway. was DD Form
836, Shipping Paper for Emergency Response
Information for Hazardous Materials, prepared, and
provided to each driver operating on public roads?

5. Was a DD Form 626. Motor Vehicle Inspection.
used to inspect each vehicle carrying placarded
amounts of HAZMAT on public highways

6. Did drivers transporting HAZMAT have training
IAW DTR. Part IL, chapter 204 (Training) and CER 492

7. Is driver HAZMAT training documented on the
driver’s Optional Form (OF) 346, U S. Government
Motor Vehicle Operators” Identification Card?

8. Was HAZMAT placards and labels affixed fo
equipment/eargo 1 accordance with Title 49 CFR.
applicable STANAG, or international directives and
regulations?

9. Did hazardous cargo identified on packing list have
correct placards attached IAW DOD 4500.32R
(Military Standard Transportation and Movement
Procedures)?

Rail Movements.

10. Did the unit correctly certify ammunition.
explosives and other HAZMAT for rail movement
IAW CFR 49, Section 1747

11. Did the unit correctly prepare Container Packing
Certificate or Vehicle Packing Certificate for each
vehicle/container loaded with HAZMAT. if the routing
includes a sea leg after rail movement?

12. Were rail cars used for shipment of explosives and
other hazardous material properly sealed?
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COMMENTS

GENERAL HAZARDOUS CARGO (Cont.)

Movement by Sea

15. Dud the unit corvectly certify ammunition.
explosives, and other HAZMAT for movement by
cargo vessel, IAW CFR 49 and the International
Maritime Dangerous Goods Code (IMDG)?

14. For vehicles and containers loaded with
HAZMAT, did the unit complete the Container Packing
Certificate or Vehicle Packing Declaration forms IAW
the DTR, Part I1? Note: The certification/declaration
verifies that unit packers have properly blocked.

braced. packaged, segregated and marked
vehicles/containers loaded with HAZMAT. IAW
applicable regulations

Preparing Shipment Units of HAZMAT

15. Were loose ammunition and explosives removed
from all containers and vehicles? Note: Ammunition is
not permitted into the port or aboard vessels without
prior authorization from Military Traffic Management
Command (MTMC).

16. Were vehicle fuel tanks filled to three-quarters or
less of their capacity?

17. Were oxygen and acetylene tanks marked with the
prime mover UIC-SUN?

18. Was the trailer-mounted equipment containing
combustible engines, such as generator sets, filled to
fifty percent or less of their capacity?

19, Were field cans, water heaters, gasoline lanterns
portable generators, blowtorches, and similar
equipment in which combustibles or fuel other than
diesel are used or stored, completely drained and
cleaned before shipment? Note: Five-gallon fuel cans
not to exceed a 1/2 full level for sea movement if
mounted in vehicle brackets, and 3/4 full for air
contingency movements (TM 38-250).

20. Were bulk fuel carriers drained and purged for air
movements, and placarded appropriately?

21. For sea movements, were bulk fuel carriers
prepared (half-full or empty) IAW MTMC port call
message?

22 Were batteries disconnected from non-self
propelled equipment such as generators, and terminal
ends protected from arcing and corrosion?
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COMMENTS

CLASSIFIED CARGO

1. Did the unit notify the ITO. movement control
center (MCC) or supporting transportation agency of
the requirement to ship classified material?

2. Was classified material packaged for transport AW,
AR 380-5_and FM 55-65?

3. Was the material transported i closed and locked
vehicles, compartments, or cars unless appropriate
authorities authorized another method?

4. Did the unit ensure that no classified material was
transported in detachable storage compartments such as
automabile trailers, luggage racks, aircraft travel pods.
or drop tanks?

5. If classified material was transported across
international borders, did the unit coordinate for
arrangements to ensure that customs, border or other
inspectors (either US or foreign) did not open the
material?

6. Were serial numbered seals placed on doors to
containers, vehicles, or compartments that contained
classified or protected cargo?

7. Was the seal number entered on the shipment unit-
packing list that contained classified or protected
cargo?

8. For units transporting classified material by mofor
convoy, were escorts designated to maintain constant
surveillance over the classified material?

9 Large pieces of sectet shipments such as missiles
may require outside storage. Did the unit take special

protective measures to include constant and continuous
surveillance by at least one or more escorts in the area?
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COMMENTS

SENSITIVE CARGO

1. Were sensitive/classified equipment packed/shipped
IAW procedures outlined in the Defense Transportation
Regulation?

2. Did the unif remove crew-served weapons from
vehicles, and place weapons in containers that are
sealed and secured with approved device?

3. Did the unit seal containers, vehicles, or
compartments with appropriate locking devices as
directed by installation security office or MACOM
directive?
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COMMENTS

SENSITIVE CARGO (Cont.)

4. Were serial numbered seals placed on the doors of
containers, vehicles, or compartments containing
sensitive cargo?

5. Was the seal serial number entered on the shipment
unit-packing list?

6. Were sensitive items identified in the commodity
code on the unit’s AUEL/DEL?

7. Did the unit ensure that the sensitive item was not
indicated on the outside of the container or vehicle
containing the sensitive item?

8. Did the deploying unit provide guards/escorts for
sensitive item shipment by rail IAW with MACOM
movement regulations/policies?
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COMMENTS

CONTAINER OPERATIONS

1. Did unit plan for and request through ITO.
Transportation Movement Control Agency (TMCA)
or other designated support organization the adequate
number and appropriate size of shipping containers?

2. Did the unit perform a visual check of the container

prior to stuffing to check for obvious defects and verify
the certification of the American National Standards
Institute (ANSI)/ International Organization for
Standards (ISO) container?

3. Did the unit request and obtain adequate blocking
bracing, packing, crating and tiedown materials
(BBPCT) to allow container stuffing to begin in the
desired timeframe?

4. Were container contents properly blocked and
braced?

5. Was a Container Packing List (DD 1750) or
Shipment Packing List (DA 5748) affixed to the door
of each stuffed containe:

6. Did the DD 1750 or DA 5748 accurately reflect
container contents?

7. Did the DD1750 or DA 5748 identify the presence
of hazardous cargo. when applicable?

8. Did the unit affix MSLs (DD 1387) to adjacent
sides of each container?

9. Were containers carrying HAZMAT properly
placarded?
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COMMENTS

CONTAINER OPERATIONS (Cont.)

10. Were sensitive/pilferable items shipped IAW DOD
5100.76M. chapter 72

11._Were containers weighed at origin after stuffing?

12. Was actual weight of container within the
maximum weight capacity marked on the outside of
container?

13. Did the weight on the MSL match the actual
container weight?

14. When containers loaded to their full capacity fo
reduce total number of containers required?





[image: image11.png]NO

COMMENTS

DEPLOYMENT EXECUTION — GENERAL

1. Did the umt ammive in its employment location at the
time specified by the OPORD or other directive?

2. Did the unit submit departure and closure reports
IAW the OPORD and applicable unit MACOM
directives?

NO

N/A

COMMENTS

HIGHWAY MOVEMENT
CONVOY PLANNING AND OPERATIONS

1. Were convoy requests (movement bids) and
oversize/overweight permits requested IAW N-hour
sequence o other published MACOM guidance?

2. Did the unit have a road/convoy movement plan?
Did the plan include

a._Advance/quartering party?

b. Designation of convoy control personnel such as
convoy commander, serial commanders, and march
unit commanders?

c_Start ponts and release points?

d. Scheduled halts (rest, refueling. meals)?

e Clearance/procedures for toll roads, bridges. and
tunnels?

T_Gap and march rate?

& Convoy communication procedures?

h. Route reconnaissance?
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COMMENTS

HIGHWAY MOVEMENT (Cont.)
CONVOY PLANNING AND OPERATIONS

i. Escort and security elements such as MP and
civilian police support?

J. Provision for convoy support, which may include
en-route messing, maintenance, refueling, medical, and
over night stops?

k. Coordination. if required, for police escorts at
approaches to metropolitan and congested areas?

3. Prior to convoy departure, did the convoy.
Commander

a. Complete a convoy commander's checklist?

b, Verify that drivers were properly licensed and
that vehicles were inspected for safe operation?

<. Ensure explosives and HAZMAT were properly
secured and all vehicles were inspected and placarded
in accordance CER 497

d. Ensure the results of the HAZMAT inspection (¢
above) were recorded on DD Form 626, Motor Vehicle
Inspection (Transporting Hazardous Materials)?

e. Conduct an orientation/safety briefing, to included
emergency procedures. prior to convoy departure?

4. Was a convoy commander’s report prepared at
convoy completion?

Were strip maps provided to all drivers?

Did the convoy adhere to the movement plan?

o

For mobilization movement control (MOBCON)
users, Wwere en-route progress reports submitted, if
required?

8. Did the convoying unit comply with the following
safety procedures

a. Were all vehicles equipped with warning kits or
equilateral triangles?

b. If snow or ice conditions were expected, did each
vehicle have as a minimum one set (pair) of tire chains?

. Were mainfenance, wrecker, and recovery
vehicles equipped for their mission and did they carry
emergency quantities of fuels and lubricants?

d. Were road guides provided with high visibility
devices such as vests, sleevelets, and baton type
flashlights?
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COMMENTS

HIGHWAY MOVEMENT (Cont.)
CONVOY PLANNING AND OPERATIONS

9. Did the convoy use the correct flags and signs, as
follows.

a. Each convoy element (column. serial or march
unif) identified with a blue flag on the lead vehicle and
a green flag on rear vehicle? Flags are mounted on the
Left of vehicle, either front or back. For night
movements, the lead vehicle is marked with a blue light
and the rear vehicle with a green light

b. The convoy commander's vehicle and march unit
commander’s vehicle identified by displaying a white
and black diagonal flag on the left front bumper?

<. The trail party vehicle displaying an
international orange safety flag?

10. Were vehicles marked with the appropriate convoy
clearance numbers (CCN)?

a. Was the CCN placed, as a minimum, on both
sides of all vehicles in the convoy? (Note: If possible.
the CCN is also placed on the front and back of each
vehicle.)

b. Was the CCN placed o the top or hood of the
Lead and trail vehicles of each march unit?

NO

COMMENTS

RAIL MOVEMENT
PLANNING AND OPERATIONS

1. Did the unit have a rail movement plan which
identified unit responsibilities for all phases of the rail
movement to include:

a_Equipment preparation?

b._Rail head operations?

c._Train loading and unloading?

d._Security requirements during rail movements?

Did the unit follow rail-loading plans?

3. Did the unit determine their equipment movement
requirements using an AUEL/DEL or other
MACOM/command specific forms?

4. Were the movement requirements submitted to the
supporting ITO, MCC or other appropriate agency
IAW established timeframes?

5. Did the unit determine their requirement for tools
and blocking and bracing and coordinate to obtain the
necessary material?
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COMMENTS

RAIL MOVEMENT (Cont.)
PLANNING AND OPERATIONS

6. Were tools and blocking and bracing materials
available when needed for loading operations?

7. Did unit rail load teams receive training prior o
loading equipment on trains?

8. Were rail load teams organized and proficient?

9. Was unit equipment convoyed to the Rail Staging
Area were convoy requests/movement bids submitted
to obtain convoy clearance?

10. Did the unit armive in the Rail Staging Area on time
IAW the OPORD or call forward plan/schedule?

11. Was equipment properly blocked, braced and tied-
down IAW MTMCTEA Pam 55-19?

12. Were vehicles and other equipment correctly
prepared for rail loading/movement IAW vehicle TMs.
Host Nation and MACOM directives and requirements

a. Correct fuel levels?

b. No fuel leaks?

¢ Unit equipment properly loaded and secured in
organic vehicles to the extent possible?

d. Sensifive arms, ammunition, and equipment
properly locked and sealed in approved security
containers?

e Vehicles and trailers equipped with serviceable
tiedown devices or shackles?

T Gearshift levers of automatic or conventional
transmissions placed in neutral and secured with wire?

2 All parking brakes set and hand levers tied with
wire or blocked?)

I Vehicles and equipment with movable parts (gun
barrels, wrecker booms, M113 ramps, etc) properly
secured with wire rope?

1. Wheeled vehicle tires fully inflated to highway
pressure?

j. Vehicles properly reduced for rail movement
(mirrors folded in, height reduced to meet enroute
clearance requirements)?

k. Vehicle secondary loads properly tied down and
documented?

15. Did rail load site preparation mclude warming
tents, medical aid stations, latrine, mess area and any
other life support required by MACOM or unit
plans/SOPS?

14_Did the unit appoint a railhead OIC?
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COMMENTS

RAIL MOVEMENT (Cont.)
PLANNING AND OPERATIONS

15 Was a railhead safety officer designated?

16. Were a sufficient number of railcar guides
available for loading and unloading operations?

17. Did unit tiedown teams have the proper equipment
(work gloves, breaker bars, wrenches, phers, ratchets.
ete)?

18. Were all soldiers participating i rail
loading/unloading briefed on rail operation hazards?

19 Did the unit properly certify ammunition.
explosives and other HAZMAT IAW CFR Title 49,
Section 1742

NO

N/A

COMMENTS

AIRLIFT
PLANNING AND OPERATIONS

1. Was unit air movement planning completed and
coordinated with installation, Departure Airfield
Control Group (DACG), and other supporting
elements?

2. Were the unit aircraft load plans prepared and
certified by a unit member formally trained and
approved to certify aircraft load plans?

3. Was hazardous cargo and equipment correctly
documented by HAZMAT certified soldiers within the
unit?

4. Were load teams trained, organized, and proficient
in loading. off-loading and securing cargo to aircraft?

5. Did unit furnish adequate vehicle/equipment shoring
and dunnage, and was this material readily available
when required for aircraft loading operations?

6. Were the drivers qualified to operate the
vehicles/equipment designated for air loading?

7. Did the unit provide personnel and equipment to
perform Arrival Departure Arrival Control Group
(A/DACG) functions as directed by their MACOM or
higher headquarters?

8. In preparing vehicles for aircraft loading. were

a. Vehicles inspected for mechanical defects and
proper fuel levels?

b. Vehicle antenna tip caps installed and antennas
clipped to vehicle so as not to exceed 7 feet in height
above the ground?
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COMMENTS

AIRLIFT (Cont)
PLANNING AND OPERATIONS

¢ All safety chains and pintle hook pins installed
on vehicles towing trailers?

@ All vehicle ifting and tie-down provisions
inspected?

e. Vehicle/equipment center of balance correctly
figured and marked for each vehicle or piece of
equipment?

9. Were packing lists prepared for secondary loads in
vehicles and trailers, and were the packing lists
maintained with the vehicles and trailers?

10. Did the unit (or MACOM/unit higher headquarters)
develop a plan/directive for unit movement to the
departure airfield?

T1. Did the unit arrive at the departure airfield IAW
movement plan/directive

12. Were procedures identified and coordinated for
transporting individual weapons, ammunition. and
equipment?

13. Were planeload or troop commanders (chalk
Leaders) appointed for each mission aircraft carrying
passengers?

14. Were 463L pallets correctly built and documented
IAW DOD 4500.9. Part III. App AE. and FM 55-92

15. Marshaling Area Activities. Did the unit conduct
marshaling area activities? Did these activities include
the unit

a. Assembling vehicles, equipment, supplies. and
personnel into mission loads (chalks)?

b. Inspecting vehicles for deficiencies per question
8 above?

¢ Preparing aircraft personnel and cargo manifests?

d. Preparing any additional required paperwork.
e.g.. hazardous certification, agricultural certification?

e Appointing and briefing planeload commanders
on their responsibilities for departure from the aerial
port of embarkation (APOE)?

T Ensuring adequate shoring and dunnage material
for aircraft loading were available?

o Providing personal safety equipment (gloves, ear
protection. safety goggles) to load team members?
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COMMENTS

AIRLIFT (Cont)
PLANNING AND OPERATIONS

I Briefing personnel on the situation and mission
movement plan, assembly plan, operational plan.
convoy discipline, loading procedures, safety, and
assembly procedures?

16. Alert Holding Area. Was an Alert Holding Area
established by the DACG? If yes, did the deploying
unit

a. Move aircraft loads from the marshaling area to
the Alert Holding Area AW times established by the
DACG or appropriate movement plan/schedule
timetables?

b. Provide DACG with load plans, passenger and
cargo manifests. and other required documentation?

¢ Correct any load discrepancies identified during
the Alert Holding Area pre-inspection?

17 Call Forward Area Did the deploying unit:

a. Move aircraft loads to the Call Forward Area
IAW times established by movement plan/schedule?

b. Ensure the complete chalk is available for
inspection?

c._Participate i the Joint Inspection (1)

d. Correct all deficiencies (DD Form 2133, Joint
Airlift Inspection Checklist) identified during the JI?

18. Ready Line/Loading Ramp Area. Did the
deploying unit

a. Follow directions of the load team chief or
passenger escort?

b. Monitor control of the aircraft mission load or
passengers?

¢ Retain one copy of the final cargo and passenger
manifests.

d. Provide assistance in loading and securing the
aircraft load?

NO

COMMENTS

SEALIFT
PLANNING AND OPERATIONS

1. Did the umit complete Contamer Packing Certificate
or Vehicle Packing Declarations for vehicles
containers loaded with HAZMAT?
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COMMENTS

SEALIFT (Cont.)
PLANNING AND OPERATIONS

2. Did the unif properly certify ammunition.
explosives, and other HAMAT for movement by cargo
vessel, AW CFR Title 49, Section 176, and the
International Maritime Dangerous Goods (IMDG)
Code?

3. Did the unit determine their equipment movement
requirements using a DEL or other MACOM/command
specific forms?

4. Did unit accurately 1dentify to the division
transportation office (DTO), installation transportation
officer (ITO), MCC, or other supporting transportation
agency equipment requiring commercial shipment to
the seaport of embarkation (SPOE)?

5. Were the movement requirements submitted to the
DTO. ITO. MCC: or other appropriate agency IAW
established timeframes?

6. Did the unit coordinate with the ITO/DTO/MCC or
other supporting agency to provide unit liaison to the
port commander?

7. Were vehicles properly prepared and configured for
vessel loading based on type of ship used. port call
instructions. and IAW TB 55-46-1

8. Did the unit coordinate with their DTO. ITO, MCC
or other supporting transportation agency for placing
supercargoes aboard ship to accompany. maintain and
secure unit equipment while ship is in-transit?

9. Did the units appoint individuals on orders (using
DA Form 1610-R) as supercargoes?

10. Did the unit dispatch a message to their MACOM
MTMC, and MSC identifying individuals selected for
supercargoes by name. rank. service number. and unit?

11. Did the unit have a plan for movement of
equipment to SPOE?

12. If equipment moved to SPOE by rail, were correct
procedures followed as identified in the “Rail
Movement” checklist section?

15. If equipment moved to SPOE by highway, were
correct procedures followed as identified in the
“Highway Movement” checklist section?

14 Did the unit have a system in place to support and
return convoy drivers arriving at SPOE?
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SEALIFT
PLANNING AND OPERATIONS

15. Did equipment arrive at SPOE IAW timeframes
established by the MTMC port call message or other
movement directive?

16. Did unit submit departure reports when leaving
unit locations and provide closing reports when arriving
SPOE. in accordance with unit higher headquarters or
MACOM guidance.

Marshaling Area at SPOE. Note: Some units deploying
by sea may pass through a port marshaling area near
the SPOE. This marshaling area is the final enroute
Location for unit equipment preparation. A Supporting
Installation or other designated command is normally
responsible for operating the port marshaling area in
support of the deploying unit. If a port marshaling area
is not established, units move directly to the port
staging area. The following functions must be
accomplished prior to vessel loading, regardless of
whether they are performed at unit/stallation
marshaling areas near unit home location, marshaling
area at SPOE, SPOE staging area, or a combination of
the locations

17 Did the unit complete preparation/configuration of
equipment for overseas movement in the marshaling
area, to include:

a. Vehicles correctly reduced/prepared to specified
shipping configuration?

b. Vehicles inspected for proper fuel levels, lashing
and security of secondary loads, and operational
condition?

¢. Equipment documentation checked for required
HAZMAT certification and placards, equipment
shipping labels, packing lists/load cards and sensitive
cargo?

d. Resolution/correction of identified deficiencies
prior to the equipment moving to the port staging area?

18 Did the unit equipment move from the port
marshaling area to the staging area IAW timeframes
established by the port commander?

Staging Area at SPOE Note: If a port marshaling area is
not established, units move their equipment directly to
the port staging area.

19, Were items in question 17 above accomplished by
the unit in coordination with the PSA or other
supporting terminal activity?

20. Did the deploying unit, if required; provide trained
load teams to assist in vessel loading?
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