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“A Soldier from 4th Battalion, 3rd Air
Defense Artillery checks the chains
securing a vehicle during rail load
operations. Soldiers from 4-3 ADA...
had the highest SPEAR score within
the AAMDOC in the last seven years.”

“Inlessthan 90 days the Mission Ready
Battalion transitioned from the M270
launcher to the M142 HIMARS.”

@ “The Marine Artillery Detachment
* .04 will continue to focus on making
S artillerymen and providing timely
support to the operating forces.”

They told their story.
Now fell yours. Get your
submissions in for the

2013 Red Book!

Send your submissions
by Oct. 31,2013, fo >
fires.bulletin@us.army.mil e
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Commanding General’s Forward

Building a Resilient Fires Force

By MG Mark McDonald
Commanding General of the Fires Center of Excellence and Fort Sill, Okla.

Resilience is not a commodity you are
born with, waiting silently on tap. It
is self-manufactured painstakingly
over time by working through your
problems and never giving up, even
in the face of difficulty or failure.”

— Lorii Myers

£/

Everyone who has been in the Army for more
than a few months is aware of the importance
the Army places on readiness. Even new pri-
vates know you can’t just roll out of your bunk
and expect to be ready for first formation in
five minutes. Preparation is crucial for success
in both the Army and in life. Attention to the
smallest details can, and often does, make the
difference between success and failure. More
than most professions, Soldiers must prepare
themselves and their Families for many differ-
ent scenarios, whether those Family members
are spouses or maybe mom and dad. From in-
dividual deployments, to temporary duty trips,
to moves across continents with children and
pets in tow, Soldiers are responsible for readi-
ness in literally every aspect of both their pro-
tfessional and personal lives.

Through the past decade of war, we've
learned that material readiness is not always
enough for a Soldier. Yes, it’s a critical compo-
nent, but being prepared doesn’t always sus-
tain an individual for the long haul. We have
learned the hard lesson that it takes much more
than we can pack in our duffel bags to over-
come adversity, severe trauma and personal
loss. And while we’ve known this for many
years, we have only recently begun to realize
that resiliency can be fostered and nurtured to
become a way of life, rather than a trait which
an individual may or may not possess.

It's been almost a year since the Fires Bulle-
tin staff recommended focusing this edition
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of the magazine on building a resilient Fires Force, and the
timing could not have been better planned. Both Fort Sill and
the Army have invested a lot of time and energy into develop-
ing and improving programs that enhance all aspects of Sol-
dier and Family readiness. From physical wellness programs
to personal financial management, we are closing the gaps
and ensuring information and assistance is readily available
to those willing to invest in themselves and their future.

Fort Sill was recently selected as one of the pilot installa-
tions for the Healthy Base Initiative (HBI), a year-long pro-
gram designed to identify programs and resources currently
available that effectively create an environment that enables
sustainable, healthy lifestyles. HBI includes improving the
food choices available at the commissary, exchange sites,
dining facilities, vending machines, and schools, as well as
providing nutrition education to assist in making healthier
food choices easier and desirable. The goal of HBI is to de-
termine which programs make a difference in decreasing lev-
els of obesity, promoting adoption of healthier lifestyles and
increasing levels of fitness. Successful programs can then be
shared across the Department of Defense (DoD) in support of
Operation Live Well and the President’s National Prevention
Strategy. Operation Live Well is a DoD initiative designed to
provide the knowledge and resources to help improve the
health and well-being of service members, Family members
and retirees.

This program goes hand-in-hand with our new Army Well-



ness Center (AWC). The center, located on the Graham Resil-
iency Training Campus (GRTC), Building 2868, is under the
supervision of Reynolds Army Community Hospital (RACH)
and offers immediate access to a variety of fitness initiatives.
The programs, delivered by licensed nurses and health edu-
cators, consist of health assessment reviews, physical fitness
testing and exercise prescription, nutrition education, stress
management, general wellness education and tobacco educa-
tion (to include tobacco cessation in partnership with public
health nursing). Eligible beneficiaries (Soldiers, Family mem-
bers, DoD civilians, and as space is available, DoD contracted
employees) may self-refer (walk-in or call to schedule an ap-
pointment during business hours) or be referred to the AWC
by their primary healthcare provider.

It takes ALL of these programs working in synch to meet
the needs of teaching our community what is required of them
to be resilient and survive the most difficult times. 1SG John
Peterson’s article, “A Story about Resilience,” documents the
creation of the Graham Resiliency Training Campus (GRTC)
here at Fort Sill, Okla., and gives insight into the paths which
lead him and many others to become so intimately invested in
its mission. Celebrating four years of helping Soldiers, Fami-
lies and DoD civilians, the GRTC is a “mecca of resources’ for
many and a place of healing for some. With training provided
by several great schools, including the University of Pennsyl-

Family members browse the newly delivered produce at their
local commissary. (Photo by Tanya Im, U.S. Army)
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vania and the University of Chicago, the staff at the GRTC
understands what it takes to empathize with people in crises
and direct them to the appropriate resources. The GRTC was
founded on the same principles as the Comprehensive Sol-
dier Fitness Training Facility at Fort Hood, Texas; however,
we have shaped it to meet our needs and the staff is uncondi-
tionally dedicated to serving the Fort Sill community.

In March 2013, the Army launched its Ready and Resil-
ient Campaign (R2C). R2C is a collaborative, coherent and
inter-disciplinary approach to maintaining total Army readi-
ness, tailoring prevention and response measures to promote
physical, moral and mental fitness, emotional stability, per-
sonal growth, dignity and respect. The campaign is intend-
ed to bring about an enduring change to the Army culture.
One of the most popular components of the campaign is the
website, www.army.mil/readyandresilient. Designed as a
‘one-stop shop,” it provides one site for numerous resources
related to Soldier resilience and readiness, and includes sec-
tions for medical and personal readiness, as well as a section
with information on Soldier transition issues. It is a site where
Soldiers, leaders and Family members can find information,
quick resources and emergency hotlines, while learning to
improve and build their resiliency.

If you’ve not yet visited the R2C website, I encourage you
to check out the wealth of resources available there. Growing
resilience in the Fires Force begins with you. Each of us can
make a difference in our own ability to rebound from adver-
sity. Author Phyllis Bottome says it best. “There are two ways
of meeting difficulties: you alter the difficulties or you alter
the way you meet them.” Our challenge, in most cases, is to
alter the way in which we meet difficulties, and that can be a
learned skill...one that many Soldiers must cultivate in order
to meet the challenges which lie ahead. The Army is changing,
and whether or not we like it, these changes may be stressful
for some Soldiers and their Families. It is our goal to build a
Fires Force that not only bounces back, but one that bounds
forward when overcoming and conquering hardships.

One Soldier at Fort Sill’s Warrior Transition Unit (WTU),
SPC Terry Helms, provides a prime example of bounding for-
ward. Ben Sherman, from the Fort Sill Cannoneer newspaper,
captures Helms’ personal story in his article, “Wounded War-
rior Works with Animals, Old Cars to Recover.” Helms was
injured in Afghanistan and has created a new path for his life
which embraces his disabilities to redefine opportunities to
help others as he helps himself. This attitude of selfless ser-
vice to others is inspiring and embodies the meaning of inner
strength. Actor Christopher Reeves once said, “Anyone can
give up; it’s the easiest thing in the world to do. But to hold
it together when everyone else would understand if you fell
apart...that’s true strength.”

Humans are a resilient species. We are born with a will to
survive; however, over time or through circumstances, some
of us become discouraged or just plain overwhelmed by neg-
ative or traumatic events. A huge part of being resilient is
being self-aware; knowing when you need help and accept-
ing the help you need are crucial to resiliency. Take care of
yourself and take care of your Soldiers and their Families. The
tools are available for building a truly resilient Fires Force for
2020. Our challenge is to use them.

Fires Strong!* %
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Resiliency and the Army Family

By CSM Dwight L. Morrisey

Even in the worst of
crises, military Families
truly are a great means
of support for each other.

It is 3:30 a.m. in the morning and the alarm
goes off, signaling the time to rise for one Sol-
dier, who just spent the last night with his wife
and kids before heading into a 12-month de-
ployment. It is Friday, March 10, and anoth-
er Soldier has anxiously raised his hand and
sworn the initial oath to support and defend
the Constitution of the United States. It is also
the first day at a new school for the 16-year-old
son of a Sergeant First Class...his fourth school
in six years. These scenarios represent not only
the Soldiers in uniform but also the Families
who are brought along for the military journey
as well.

The 38th Chief of Staff of the Army, GEN
Raymond T. Odierno, said, “The strength of our
nation is our Army; the strength of our Army
is our Soldiers; the strength of our Soldiers is
our Families; and this is what makes us Army
Strong.” Army Families make up the backbone
of what makes our Army great: people who be-
lieve in their Soldiers, and Soldiers who rely on
the resiliency of their Families to ‘hold down
the home front’" while they accomplish their
mission to defend this great nation.

What makes some Families pull together
while others fall apart during the most stressful
of times? What gives these Families the strength
to endure severe hardships while their loved
ones are away? Who supports them while they
are supporting their Soldiers? The answers to
these questions are defined by the one word
that can put it all together: resiliency. We teach
and expect it of our Soldiers, but we can’t forget
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that our Army Families must also demonstrate their resilien-
cy every day.

In order to succeed as an Army team, Families make huge
sacrifices to support their loved ones...our Soldiers. From
leaving extended Family support systems, to living in isolat-
ed locations around the world, to giving up friends, careers
and favorite schools, being a member of the Army Family is
not for the faint of heart.

The Family is arguably the most vital member of our Army
team. It is, for most of us, our greatest source of strength and
support and makes it possible for the military to be the most
lethal fighting force in the world. From the moment a person
first considers committing to military service, the Family’s
reactions and opinions are weighed. Moms and dads across
the nation face this struggle every day, as do many spouses.
“How do we ‘let go” of this child or spouse, not knowing the
future battles he or she may face?” Being on the other side of
that question, I can tell you that the Soldier is faced with a
much larger battle than most Family members know. “How
can I leave my Family, not knowing if I will return?” It is
‘Family” who represents the nucleus of ‘home’ that Soldiers
most often identify with when it comes to sacrificing for the
greater good. If we know our Families are provided for and
taken care of, then we know we can make any required sac-
rifice.

All Family members share in the sacrifice that goes along
with the various situations Soldiers face. Extreme hardship
can lead to extreme behaviors and the military is well aware
of these sacrifices of military spouses and children. Funding
and research has improved Family support programs over
the years to help our Families become even more resilient
and dedicated to the Army mission. Programs, such as Strong
Bonds, provide training in positive communication skills and
improve the participants’ ability to manage Family conflict.

Strong Bonds is a chaplain-based program for command-
ers which builds relationship resiliency and carries over into
all relationships, not just marital. Their mission is to increase
Soldier and Family readiness through relationship education
and skills training. Although participation is voluntary, when
applied to the Army Force Generation (ARFORGEN) cycle
Strong Bonds helps single-Soldiers, couples and Families to
thrive in the turbulence of the military environment.

In 1999, 90 couples from the 25th Infantry Division, Ha-
waii, participated in several planned retreats to focus on pro-
viding an emotionally safe and secure training environment
in which to address the effects of military lifestyle stressors.
The off-site locations were designed to maximize the training
impact and have since spread throughout the Army. Healthy
relationships contribute to the maintenance of a healthy Army
and a secure future force. With increasing demands placed on
Soldiers and Families, to include both frequent deployments
and duty relocations, intimate relationships are fully tested.

In 2004, the U.S. Code was amended to allow command
funding for “chaplain-led programs to assist members of the
armed forces...in building and maintaining a strong Family



SGT Duane Johnson and his wife, Jessica, embrace after his unit's redeployment
ceremony at Graham Resiliency Training Center, Fort Sill, Okla. (Photo by SPC Levi
Spellman, U.S. Army)

structure,” (Title 10, ~1789). By approv-
ing appropriated funding for these re-
treats, Congress recognizes the impor-
tance of strong Family bonds and the
support and structure the Family brings
to the Army and its Soldiers.

In FY10, the Army completed the
third year of a five-year longitudinal
study evaluating the outcomes of the
Strong Bonds training program. Prelim-
inary outcomes show a 50 percent lower
rate in divorce with an increase in mari-
tal satisfaction for those married partic-
ipants. The Army continues to provide
relationship training tools and make
them available to Soldiers and their
Families. More than 5,000 Strong Bonds
events were conducted in FY12, includ-
ing units and Soldiers geographically
dispersed from military installations.

When Soldiers are not co-located
with their Families, stress significant-
ly increases. While the Army cannot
change the situation, we continue to
assist both Soldiers and Families with
their coping skills. Our mission is to
fight and win our nation’s wars. This al-
most always requires Soldiers to deploy,
and Families are left behind to manage
on their own. Many spouses have found
support by bonding with those go-
ing through similar situations. Family
readiness groups (FRG) are an oasis of
strength and a source of near-instant in-
formation for the military community. I
encourage all spouses, male and female,
to find your FRG representative and get
involved prior to your Soldier’s deploy-
ment. A familiar face sometimes makes
all of the difference in a crisis.

sill-www.army.mil/firesbulletin/

Even in the worst of crises, military
Families truly are a great means of sup-
port for each other. Groups such as Gold
Star Mothers, who have lost sons or
daughters in war, are among the most
elite of these support systems. With no
military funding, they provide comfort
and support to those who have lost
loved ones, as well as to our Wounded
Warriors. For almost 100 years, Gold
Star Moms (as they are lovingly nick-
named) have provided countless vol-
unteer hours to veterans’ hospitals in
their effort to ease these Soldiers’ pain,
as well as learn to cope with their own
personal loss.

In 1936, the 74th Congress officially
recognized the sacrifice these mothers
have made with Public Resolution 123:

“That the President of the United
States is hereby authorized and request-
ed to issue a proclamation calling upon
the Government officials to display the
United States flag on all Government
buildings, and the people of the Unit-
ed States to display the flag and to hold
appropriate meetings in their homes,
churches, or other suitable places, on
the last Sunday in September, as public
expression of the love, sorrow and rev-
erence of the people of the United States
for the American Gold Star Mothers.”

“Sec. 2. That the last Sunday in Sep-
tember shall hereafter be designated
and known as ‘Gold Star Mother’s Day,’
and it shall be the duty of the president
to request its observance as provided
for in this resolution.”

In addition to many other programs,
every Army installation has established
a Family Covenant that pledges the nec-
essary community and installation sup-
port on which Families can depend. The
resources provided by the covenant arm
Families with the confidence that some-
one is always able and willing to lend
a hand when needed. Our Families are
not alone in their struggles and when a
need is recognized and validated, we do
whatever we can to meet that need.

Fort Sill, and many other installa-
tions across the Army, has energized
this commitment to strong Families by
establishing a single place for Families
and Soldiers to find spiritual, physical
and mental support. The Graham Resil-
iency Training Center (GRTC) has the
mission of providing world-class sup-
port to the Soldiers and Families across
Fort Sill and the local community, us-
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ing a myriad of programs designed to
harness the strength and perseverance
of every individual. From the moment
a Soldier or a Soldier’s Family hits the
ground during the inprocessing stage,
through the deployment and redeploy-
ment ceremonies acknowledging the be-
ginning and ending of some of the most
critical missions, the GRTC has been
a bedrock for Fort Sill’s Families and
Soldiers, helping with the multitude of
transitions that occur in our daily lives.

The future of our Army will always
depend on the strength of the Soldiers
who serve. However, we must not

forget that Soldiers do not make these
sacrifices alone. From the most junior

private, to the chief of staff of the Unit-
ed States Army, there is a Family in the
background that has been there to sup-
port, cheer on, suffer with, and sacrifice
throughout countless careers. It is re-
siliency that enables our military Fam-
ilies and gives them the courage and re-
sourcefulness to succeed, while Soldiers
accomplish their mission: defending
our nation and the Families we love. * *

Command Sergeant Major Dwight L.
Morrisey enlisted in the United States
Army under the Delayed Entry Program
in March, 1980. Morrisey currently serves
as the command sergeant major of the

Fires Center of Excellence and Fort Sill.
Morrisey is a graduate of every NCOES
School from the Primary Noncommissioned
Officer Development Course to the Unit-
ed States Army Sergeants Major Course
(Class #52) and the Command Sergeants
Majors Course. Additionally, he is a grad-
uate of the First Sergeant’s Course, Master
Fitness Course, Recruiter School/Station
Commander Course, Battle Staff, Airborne
School and Air Assault School and the Jun-
gle Warfare Training Course. His civilian
education includes an Associates Degree in
Applied Science, Administrative/Manage-
ment Studies.

Emma Sharee Calica, left, greets her father, SSG Austen Calica, after a year-long deployment to the Republic of Korea to
provide technical escort services to U.S. Forces Korea. (Photo by PFC Loren Cook, U.S. Army)
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(From left to right) SPC Sean Hillman, from B Battery, 2nd Battalion, 5th Field Artillery, SPC Michael Riddle, from Headquar-
ters and Headquarters Battery, 214th Fires Brigade and PFC Mark Kirk, from B Battery, 2nd Battalion, 4th Field Artillery, con-
duct a role-playing exercise during a class at the Graham Resiliency Training Campus at Fort Sill, Okla. The topics discussed
during the five-day class ranged from helping with grief, to thoughts of suicide, conflict resolution, emotional boundaries, and
professional programs and services. (Photo by CPT Charlie Dietz, U.S. Army)

By 1SG John E. Peterson Sr.

Just about three years ago a visionary commander and his
command sergeant major changed the lives of thousands of Sol-
diers and their Families from Fort Sill, Okla. MG David Halv-
erson, now lieutenant general, visited Fort Hood, Texas, to see
a new program: a Resilience Training Campus. Right then and
there he decided it was a powerful gift that needed to become
a reality on Fort Sill.
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This would not be the last time
I would hear from a person

how they almost took their own
life to save their Family from
having to go without...

In May 2010, MA] Brett A. Wiers-
ma and I were summoned to see the
installation commander, Halverson,
and Command Sergeant Major Joseph
Smith, who provided us an opportunity
to make a lasting difference on Fort Sill.
I was asked, not ordered, to consider a
drastic change in my career path by es-
tablishing a resilience training campus
on Fort Sill. With an education in cul-
tural awareness and several courses in
sociology and psychology, I was eager
to get started and immediately began to
gather available resources from as many
developing locations as was available
at the time. The Fort Hood Resilience
Campus was more than willing to share
everything they had to help stand up
the Fort Sill campus, and soon contact
was established with Mr. Sam Rhodes
from Fort Benning, Ga. Within the in-
stallation I became well known for pio-
neering what was deemed a project long
overdue by the persons I encountered.

One of those encounters happened
at Knox Hall while collecting furniture
and temporary walls that were being
replaced during a complete renovation
of the building. A stranger came over
to me with tears in his eyes, shook my
hand and told me his story of just how
close to death he came, how he had
to deal with a military career-ending
medical condition and soon with tears
streaming down his face, how he did
not have a desire to die; quite the oppo-
site, that he had a love of life and family
but with the medical condition he did
not know how he would take care of
his Family. If he died, the kids would
have $500,000.00 to live on. This would
not be the last time I would hear from a
person how they almost took their own
life to save their family from having to
go without and how death would be ac-
ceptable if they only could do this last
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‘good’ thing: make the ultimate sacri-
fice. Shaken from the encounters, I be-
gan to sense the magnitude of this new
assignment and was proud to have been
given another chance to create change.
The 428th Brigade supplied the Resil-
iency Training Center (RTC) conference
room tables and the Department of Pub-
lic Works repaired the structures along
Craig Road, from Building 2868 to the
RTC Headquarters in building 2874;
later also taking over building 2875, the
Armed Services YMCA Soldier Lending
Closet. As a former fire direction spe-
cialist, I was prepared for a service ori-
ented position that would be the prima-
ry function of my position for the next
four years; dealing with campus issues
and taking care of Soldiers. It seemed to
fit me well as one of my core beliefs has
always been that the primary mission of
a first sergeant should be taking care of
their Soldiers and living the Profession
of Arms. It felt really good to be help-
ing to empower Soldiers with an under-
standing of what it should mean to be
a Soldier and getting them empowered
to stay on a path that supports the Pro-
fession of Arms. Although we are not a
proponent of the Center for Army Pro-
fession and Ethics (CAPE), we do train-
ing on how our core values and beliefs
affect performance.

I was not alone in this journey. A
whole team of experts met weekly to
measure the progress of this amazing
new project offering their vision of the
way ahead but allowing many of the
early ideas to rest in the hands of the
campus leadership. COL Frederick
Erst, deputy garrison commander for
transformation, U.S. Army Garrison
— Fort Sill Stationing Management Of-
fice, along with Mr. Larry Lane, direc-
tor of the Station Managing Office, was
leading the installation transformation

effort and was deeply involved in tak-
ing sound ideas from the workgroup
and making them reality. After the first
month, the campus started to take shape
with ‘mind and body’ center programs
located along Craig Road and ‘mind,
body and spirit” programs in the main
building on Marcy Road. Every bit of
the campus was discussed in detail;
ensuring program location would max-
imize interaction based on proximity
and what each building offered. There
was nothing about this program that
was random.

The education provided by the Uni-
versity of Pennsylvania (UPENN) at
Fort Jackson, S.C., to both MA] Wiers-
ma and me, was first rate, as should
be expected of an education from one
of the most distinguished universities
in the country. We were taught a rela-
tively new science about how positive
psychology could make a person more
productive and better able to deal with
crisis when it happens. The movement
in changing a paradigm was going to be
done with Soldiers not doctors; the pre-
vention was to be boots on the ground
with Soldiers who demonstrated a will-
ingness to be open-minded and tackle
the concepts of mental toughness; those
were the resilience skills of self aware-
ness, self regulation, mental agility, op-
timism, strengths of character and con-
nection. This was an education that was
absolutely needed to create the Graham
Resiliency Training Campus (GRTC),
but it would not be the only training or
the only university to offer education in
what would become the Comprehen-
sive Soldier and Family Fitness (CSF2)
program at Fort Sill. The University of
Chicago found a home for a longitudinal
study on social resilience in the GRTC,
educating two brigades on the power of
community and how the group dynam-
ic affects the science of positive psychol-
ogy. Dr. John Cacioppo was the founder
of the science of Social Resilience, now
accepted as one of the fundamentals of
CSF2. The Body Wellness Center capi-
talized on physical toughness and how
educating Soldiers on healthy living
would increase resilience. The GRTC
could not be satisfied with just training
the science, it was going to do the sci-
ence. It was this idea of making the sci-
ence work and collecting measureable
results from preventive programs that
propelled the GRTC to where it is today;



Pieces of red ribbon fall to the ground as Fort Sill, Okla., leaders and honorary guest, COL Greg Gadson, second from the
left, complete a ribbon cutting ceremony for the opening of the new Fort Sill Resiliency Training Campus, Sept. 17, 2010. The
campus encompasses the services offered on post by centrally locating services for easier access to Soldiers, Family mem-
bers and retirees. To watch the video go to http://youtu.be/66naPRSCbwc. (Photo by Marie Berberea, U.S. Army)

innovative and always a step ahead of
the new programs coming from enter-
prise level leadership. The GRTC was
founded not only on the domains of
CSF2 but also inclusive of the Defense
Center of Excellence (DCOE) publica-
tion on Total Force Fitness. Soon after
the training at Fort Jackson, I was sent
to Washington, D.C., to learn from the
most senior leadership in the country
what was needed to fight the problems
that were attacking the formation from
within. The Chairman of the Joint Chief
of Staff, GEN Martin Dempsey, spoke
to the Warrior Resilience Conference
attendees on the importance of finding
the most effective resilience programs
and creating a path to success and a way
to measure the positive results. The Ser-
geant Major of the Army, Raymond F.
Chandler, shared the affect of his com-

bat experiences to emphasize that there
should be no stigma attached to asking
for help; that the measure of a great Sol-
dier was not how well a problem was
hidden, but how fast it was fixed. I pre-
pared a contrast and comparison paper
for the Fort Sill chief of staff that took
a close look at RTC programs, looking
for a doctrine that supported what we
were in the midst of preparing for initial
operation, and emphasized to the RTC
working group that this was the way to
success for our campus; how well we
could demonstrate effectiveness in all
of the domains of Total Force Fitness.
Eight important domains make up To-
tal Force Fitness: physical, nutritional,
medical and dental, environmental, be-
havioral, psychological, spiritual, and
social. The medical and social domains
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both would become foundations of pro-
grams within the GRTC.

At initial operating capacity, the
GRTC had already established within
its core programs, Family connection
with the ACS lead, Lisa Jansen-Reese,
who brought to the GRTC the Explorer
Group and Play Group which reached
maximum capacity every week for as
long as there has been a GRTC. In addi-
tion we would soon become one of the
most used locations on Fort Sill by all
Family readiness groups (FRG). They
were driven to the GRTC when the REC-
PLEX became focused on single Soldier
initiatives. Received with a ‘warm wel-
come, focused attention and sincere
gratitude’ the union of FRG and GRTC
became a long and lasting relationship,
bound with the exceptional staff that
has been the backbone of the GRTC
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Sponsorship
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Reception Welcome

Tuesday

Inprocessing

« Sponsor link-up with Soldier
+ Accountability
Inprocessing stations:
DD93, Servicemembers’
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processing, transportation
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Inprocessing, cont.

+ Accountability

Soldiers

Soldiers

Right” after lunch

Inprocessing, cont.

* Medical inprocessing:
TRICARE enrollment
Medical PDHRA check
Medical records collection

+ Dental inprocessing:
Dental screening

free child care

Program (EFMP)

assistance
 Transportation
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(ACS)

Program (ASAP)
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* Sponsor link-up with Soldier
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DD93, Servicemembers’
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processing, transportation
(household goods)

Barracks issue for single

House hunting for married
Coordination for Family

members to link up with
spouse to attend “Start

Community Outreach
+ Reception and welcome
+ Family involvement with

+ Exceptional Family Member

Emergency financial

+ Community services and
-Army Community Services
-Army Substance Abuse

-Better Opportunities for
Single Soldiers (BOSS)

-Education services

-Family, Morale, Welfare and
Recreation (FMWR)

Wednesday
Resiliency

Risk Reduction

+ Garrison safety

+ Disability Evaluation System
(DES)

+ Sexual Harassment/Assault
Response and Prevention
(SHARP) training

* Inspector general’s office

+ Substance abuse prevention

* Suicide awareness

» Risk reduction

» Employee assistance

+ Graham Resiliency Training
Center, Army Wellness
Center

* Health promotion

* Social Work Services warrior
resiliency

setting

Resiliency Training, cont.

« Strength of character,
leadership and character,
strengths (Profession of

Resiliency Training

* Resilience intro: hunt for the
good stuff, optimism, fight
the negative bias

* Risk factor - suicidal ideation

+ Building mental toughness:
Activitating Events,
Thoughts, Consequence
(ATC) model, thinking traps,
icebergs

* Risk factor - crimes against
persons

* Putting it in perspective

* Risk factor - suicidal ideation

Arms)

praise

Thursday

Resiliency

Resiliency Training, cont.

* Hunt the good stuff:
Soldiers tell their good stuff

* Building mental toughness

* Problem solving

* Risk factors - financial
problems, domestic violence

+ Mental games/real-time
resilience builds optimism

« Risk factor - suicidal ideation

+ Enhancement phase: Goal

* Risk factor - alcohol and
drug abuse, suicidal ideation

+ Building strong relationships

+ Active constructive
responding and effective

* Risk factor - domestic
violence

Friday

Resiliency

Finance Training

« Principals of finance

* Budget and spending plans

« Financial goals, spending
plan, evaluate spending
plan, bank registrars for
racking money

« Banking and checking

* Federal and state laws

* Online checking

* Insurance, home, life and
auto

Finance Training, cont.

* Debt and credit
management

Savings and investing
Ice breaking, investment
scenario/game
Consumer awareness
Army One Source

* Legal

Servicemember’s Civil
Relief Act (SCRA)

Thrift Savings Plan (TSP)
Fitness Training Camp (FTC)
Laws

How to buy a car

Fort Sill Start Right programs and services.

support center. Command guidance for
the support center is, “they are not here
to just manage schedules; the operation
section is here to make each patron feel
welcome as the most important person
in the GRTC.” The effect can best be
heard from the patrons themselves who
have spoken often through the Interac-
tive Customer Evaluation (ICE) report
process. True success can be measured
by the ownership of the GRTC by the
patrons. It is their GRTC, whether spe-
cifically a Family program or one with
emphasis on physical toughness. The
campus’ functional fitness center serves
more than 1,000 Soldiers a week, with
no less than 50 of those each day being
the spouse of a service member. Now
fully operational, the GRTC has expand-
ed to serving functional fitness across a
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wide variety of patrons from the instal-
lation police to the Marine pool of fu-
ture Marines that must meet their initial
strength test to proceed to boot camp.

For me, the campus was not just
another project; it became my passion
which would translate into a series of
hard earned successes. The sergeant
major of the Army described this center
as a “standard for the Army.”

The Graham Resiliency Training
Campus Transformation. As a mea-
sure of true success a program must be
able to maintain relevance and perform
its mission without losing sight of the
needs of the people it serves and the di-
rection of those who make the policies
governing its existence. As the GRTC
enters its fourth year of operation, we
make every effort to maintain programs

that are current and relevant under the
command guidance of the current Com-
manding General, MG James M. Mc-
Donald, along with his wife, Mrs. Con-
nie McDonald, and the Post Command
Sergeant Major, CSM Dwight Morrisey.
They offer leadership and guidance to
all the Soldiers and Families as they ar-
rive to Fort Sill during a program locally
know as Start Right. Besides Start Right,
the GRTC has now become engaged in
concepts like the Ready and Resilient
Campaign (R2C), the Healthy Base Ini-
tiatives (HBI) with an even greater em-
phasis on Family by Comprehensive
Soldier and Family Fitness.

Start Right. The Start Right program
focuses on installation resources for
newcomers to Fort Sill, and is the cap-
stone of sponsorship and transitional



resilience for Soldiers and their Family
members. Start Right belongs to Garri-
son Command but has been executed
by representation from all commands
on Fort Sill, to include Medical Com-
mand (MEDCOM), Forces Command
(FORSCOM) and Training and Doctrine
Command (TRADOC) units. The pur-
pose of Start Right was to build a com-
prehensive program designed to pro-
vide Soldiers, Families and civilians in
transition with a thorough and positive
integration into the Lawton-Fort Sill
community. There are three pillars to
Start Right: sponsorship, reception and
welcome, and resiliency.

R2C. Ready and resilient refers to a
collaborative, coherent, and inter-disci-
plinary approach to maintaining Army
readiness for the Total Army, tailoring
prevention and response measures to
promote physical, moral and mental
fitness, emotional stability, personal
growth, dignity and respect. The R2C
plan is intended to bring about an en-
during change to the Army culture. The
GRTC has, since its inception, lead the
way to fulfilling the tenants of the R2C
with a centralized, holistic, kinetic ap-
proach to providing resiliency services
to Fort Sill Soldiers, Families, retirees
and Department of Defense (DoD) civil-
ians and contractors. The GRTC has rou-
tinely been challenged to identify which
programs have measures of success,
which ones need more attention and
which ones failed to gain momentum.
By holding the program accountable to
the Fort Sill chief of staff, the campus
continues to stay out in front of policy
like R2C. With a level three master resil-
ience trainer at the helm of the GRTC; the
CSF2 policy has been firmly established
and adhered to. A mature chartered
Community Health Promotion Council,
the product of the director of Army Sub-
stance Abuse Program (ASAP), transi-
tioned to the GRTC commandant as the
working group chair and has now been
provisioned through preventive health
command with its own health promo-
tion officer as the working group chair.
As MG Jimmie O. Keenan toured the
new Army Wellness Center (AWC), she
expressed pleasure with the knowledge
base of the operation and the connection
with all command structures on Fort Sill
through its location within the footprint
of the GRTC campus. This new AWC,

alongside the GRTC, has real potential
to connect R2C with HBI.

HBI and the Army Wellness Cen-
ter. The HBIs help the GRTC to evolve
by creating increased momentum in
the medical and social domains of To-
tal Army Fitness. With a strong rela-
tionship between mission and garrison
command, support for this new AWC
has been extremely positive. The pri-
mary focus of both HBI and the AWC is
living a healthier lifestyle through ed-
ucation in prevention. Where the AWC
maintains its influence within stan-
dardized program requirements of Oak
Ridge Institute for Science and Educa-
tion (ORISE), the GRTC creates a home
for the center that has the capability to
demonstrate the relationship between
mental toughness and physiological
wellbeing. The HBI will address a num-
ber of areas that can be adjusted to help
Fort Sill Soldiers understand that cer-
tain legal consumables are not healthy
and can lead to decreased productivity
in the long term. Targeted areas of con-
cern are tobacco usage and obesity. The
new Fort Sill AWC will attack both HBI
initiatives through nutritional educa-
tion by measuring a client’'s metabolic
rate at rest against their lifestyle and
exercise. Once a health profile has been
established the client has the ability to
seek counsel within the AWC on what
the best course of action would be for
increased physical wellbeing. The pro-
gram ties into the Functional Fitness
programs in the main GRTC building.

Family Fitness Initiatives:

Connection. Connection has been
seen as a basis for Family social health
by CSF2, TFF and the University of Chi-
cago’s longitudinal studies on social
resilience. They all delivered their mes-
sages on slightly differing platforms but
all have the same message; connection
has to be understood and nurtured to

have a resilient Army Family. Starting
in the very beginning of the campus
creation was the inclusion of a very
special playground that was designed
to be developmental for children from
four months to 12 years old. What has
been special about this playground is
that the structure supported connection
between Family and the Soldier that
has endured some physically challeng-
ing experience whether from combat
or as a result of some other physical
trauma like a physical training injury.
The beauty of this playground design
is that it was designed for accessibility
not only on to the grounds by an injured
Family member or Soldier but also onto
each piece of equipment exponentially
increasing the amount of connection for
the Family during a period of risk and
uncertainty for the injured.

Infant massage was one more initia-
tive by Army Community Service (ACS)
to lead the charge towards Family resil-
iency on Fort Sill; there is no stronger
connection with her baby than through
a mother’s touch. The Explorer Group
was already one of the most successful
programs on the campus, and is always
attended at maximum capacity. The
program brought Families together af-
ter periods of separation to help restore
connection by allowing parents and
children to perform activities together
with the oversight of the highly trained
ACS staff, who can offer suggestions to
the parent on ways to increase the pos-
itive interaction with their child during
a number of practical play experiences.
Oceans Day was one of those opportu-
nities to play, sing, craft, and read as
a Family in a controlled but fun envi-
ronment. ACS has been at the helm of
several Family initiatives, including the
Dad’s on Duty campaign, that lasted the
month of June and brought many Fort
Sill Families together. The local Home

As the GRTC enters its fourth
year of operation, we make ev-
ery effort to maintain programs

that are current and relevant
under the command guidance.
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MG Mark McDonald, second from left, Fires Center of Excellence and Fort Sill commanding general, answers questions from
spouses of deployed Soldiers at a town hall meeting at the Graham Resiliency Training Center. Many of those attending the
town hall have Soldiers currently deployed with the 31st Air Defense Artillery Brigade. Also on the panel were (from left) CSM
Dwight Morrisey, FCoE and Fort Sill command sergeant major; COL Brian Dunn, FCoE and Fort Sill chief of staff; and COL
Paul Hossenlopp, Fort Sill garrison commander. (Photo by Ben Sherman)

Depot sponsored a workshop for the
children to build a project, which also
allowed for Family interaction. An-
other Family initiative was Books and
Badges with the Lawton Police Depart-
ment, where police officers connected
with children through the child’s fa-
vorite story. Success by Six is a part of
United Way where play is the work of
children for optimal development; they
were provided blocks to create with and
at the end of the day, the kids kept the
blocks. The last of the Dad’s on Duty
initiatives was provided by Oklahoma
State University, who conducted an Iron
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Chef class on nutrition that can be fun
and teach proper hygiene. From Camp
Cowabunga to the Family Resilience
Academy that trains the resilience ma-
terial directed to Families, developed by
the Positive Psychology Department of
UPENN, the GRTC and our centralized,
holistic, kinetic collection of programs
has become an integral part in harness-
ing the Family energy at Fort Sill.

Cub Scouts. The GRTC personnel
volunteer within the Lawton-Fort Sill
community to bring resilience to Fam-
ilies. With a soccer coach for an ele-
mentary U-10 team, Cub Master and

Youth of the Chapel representatives, I
was recently able to merge that and the
Marine pool into an exceptional fitness
challenge for each of the participants
as they explored different parts of the
Wichita Wildlife Refuge. The future Ma-
rines worked right alongside Cub Scout
leadership to keep the children safe on
some very challenging terrain. The risk
has to be met with very decisive risk
mitigation and execution by scout lead-
ership. Family members and the other
participants safely navigated the chal-
lenge and could now bathe in their ac-
complishment.




Spiritual Resilience: Chaplain Fam-
ily Programs at the GRTC. Deborah
Spencer, a long time secretary of the
installation chaplain at the GRTC, had
a phenomenal influence on bridging
the GRTC as an asset to the chaplain’s
programs. When she started using the
GRTC Functional Fitness Center (FFC),
along with several of the chaplain assis-
tants, the relationship and trust grew to
what it is today. One chaplain assistant,
SPC Kaylee Mason, had a measurable
success at the FCC and recently won
the Central Region Installation Man-
agement Command (IMCOM) Sol-
dier of the Year. Part of her board was
a fitness challenge, which she had no
trouble conquering after extensive core
strengthening through the GRTC fitness
program.

I met Chaplain James O'Neal at the

farewell honoring Spencer, and he is
one of the most interesting people I ever
met and definitely the right person for
Garrison Catholic Chaplain. In his own
words, “I'm having a good time with
these young Soldiers, and they get a
kick out of these gray hairs that I have.
I'm a big guy to begin with, so they look
when I come in a room and then they
see an old guy in uniform and they say
‘What's this?' But it's a lot of fun and
they get a lot of encouragement from
seeing me." O’Neal has been a positive
influence in channeling energy into pro-
grams that build spiritual resilience.

The Protestant Youth of the Chapel
program has maintained a haven for
Fort Sill teenagers. They have a social
bond so strong that even Dr. Caciop-
po could appreciate it. The Family Life
Chaplain, MAJ Thomas D. Bruce, di-
rects the program. He brought in ACS
to teach Seven Habits of a Good Teen.
The teens responded well to Bruce and
the instructor. No small feat when your
child is one of the teens. Most recently,
I was able to sit down with the new In-
stallation Chaplain, COL Matthew Paw-
likowski. I went in to discuss our rela-
tionship as a campus and the great work
of his two predecessors, CH (COL-R)
Jerry Jones and CH (COL) Sherman
Baker, in the development of an excep-
tionally strong relationship, but should
not have been surprised as the discus-
sion evolved into how best to increase
my own spiritual fitness...and it ended
in prayer.

What's Next for Fort Sill GRTC. Fort
Sill has been blessed with exceptional
command emphasis on all GRTC pro-
grams which has paved the way for our
fully functional Mind, Body and Spirit
Centers, that not only train the science
of resilience but empowers Soldiers
with the skills of resilience through our
programs that are designed to make
Soldiers, Family members, retirees
and civilians better able to adapt and
overcome adversity before it hits with
a preemptive strike at the challenges
facing our formations. With garrison
command working in conjunction with
installation command, Fort Sill has been
recognized as the premier site for im-
plementation of resilience programs by
Washington, D.C., and the Walter Reed
Army Institute of Research (WRAIR).
Several other installations have contact-
ed us requesting start-up information in
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order to mirror the Fort Sill program. All
of the various campuses regularly com-
municate with each other in our pur-
suit to have the best, most standardized
programs possible. Our hope is to one
day go beyond execution order imple-
mentation instructions to an authorized
unit with a Modified Table of Organiza-
tion and Equipment (MTOE) and Table
of Distribution and Allowances (TDA).
What we can expect in the near future is
to transform into a CSF2 training center
that locally produces the 8R additional
skill identifier. The Army Wellness Cen-
ter, which in their first month of activa-
tion was at 67 percent of their expected
productivity, will continue to grow and
Fort Sill will have this GRTC for as long
as their remains a need for resiliency.

This month the GRTC received our
fourth commandant to command the
GRTC, CPT Sarah Savageau, who is
already making her presence felt with
compassion for Soldiers and a strong
will to continue the great work of her
predecessors. As much of the world
struggles to see what right looks like,
the GRTC will continue to paint the pic-
ture of a Profession of Arms; a code of
conduct that supports engaged leaders
and a love of Soldiers, committed to
their readiness. MAJ Robert Ferryman
once said, “I have the best job in the
Army because every day I come to work
to do something to help Soldiers.” Our
GRTC vision is to make our patrons bet-
ter than before they came to us. In the
words of the great, late Dr. Albert Ellis,
the founder of Rational Emotive Behav-
ioral Therapy, “We are not here to make
you feel good, we are here to make you
better and sometimes that is painful;
what is your goal?” We will live up to
that standard of tough love now and
into the future. Transitions can be pain-
ful, as we all have experienced at some
time in our lives, but they can make a
person and institution stronger because
of the experience. The idea of resilience
is to fully understand what the mind
thinks and know we have control of
our thoughts that influence our emo-
tions and our reactions. We work hard
to empower the Soldiers and Families of
Fort Sill with this knowledge in an effort
to provide tools for dealing effectively
with challenge and adversity...before it
happens. * *
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Team Building and

Resiliency:

An Inseparable Pair

By CSM Bryan A. Pinkney

o

success will become increasingly easier.

Resiliency is the ability to bounce back from failure or
to push through times of adversity. Throughout the levels
of Professional Military Education (PME) at the Noncom-
missioned Officers (NCO) Academy, there will be many
opportunities for NCOs to demonstrate their resiliency.
Through the tough times and times of failure, NCOs above
all others, must push through. Their decisions and actions
could be the deciding factor in the outcome of any mis-
sion. Nobody is perfect, and we know failure is a distinct
part of learning and growing professionally. Losing twice
in the National Basketball Association (NBA) finals, Leb-
~ ron James was devastated by his failure. We all know the
® outcome of King James’ remarkable resiliency. He became
“= driven to succeed.

A Soldier falls on a rocky surface during a foot march in Afghanistan, his heavy gear in
the intense heat of the mountains has exhausted him. Too weak to continue, his battle bud-
dy rushes to his side and lifts him to his feet. The weary Soldier manages a smile and pats
his buddy on the back, thanking him for the helping hand and continues on the mission.
Resilience is the mainstay of all team building and cohesion. Both are closely linked with-
in the military lifestyle. When a group of Soldiers can work cohesively together, and assist |
each other as needed, it builds resilience...it builds a team. When leaders understand how
resiliency and team building inter-relate, their challenges will be less difficult and mission

Unlike James, many Soldiers give up on themselves af-
ter one or two failures. Without failure, nothing new is
accomplished. Often Soldiers are over-stressed and feel
as though they can’t take on one more task, endure one
more hardship, deploy one more time, or prepare for one
more mission. These are the times when spiritual, mental
and physical endurance come together and lays a solid
foundation for resiliency. The Soldiers who have worked
hard on these three elements of resiliency are the ones who
most often succeed and bounce back from failures or dis-
appointments. The lessons taken from failed attempts are
the lessons that will ensure the next success story.

As a command sergeant major and the commandant of
the NCO Academy, Soldiers often come to me when their




Soldiers walk along at a quick pace during the 10 kilometer road march event at the 2013 Army Reserve Best Warrior
competition, held at Fort McCoy, Wis., June 26, 2013. (SGT Carina Garcia, U.S. Army)




problems seem so big they can’t wade through them to reach
solutions. Many times, the problems truly are devastating,
and I empathize with the good Soldiers who have had really
bad things happen to them or their Families. Life isn’t always
what we expect or what we want. Itis what itis. I tell these
Soldiers to ‘hunt for the good stuff.” Looking for the good in
every situation enables Soldiers to see beyond their immedi-
ate problem. It forces them to find something good that has
happened in the past minutes, hours or days. The ‘good stuff’
helps provide a positive attitude regardless of the current
conditions.

Having Soldiers take an inward look at their character is
another way to get them to look at disappointment or hard-
ship through another lens. All Soldiers have varying levels
of character strengths and weaknesses. These differences in
character make a Soldier unique in a variety of ways. Soldiers
are not perfect, and to understand the imperfections in our
own character and to achieve balance in our lives can build a
resilient nature to get through many future struggles.

To be resilient, Soldiers must understand what resiliency is
and to understand that failure is not the end.. it is the vehicle
to achieve success and will carry them on through the battles
of war and life in general. People with a resilient nature are
those who know in their hearts and minds that even when a
situation appears hopeless, the possibility to change the situa-
tion will motivate them to move forward. Finding the path to
success and resolution to problems strengthens the individu-
al Soldier, the team, and the unit. Building a strong, resilient
nature is absolutely critical for a successful Fires Force; how-
ever, personal resilience is just one component of the greater
picture.

The Army identifies two types of resiliency: institutional
and operational. Institutional resiliency is developed as Sol-
diers initially enter the Army and throughout their careers.
Each level of PME provides the Soldier with various tools to
build their resiliency and gives them the skill-set they need at
each level of leadership. Operational resiliency provides the
skill-set and tools they will need to meet the stressors of a
combat environment, and how to adapt and reintegrate them-
selves upon returning home.

Institutional resiliency teaches Soldiers to better under-
stand and cope with individual problems, both on and off the
battlefield. It also helps Soldiers better recognize problems in
their comrades and how to offer help when needed. Soldiers
cannot accomplish every mission alone. We all need help at
some point in our careers, and many of us have extreme diffi-
culty admitting this and accepting help. During the resiliency
training at the academy, Soldiers are taught to be aware of
their own weaknesses and to have the strength to reach out
to their battle buddies. Noticing weaknesses and signs of dis-
tress in others and being able to encourage resiliency is a sign
of leadership in both individuals and teams.

When a Soldier struggles or fails their initial Army Phys-
ical Fitness Test (APFT) or height and weight screening, is it
acceptable to watch them fall or leave them behind? No! Sol-
diers are instilled with the tools to encourage each other to be
resilient and to not give up. Soldiers will pick up that com-
rade and bring them along on the same path that made them
successful. Soldiers do not take the easy trail and watch their
comrades fall out in the difficult march to success. Instead, we
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are taught to stop and take the time and effort to help other
Soldiers pick up the broken pieces and put them back togeth-
er, making them stronger and more resilient than ever.

It is not easy to practice resiliency as an individual, nor as
a team. Soldiers have to deal with their own stressors that are
brought on by rigorous training, demanding deployments,
and the struggle to reintegrate with Family. During the ini-
tial entry training Soldiers are taught to be self-resilient, to be
able to push through demanding and difficult tasks. As Sol-
diers progress in their careers and are taught, coached, and
mentored to become successful leaders, they will go to their
respective PME courses where they learn how to build teams
through resiliency. They will learn it is about more than just
pushing through their own personal situations, but it is also
about ensuring that every individual in the unit can identify
and assist other Soldiers who are experiencing difficult times.
Observing and caring for our fellow Soldiers helps ensure our
force is physically and mentally ready to defend our country
against all enemies. Teaching our Soldiers the ‘one team, one
fight’ mentality is how we will win future wars.

Soldiers thrive on team building and it is a factor in de-
feating combat stressors. Like resiliency, team building deals
with the challenges of a combat environment, as well as those
in garrison environment. There are three stages to team build-
ing: formation, enrichment and sustainment. Each stage has
certain hurdles and actions that leaders have to fight through
in order to successfully complete that particular stage. Some
of the hurdles are: having a can-do attitude, having a bud-
dy system, learning to trust leaders and others, face and sur-
vive the dangers on the battlefield, and being strong enough
to endure without one’s Family. When a team has attained
the stage of sustainment, leaders will have Soldiers who feel
as though they are part of a unit, confident and disciplined,
trustworthy of others in the unit and able to physically and
mentally adjust to situations. Mission success through adver-
sity becomes easier when a unit has Soldiers with these traits
that are developed through successful team building.

Resiliency and team building have a lot in common. The
first thing that comes to my mind is trust. Trust is built through
understanding that an individual will be by your side in dif-
ficult times. A true leader does not give up and will continue
to work with and develop a Soldier, even after mistakes are
made. Resiliency is demonstrated throughout all of the team
building stages, whether Soldiers notice it or not. Soldiers will
go through difficult times during this training and will be-
come more resilient Soldiers for it. Whether it is picking up
your battle buddy who has fallen, or helping a Soldier who
is having difficulty with a written examination at their PME,
team building and resiliency are perfect companions.

The formation stage of team building provides the base
of a team’s resiliency pillars. This stage sets the tone for the
rest of the time the team is together. It is very important to
establish a ‘team-first” attitude, instead of having a group of
individuals. This starts with leaders putting the needs of their
Soldiers ahead of their own. Good leaders develop resilient
Soldiers in their charge.

The enrichment stage is the most difficult stage to accom-
plish. It is the most rigorous of the stages and should present
the most challenging training to ensure a Soldier is ready for
the demands of the operational environment in combat. This



stage will also have many resiliency opportunities. There will
be many times when a Soldier wants to give up. However, as
leaders and future leaders, we cannot allow our battle bud-
dies to falter or give up. The enrichment stage of team build-
ing creates the strongest bonds within the team, and creates
a unit that will be mentally and physically ready to achieve
mission success and continue on to the third stage of team
building.

Sustaining the team will be a difficult task. As you pre-
pare for the demanding operating environment during de-
ployments, Soldiers pass through the team building phases
relatively unaware of the bonds being formed between them
and the unit. Retaining these strong bonds is also difficult
during deployments. As the operating environment changes,
so do the combat stressors. Each individual reacts differently
to the variety of combat stressors. These Soldiers are now a
team and they know each other’s strengths and weaknesses,
and have formed a very tight bond. Soldiers will better un-
derstand how to ensure resiliency for themselves and their
comrades during the sustainment phase, although resiliency
is important in every stage of team building.

Resiliency and team building are an inseparable pair
throughout all three stages of the team building process.
Without both of them, you will have a weak group that will
not have the endurance to accomplish the more difficult tasks.
When the team is truly resilient, the entire group will be much
more suitable for the demanding operational environment of
combat zones, as well as the difficult task of returning home
and reintegrating with the community. % *

Author’s Note: I would like to thank SFC Charles L. Robinson
and SSG Norman W. Holcomb, both assigned to the Noncommis-
sioned Officers Academy, Fort Sill, Okla., for their assistance with
this article.

Command Sergeant Major Brian Pinkney entered the Army in
July 1985. He completed Basic Training and Advanced Individual
training at Fort Bliss, Texas. Pinkney has served in every enlist-
ed leadership position from team chief to command sergeant major.
His prior assignments include: CSM for 6th Air Defense Artillery
Brigade, CSM 3-2 ADA , brigade operations sergeant major 11th
BDE Fort Bliss; battalion operations sergeant major 1-44 ADA Fort
Bliss; first sergeant A 4-3 ADA Kitzingen, Germany; Avenger pla-
toon sergeant D 4-3 ADA, Germany, platoon sergeant D 1-56 ADA
Fort Bliss; senior instructor 2-6 ADA Fort Bliss; platoon sergeant/
Avenger section leader 1-5 ADA Fort Stewart, Ga.; assistant opera-
tions sergeant 5-5 ADA, Korea. He is currently assigned as the com-
mandant of the Fires Non-Commissioned Officers Academy, Fort
Sill, Okla. Pinkney’s military education includes the Air Assault
Course, Master Fitness Trainer Course, Instructor Trainer Course,
Total Army Instructor Training Course, Equal Opportunity Rep-
resentative Course, Primary Leadership Development Course, Ba-
sic Noncommissioned Officer Course, First Sergeant Course, The
United States Army Sergeant Major Academy, Class 55 and the
Command Sergeant Major Course. He holds an Associate Degree in
Applied Science in Management from Excelsior University and is
currently pursuing a Bachelor of Applied Science in Resource Man-
agement from Troy State University.

Battle buddies assist the shooters on the range, making sure they follow correct procedures on breath control, trigger squeeze,
aiming and target engagement. (Photo by Mike Strasser, West Point Public Affairs)
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Soldiers of the 214th Fires Brigade line up to start their semi-annual Leaders Gauntlet. The event challenges the Soldiers by
testing their basic Soldier tasks throughout an all-night ruck march around Fort Sill, Okla. Tasks chosen from the common task
list are evaluated only by the hands-on mode, making for a challenging event for the enlisted Soldiers within the brigade. (Photo
courtesy of COL Timothy J. Daugherty and CPT Charlie Dietz)

By COL Timothy J. Daugherty and CPT Charlie Dietz

In the Army Health Promotion, Risk Reduction, Suicide Prevention Report 2010, Chap-
ter 3, there is a discussion on “The Lost Art of Leadership in Garrison.” Garrison is a word
that our brigade prefers to refer to as ‘home station training,” as it is important to call it
what it means to us, but regardless of the name, the discussion brings to light the prob-
lems that Soldiers are facing in many aspects of their personal lives during ‘home station
training’ and how these situations have resulted in disciplinary issues. The affects of these
issues and incidents require leadership with the proper skill set to delve into the issues
and solve the problems. The Army that has grown accustomed to a cycle of deployment,
redeployment, dwell, deployment prep must relearn how to properly train our Soldiers at
home by focusing on various concepts that support a mentally and physically fit Soldier.
As we move forward, we must attack the indirect issues that cause Soldier misconduct and
increase our fighting force. Although most of these would work during a deployment as
well, we are focusing solely on home station time, which in turn will result in a stronger
deploying force as well.
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Field Manual (FM) 6-22, Army Lead-
ership, states that an enduring expres-
sion for Army leadership has been BE-
KNOW-DO. It goes on to discuss how
leadership begins with what the leader
must BE—the values and attributes that
shape character. At the 214th Fires Bri-
gade (FiB), we have implemented pro-
grams to guide each of our leaders to be
the best leader possible through caring
for all their Soldiers. Soldier caring has
three categories. The first is training for
combat. We must ensure that they are
trained on their jobs and can do their
tasks above standard. The second aspect
of Soldier caring is the most difficult one
to describe, the building of unit cohe-
sion, teamwork, and loyalty. These are
where we need good leaders to conduct
programs that let their Soldiers know
they care about them, and thereby de-
veloping Soldiers with increased ‘care’
for their unit and mission. This is the
focus of this article. Last is eliminating
Soldiers who cannot stay in your unit
because of substandard performance
or medical issues. What this discussion
brings to light is how we are improv-
ing category two, building team unity
through numerous programs designed

to show that the leaders care about their
Soldiers.

The Army defines an Army leader
as anyone, who by virtue of assumed
role or assigned responsibility, inspires
and influences people to accomplish
organizational goals. Army leaders mo-
tivate people both inside and outside
the chain of command. We are trying to
take away the ‘boss” aspect from home
station command and put in more of the
‘leader’” aspect.

As leaders, we must know and
understand that our Army has been
strained by 10-plus years of war. With
nine, 12- and 15-month deployments,
and reintegration time a rarity, it is no
shock that some basic leadership skills
would fall to the wayside. As our time
in Afghanistan moves towards a mini-
malist role, we need to start training the
leadership with new methods to ensure
not only their proper development, but
also their subordinates’” development,
while keeping them all a Profession of
Arms, comprised of experts certified in
the ethical application of land combat
power, serving under civilian authori-
ty, entrusted to defend the Constitution
and the rights and interests of the Amer-
ican people.

The figure titled Soldier Caring Pro-
gram Results (below) shows the decline
of Serious Incident Reports (SIRs) since
starting our Soldier Caring Program.
The spike in first quarter of FY13 was
a result of the security force assistance
teams (SFATs) from the brigade re-
deploying, which lead to no ‘Soldier
Caring Boards’ or ‘We Care Getaways’
during that quarter. This was the only
time the boards did not convene and the
only time there was a statistically signif-
icant spike in SIRs. The efforts that re-
sulted in this decline will be discussed
further later in this article as we try to
answer the question: what can we do to
show loyalty to our troops and further
a positive relationship on duty? The
following tactics, techniques, and pro-
cedures (TTP) referenced in this article
will help show what has worked for us.

Leader Techniques, Tactics and Pro-
cedures. An effective plan for the de-
velopment of Soldiers isn’t found on a
piece of paper or briefed quarterly on
a projector. It's done with actions and
programs that provide Soldiers with the
best possible leadership, professional-
ism, and training that sets up each Sol-
dier to be the best leader they can be. We
reference our standards through ‘leader

Soldier Caring Program Results

Serious Incident Reports (SIRs) reported during the Soldier Caring Program declined. First Quarter
FY13 saw an increase due to no program events in that quarter as the unit was redeploying.
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Oklahoma state trooper, Chance Slater, responds to questions from the Soldiers of the 214th Fires Brigade during a quarterly
“We Care” getaway at Fort Sill, Okla. The getaway is an event focused on showing Soldiers all the resources that the post has
to offer them in times of need, resulting in a decline of serious incident reports. (Photo courtesy of COL Timothy J. Daugherty and CPT

Charlie Dietz)

notes,” of which each officer and NCO
maintains copies, outlining our brigade
TTPs. We are constantly evolving the
leader notes, making changes as we see
fit to ensure our policies are most effec-
tive. Through our established areas of
emphasis, we believe that we will con-
tinuously improve and develop leaders
in the Army. As we know, a principle of
logic is that we cannot prove a negative,
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but what we can prove is the increase in

leadership shown through our Soldiers.
Some techniques we use as the base-

line for Soldier caring that have proven
to be extremely effective include:

o Letters Home — Leaders send let-
ters to immediate Family members
of subordinate Soldiers. Letters will
include personal thanks for the sac-
rifice of the Family member and for

their loved one’s service in the Unit-
ed States Army. Additionally, the
letter should indicate that you are
the Soldier’s leader and that you will
do everything in your power to train
and take care of the Soldier’s needs
while under your leadership.

Resources - First and foremost, units
should work continuously to give
Soldiers the tools they need to resolve




P

issues and progress towards a steady
end state of mission readiness. Units
must look at indicators such as SIRs
that could hint at a deeper, more sys-
temic issue in their own formation,
and take action to get the formation
the needed training.

Fitness - A tough fitness plan and
tough physical training (PT) helps
Soldiers. PT is required for at least
one hour, but could be longer. Use
additional time for focused emphasis
for your high-risk Soldiers. For exam-
ple, do not conduct sporting activities
during PT if an SIR occurred over the
last seven days, but rather take the

formation on a good tough run and
then allow the leaders 10 minutes af-
ter completion to do a quick azimuth
check with their Soldiers. Leaders are
encouraged to conduct PT challenges
within their own formations. Soldiers
need to know their leaders are phys-
ically tough. These tough, special PT
challenges should promote unit co-
hesion, teamwork and morale.
Quarters Visits - Often times as en-
gaged leaders, we can identify issues
before they occur simply by looking
at the visual indicators that could
signal trouble. One indicator might
be how our Soldiers maintain their
living quarters. If Soldiers’, NCOs’ or
officers’ livings quarters are derogat-
ed from the outside, you can general-
ly draw a conclusion about the inside
of the house. On post, we are autho-
rized to inspect quarters, but off post
we must gain permission from the
home owner first. A few ways to ap-
proach off-post visits are to bring a
welcome gift (food, drinks, or flowers
for the spouse) or to provide the Sol-
dier a day off work for letting them
inspect their quarters.

Special Events - Leaders should con-
duct special events, such as single Sol-
dier retreats, leader getaways, Family
readiness group (FRG) events, bowl-
ing tournaments, holiday activities,
and unit picnics to provide a team
building atmosphere.

Soldier/Leader Contracts - Make writ-
ten contracts with Soldiers from the
company/battery or battalion leader-
ship that validates what the Soldier
can expect from you and what you
will require from them. This should
be the bottom line on what type of
unit you are attempting to build.
Education - Help your Soldiers grow,
learn, and become more educated.
This builds their pride and promo-
tion possibilities, as wells as their
ability to see themselves and devel-
op problem solving skills in a more
educated manner. In addition, edu-
cation adds a sense of self-worth and
growth as they achieve educational
benchmarks.

Metaphors - Have something in your
unit that Soldiers can relate to. Ex-
amples are the ‘Soldier of the Week
Award’ or the ‘PT Stud of the Week’
that is given out each Friday. As lead-
ers at the company/battery level, we
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must remember we have to work
to gain and maintain the attention
of our Soldiers. We are not all alike
and do not need the same inputs to
be motivated. We need our leaders to
cast a large but focused ‘Soldier car-
ing net” in order to capture the largest
number of Soldiers possible to buy-in
to our goals as a unit.

As technology continues to make
communicating easier for everyone,
we must understand that effective and
efficient leaders cannot lead from be-
hind a desk or at home in bed with a
Blackberry. We discuss with our lead-
ers, “Use doors and floors to lead, not
Windows®.” They need to go out and
observe and participate in training. Just
the physical presence of the leader will
boost the morale of Soldiers and allows
them to know they care. When there is
hard work to be done, we must be right
there with them. If there is a task that no
one really wants to do, such as digging
make-shift latrines for the unit, we want
our leaders to be the ones grabbing the
shovels first and showing not only that
they will do the hard work, but that
they are mindful of their Soldiers and
their needs.

Total Sponsorship Program. Some-
thing we must emphasize, which has
taken the human resource world by
storm lately, is assigning Soldiers’ spon-
sors through the Army Total Sponsor-
ship Program. Even if someone is trans-
ferring from a military school down the
road, we need them to feel welcomed,
and understand what we are all about.
We’ve had numerous people tell us how
helpful it was that as soon as their re-
quest for orders (RFO) arrived in their
email, it was accompanied by a note
from our S1 discussing details about
their arrival. Too many times we hear
of Soldiers going to their new duty sta-
tions, often in foreign countries, without
any clue on where to go or who to talk
to. As a team we need to look out for
one another and that starts before the
Soldier arrives.

The brigade believes that it is import-
ant for units to share the knowledge of
their profession and the traditions asso-
ciated with not only their branch, but
with the post. By doing this, the seed
has been planted that will instill in these
leaders a sense of pride and tradition,
while assisting them in knowing where
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to go and get them doing their left seat-
right seat training as soon as possible.

Contact With Soldiers. As touched
on last year in the Fires Bulletin, the
Leader Brigade conducts a Soldier Car-
ing Program that assists in developing
leadership skills. Since most of our bat-
tery/company commanders are accus-
tomed to the high operations tempo,
we strive to provide our Soldiers with a
personal foundation that allows them to
conduct the tough jobs we expect from
them. This program has been extremely
successful. We reduced our SIRs by 86
percent. This was something that many
of us imagined would be possible, but
we are still amazed that it has come to
fruition—all because of the brigade’s
proactive approach to leadership.

Counseling is Key. The cornerstone
of our Soldier Caring Program is con-
sistent and interactive counseling. Our
belief is that counseling is the most im-
portant way we can shape our Soldiers,
mitigate risks and show we care. Our
first line leaders must know how to
counsel their Soldiers through dialogue
and conversations, not just a ‘sign this’
type of approach that is far too com-
mon in today’s military. Through these
counseling sessions, we identify issues
before they become problems—not af-
ter, when it’s too late.

FM 6-22 states that direct leaders
develop their subordinates one-on-one
and influence the organization indirect-
ly through their subordinates. We truly
believe this and it is why we require
quarterly counseling at every rank. For
our initial counseling, we do it in two
parts. The first is an interactive infor-
mational counseling conducted to get to
know and understand the Soldier on a
personal level. Knowing what a Soldier
likes and wants to do allows leaders to
better assign Soldiers to open positions.
The goal is for leaders to know their Sol-
diers’ basic information. Where are they
from? How do they get to work? Do
they have children? These are all serious
questions that help in putting together
the puzzle of a mentally and physical-
ly strong Soldier. The second part will
establish and inform Soldiers about the
standards within the unit. Also, a lost art
is the positive counseling. It's surprising
the difference that positive dialogue can
have on morale and work output, espe-
cially when it comes from one’s leader.
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High-Risk School of Standards.
Another approach we have is ensuring
we properly manage a Soldier after be-
ing reported on an SIR. We take them
on a ‘We Care Getaway’ that allows us
to have their full attention for a couple
of days in a location away from their
stressors. This also acts as a school of
standards for our sergeants who attend
with the Soldier to ensure they know
all the resources available to them and
their Solders. We use this opportuni-
ty to educate them on problem solving
strategies and programs that are avail-
able to help them cope and understand
their personal challenges. The brigade
leadership takes the time to sit and talk
with them and their leadership one-on-
one about how we can help them, along
with agencies from around the post and
local area, to include the chaplain, lo-
cal police, Army Community Services
and Army Substance Abuse Prevention,
among others. This ensures they know
where to go before they have trouble
again. It also educates them about pos-
sible consequences if they continue not
following the standards. We have never
had anyone comment during the after
action review (AAR) that they thought
the trip was a waste of time. The Sol-
diers have stated that they feel more a
part of the team and are appreciative for
the newfound resources that they pre-
viously did not know were available to
them and their Families.

Joes Helping Joes. SIRs are a neces-
sary evil in our profession that no one
enjoys. The brigade commander per-
sonally reviews every SIR with the in-
volved leadership bright and early the
next morning, something that has been
easier with their steady decline. Too
many times leadership identifies high-
risk Soldiers but then fails to take a
proactive approach to help them. There
is no point in labeling them high-risk
if you aren’t going to help them prior
to problems. We have set up a few ap-
proaches as parts of our Soldier Caring
Program that help reduce risk before
incidents happen. One of them is the
‘Battle to Battle” program that the bat-
talions conduct quarterly. This program
has at least four junior enlisted Soldiers
who help provide newer Soldiers with
problem solving techniques before they
become problems. Having younger
Soldiers helping one another has had
immeasurable positive effects. This has

played a large role in our reduction of
incidents as the Soldiers themselves
have discussed that they are generally
more comfortable talking to a junior
enlisted Soldier about their problems
and being pointed in the right direction
from their peers, rather than having to
discuss it with a supervisor.

Positive Reinforcement Leads to
Positive Output. The next part of Sol-
dier caring is recognizing the hardwork-
ing Soldiers who go above and beyond.
Hard work is looked at as status quo in
today’s military; however, we must re-
member the value of rewarding Soldiers
for what they do for our country. It
doesn’t take long to write an award rec-
ommendation. The results that follow
will last a very long time through the
Soldier’s motivation and sense of pur-
pose. A Soldier may feel that if no one
is watching then no one cares. We want
to take advantage of the converse of this
by letting them know we are noticing
their efforts and we appreciate them, es-
pecially if all it takes is recommending
an award or a positive paragraph on a
counseling form.

We also try to show off our Soldiers’
efforts through articles in the local news-
paper and online. Using Facebook and
social media as a medium to reach out
to Families has proven to be extremely
effective. The few minutes that it takes
to take a picture and post it online for
the brigade’s fans to see is very much
worth the opportunity for the Family
and friends to be able to see what their
Soldier is doing. Since we are able to
show all the positive work our team is
doing, it also works as a recruitment
tool through ‘shares” and ‘re-tweets’ to
people who normally would not look at
an Army webpage.

What we have done at the 214th Fires
Brigade is successfully implement pro-
grams that have proven to work. The
reason that we are sharing our programs
is not to brag about how our stats are
superior, rather we want to show and
discuss how through Soldier Caring we
have been able to drive down Soldier
issues, including 21 serious incidents
from a quarter prior to implementing
our Soldier Caring Program, to three in
this past quarter.

Time Management. Part of Soldier
caring is time management. It is our
duty as leaders to properly manage
the time of our Soldiers. While training



does sometimes go late, wasting time
is something that we must not allow
to occur. In the Leader Brigade’s battle
rhythm, we allow a 3 p.m. release time
on Wednesdays so the troops can take
care of things that must be done during
the duty day, relax, and/or spend time
with their Family. We believe this
makes the week more bearable and lets
the Families know they are also import-
ant to our mission.

Something that has improved vast-
ly within the past year is the answer
to ‘When does Joe know?” We strive
to ensure that even the lowest ranking

Soldiers know exactly what is going on
so they do not feel their time is wast-
ed and to allow them to manage their
personal calendars accordingly. If they
are kept in the dark, they do not feel
involved, resulting in them actually be-
coming even less involved. The brigade
standard is that each individual Soldier,
down to private, has a leader every oth-
er week discuss with them the long term
training schedule. This is something we
don’t do at the end of the day in a 100
degree motor pool, but rather in a more
personal setting so leaders can answer

questions and make sure everyone un-
derstands.

Sensing Sessions. We must always
listen to our Soldiers. They are there to
guide us as leaders. We truly want them
to bring new ideas to the table. If lead-
ership approves it, we'll implement it. If
they decide against it, then they know
not to bring it up again or come up with
anew plan. Sensing sessions at the low-
est level let the Soldiers know that we
care. Commanders need to personally
engage with the Soldiers as much as
possible and hear their ideas, so we take
time to have leader lunches and farewell

COL Timothy Daugherty, commander of 214th Fires Brigade, takes time during a pause at the semi-annual Leaders Gauntlet
to discuss important issues to all the officers within the brigade. The Gauntlet is a competition between the company grade
officers throughout the brigade that also provides the opportunity for discussion during the breaks. This competition confirms
their mental and physical toughness while building teamwork and enhancing esprit de corps. (Photo courtesy of COL Timothy J.
Daugherty and CPT Charlie Dietz)




lunch programs, giving commanders
the opportunity to talk to them on their
way out and receive an honest response
on how they think the unit is doing.
We refuse to let someone complain or
discuss issues within the unit without
proper reasoning, and will often find
ourselves defending whichever leader
they are complaining about if the lead-
er’s reasoning was morally just. A brand
new program we like is ‘shade tree’
sensing sessions, where the brigade
command team can take a group of Sol-
diers away from the stress and tempo of
work and sit down and discuss whatev-
er issues they want to talk about.
Turning Policies into Practice. Sol-
dier Caring programs, like the ones we
have established, are no good written
in policy memos when not acted upon,
so we host Soldier Caring boards where
company / battery leadership sit down
each quarter with the commanders from
each level and discuss what is going on
in their units. Oftentimes we do these
off site, mixing in a staff ride with all the
brigade’s commanders together, so they
can learn what other commanders have
done to show their units they care and
are looking out for the Soldiers’ well-be-
ing. The questions discussed at each fo-
cus on eight main topics include:
e SIRs within the last 90 days
e Composite Soldier programs that the
unit has implemented
* Nondeployable Soldiers and their
current status
* FRG status
e Highrisk Soldier review with the fo-
cus on risk reduction measures
e Impact awards given within the past
quarter
e Sexual Harassment / Assault Re-
sponse and Prevention (SHARP) pro-
gram and equal opportunity issues
(which serves as our sexual assault
review board at the brigade level)
® Results from battalion Master Resil-
ience Training (MRT) boards and any
change to MRT training
Often the brigade command team
will sit down with the commanders,
first sergeants, executive officers and
platoon leaders and ask questions about
their Soldiers. It is easy to tell which of-
ficer or senior NCO knows and cares
about their Soldiers. We ensure that the
commanders are taking care of their
FRG leaders each month by asking them
what they’ve done to show their FRG
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leader that they are appreciated. What
kind of PT plan do they have for their
formation? What team building event
have they done in the last week? When
was the last time they wrote an award
for a Soldier and most importantly we
will ask what are they doing that lets
their Soldiers in their formations know
they care? If they lack a solid answer for
this then they need to do an azimuth
check as a leader to see how they can
better themselves.

Performance Under Stress Leads
to Less Stress During Performance.
Our semi-annual Leader Gauntlet just
wrapped up in the beginning of April
and it provided an excellent opportu-
nity to improve leader quality. We took
the company grade officers and junior
warrant officers on an all day event de-
signed to foster team building, confirm
their mental and physical toughness
and readiness, and enhance esprit de
corps, which has turned out to be ex-
tremely valuable. Officers, who would
have never interacted with one another,
are put on a team of 11 leaders and put
through the ringer, with top leadership
each step of the way there next to them.
An early morning wake up with an
Army Physical Fitness Test (APFT), im-
mediately followed by a personal train-
er led PT session, showed the teams new
exercises they could use to enhance their
physical fitness programs. They were
led on a few ruck marches around Fort
Sill and to the obstacle course, conduct-
ed a weapons familiarization challenge,
followed by combatives training and a
social at the end. A few more challeng-
es throughout the day really revved up
the competitiveness in the teams. Com-
petition has shown to boost morale and
enhance teamwork within the brigade.

Between each event, the brigade lead-
ership took the opportunity to talk to all
these junior leaders about issues offi-
cers face and will be facing in the near
future. All teams held discussions on
women joining combat arms, homosex-
uals in the ranks, the new officer evalu-
ation system, and general conversations
on overall leadership in a peer setting.
This enabled them to hear not only the
commander’s beliefs and policies about
these topics, but was a chance for them
to interact with each other about such
hot topics and come to an understand-
ing where we as an officer corps stand.
Following the event last April, I was

told these officers agreed that they were
challenged both mentally and physi-
cally, but most of all appreciated being
able to work with and meet other offi-
cers and warrant o<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>