
http://sill-www.army.mil/USAG/


USAFCOEFS Regulation 1-201,31 May 2018 

2 

Preparation Phase 3-3 15 
Execution Phase 3-4 15 
Completion Phase 3-5 16 

Appendix A. USAFCOEFS MSC/Battalion OIP Model  17 
Appendix B. Guide to Writing Findings/Root Cause Model  32 
Appendix C. Inspection Out-Brief Format Example  35 
Appendix D. References  36 
Appendix E. Abbreviations and Acronyms  38 
 
 
Chapter 1 
General 

1-1.  Purpose 
This regulation outlines responsibilities and prescribes policies for planning and 
conducting inspections in USAFCOEFS and United States Army Garrison – Fort Sill 
(USAG-FS) organizations. 
 
1-2.  References 
Required and related publications are listed in Appendix C. 
 
1-3.  Explanation of Abbreviations and Terms 
Abbreviations and special terms used in this regulation are explained in Appendix D. 
 
1-4.  Responsibilities 
 
 a.  The Commanding General approves the annual schedule of Inspector General 
special inspections and follow-up inspections. 
 
 b.  US Army Garrison–Fort Sill Commander. 
 
  (1)  Develop and executes an OIP. 
 
  (2)  Inspect subordinate units and directorates annually in the following areas:  
Safety, Environmental, Army Records Information Management System, Voting 
Assistance Program, and Physical Security. 
 
  (3)  Provide a copy of inspection reports to the USAFCOEFS G3/5/7 no later than 
30 days after completion of inspection. 
 
 c. G 3/5/7.  
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  (1)  Execute the duties of the USAFCOEFS OIP Coordinator. 
 
  (2)  Schedule inspections and provide a copy of OIP inspection schedules and 
updates to the USAFCOEFS IG and G3/5/7 no later than 90 days before the start of the 
fiscal year.  This schedule must contain the dates of all Initial Command Inspections 
(ICIs), Subsequent Command Inspections (SCIs), Staff Inspections (SIs), and all 
subsequent inspections of directorates, brigades, battalions and batteries/companies. 
 
  (3)  Task installation staff to support inspections and Staff Assistance Visits.  
(SAVs) with technical assistance when requested by Major Subordinate Command 
(MSC) commanders or directorates. Tasking’s will be consistent with available assets 
and clearly assessed to ensure the efficiency and effectiveness of any 
command/directorate is not significantly reduced. 
 
  (4)  Conduct Staff Inspections and SAVs for any issues appropriate to the G3/5/7 
areas of responsibility.  
 
  (5)  Publish all known inspection dates and audits on the Installation Master 
Training Calendar, including subordinate unit Command Inspections and Staff 
Inspections and all identified external inspections.   
 
  (6)  Develop a written Internal Control Evaluation Plan (ICEP) for conducting 
required internal control evaluations for all assessable commands for over a 5-year 
period and maintain as part of OIP coordination IAW AR 11-2, 2-6 and 2-10. Integrate 
Manager’s Internal Control Program into the OIP battle rhythm. 
 
  (7)  Ensure that all inspectors complete the Personnel Conducting Evaluations 
Course or the Managers Course IAW the Managers’ Internal Control Program and 
maintain a copy of their completed certificate. 
   
 d. Brigade, Reynolds Army Health Clinic (RAHC), Dental Activity (DENTAC) 
Commanders, and noncommissioned Officer Academy (NCOA) Commandants.   
 
  (1)  Establish an OIP for their commands IAW AR 1-201 and this regulation.  The 
model provided in Appendix A of this regulation is taken from AR 1-201 and tailored to 
fit the command structure of USAFCOEFS.  It is provided as an example and may be 
modified as required. 
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  (2)  Designate an OIP Coordinator to manage the OIP, monitor inspections, and 
provide inspection schedules to subordinate units.  Normally, the OIP Coordinator will 
be the BDE XO or BDE S-3 (or equivalent staff officer). 
 
  (3)  Conduct Command Inspections IAW AR 1-201 and this regulation. 
 
  (4)  Conduct Initial Command Inspections (ICIs) for new headquarters and/or 
separate battery/company/detachment commanders within 90 days after assumption of 
command (i.e., HHB/BDE). 
 
  (5)  Conduct Subsequent Command Inspections (SCIs) for all headquarters and/or 
separate battery/company/detachment commanders within one year of the ICI. 
 
  (6)  Provide a copy of the unit inspection schedule to the USAFCOEFS IG and 
G3/5/7 no later than 90 days before the beginning of each fiscal year.  This schedule 
will contain dates of all ICIs, SCIs, Staff Inspections, and Command Inspections.   
 
  (7)  Conduct Staff Assistance Visits as necessary for subordinate units to provide 
training and assistance. 
 
  (8)  Integrate inspections and audits into training schedules.  Address inspection 
priorities and scheduling in annual and quarterly training guidance. 
 
  (9)  Review and update the unit OIP annually. 
 
  (10)  Maintain all OIP files and inspection records IAW AR 25-400-2. 
 
  (11)  Maintain all OIP files and inspection records for a minimum of two years IAW 
AR 25-400-2. 
 
 e. Battalion Commanders.   
 
  (1)  Establish an OIP for their commands IAW AR 1-201 and this regulation. The 
model provided in Appendix A of this regulation is taken from AR 1-201 and tailored to 
fit the command structure of USAFCOEFS.  It is provided as an example and may be 
modified as required. 
 
  (2)  Designate an OIP Coordinator to manage the OIP, monitor inspections, and 
provide inspection schedules to subordinate units.  Normally, the OIP Coordinator will 
be the BN XO or BN S-3. 
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  (3)  Conduct Command Inspections IAW AR 1-201 and this regulation. 
 
  (4)  Conduct Initial Command Inspections (ICIs) for new 
battery/company/detachment commanders within 90 days after assumption of 
command. 
 
  (5)  Conduct Subsequent Command Inspections (SCIs) for all 
battery/company/detachment commanders within one year of the ICI. 
 
  (6)  Conduct Staff Assistance Visits as necessary for subordinate units to provide 
training and assistance. 
 
  (7)  Integrate inspections and audits into training schedules.  Address inspection 
priorities and scheduling in annual and quarterly training guidance. 
 
  (8)  Review and update the unit OIP annually. 
 
  (9)  Maintain all OIP files and inspection records for a minimum of two years IAW 
AR 25-400-2. 
 
 f.  FCOE, Headquarters Detachment Commander. 
 
  (1)  Establish an OIP for the command IAW AR 1-201 and this regulation. The 
model provided in Appendix A of this regulation is taken from AR 1-201 and tailored to 
fit the command structure of USAFCOEFS.  It is provided as an example and may be 
modified as required. 
 
  (2)  Designate an OIP Coordinator to manage the OIP, monitor inspections, and 
provide inspection schedules to staff.   
 
  (3)  Conduct Command Inspections IAW AR 1-201 and this regulation. 
 
  (4) Integrate inspections and audits into training schedules.  Address inspection 
priorities and scheduling in annual and quarterly training guidance. 
 
  (5). Review and update the unit OIP annually. 
 
  (6)  Maintain all OIP files and inspection records for a minimum of two years IAW-
AR 25-400-2. 
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 g.  Installation Staff/Directorates. 
 
  (1)  Conduct Staff Inspections and Staff Assistance Visits IAW AR 1-201 or as 
directed by the Commanding General.  Conduct follow-up inspections (as needed) to 
verify corrective actions have been taken and check for effectiveness.  To the greatest 
extent possible, coordinate and integrate all required inspections with the unit’s 
inspection schedule.  
 
  (2)  As requested, augment and assist in Command and IG Inspections. 
 
  (3)  Monitor the effectiveness and efficiency of respective functional areas within 
subordinate units, to include adequacy of internal controls.   
 
 h.  Inspector General. 
 
  (1)  Conduct IG inspections in accordance with this regulation, AR 1-201 and AR 
20–1 and as directed by the Commanding General. 
 
  (2)  Advise commanders and staff on the inspection policy and the effectiveness of 
the OIP. 
 
  (3)   Assist in the organization, coordination, and training of inspectors for the 
commander’s Command Inspection Program.  The IG will not lead or physically inspect 
as part of the command inspection effort (see AR 20–1, para 2–6a(1) and para 6–3l for 
IG duty restrictions regarding command inspections). 
 
  (4)  Periodically verify the scheduling and execution of company level command 
inspections throughout the command.  Assess local unit inspector training and ensure 
the Program of Instruction (POI) includes the local Commander’s OIP specifications and 
the specified elements of an inspection report. 
 
  (5)  Review and ensure unit produced inspection report documents meet the 
minimum standards addressed in AR 1-201. 
 
  (6)  Conduct Intelligence Oversight Inspections in accordance with AR 381–10.  
The IG will conduct inspections of Intelligence Oversight (IO) of intelligence activities 
conducted under the provisions of Executive Order (EO) 12333 and DOD 5240.1–R. 
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  (7)  In accordance with AR 20-1, the IG will inspect the effectiveness of and 
compliance with the Army’s Voting Assistance Program annually and report the results 
to the DAIG Inspections Division (SAIG–ID) not later than 30 November each year. 
 
  (8)  Forward a list of all approved IG inspection reports (except intelligence 
oversight inspection reports; see AR 381–10, para 1–7, and chap 15) to the TRADOC 
IG and to DAIG (SAIG–IR) for posting on Inspector General Network (IGNET) and for 
information sharing purposes. The TRADOC IGs will forward IG inspection report lists 
directly to DAIG (SAIG–IR). These lists will allow IGs throughout the Army to contact 
specific IG offices for information about previously conducted inspections to avoid 
duplication of effort and to share results. 
 
 i.  Inspectors. 
 
  (1)  Be technically qualified to inspect the subject matter at hand. 
 
  (2)  Report to commanders or the local IG all deficiencies involving breaches of 
integrity, security, procurement practices, and criminality when discovered. 
Commanders must consult with the servicing staff judge advocate when these cases 
arise. 
 
  (3)  Adhere to the Army inspection principles outlined in this regulation and AR 1-
201 when performing inspection duties. 
 
  (4)  Provide, when appropriate, recommendations to units, or conduct teaching and 
training to help correct any problem identified during an inspection. 
 
  (5)  Complete either the Personnel Conducting Evaluations Course or the 
Managers Course which is part of the Managers’ Internal Control Program Training is 
available on ALMS and is good for two years. The Managers Course has the same 
material as the Personnel Conducting Evaluations Course with an additional GAO 
module, so there is no need to take both courses. 
 
  (6)  Submit a copy of your training certificate to G3/5/7 to be maintained on file. 
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Chapter 2 
Organizational Inspection Program (OIP) 
 
2-1.  Overview 
The USAFCOEFS OIP integrates four components:  Command Inspections, Staff 
Inspections, IG Inspections, and External Inspections and Audits.  USAFCOEFS and 
USAG-FS organizations and personnel will plan and conduct inspections and audits 
IAW the inspection principles outlined in AR 1-201, this regulation, and training 
management principles outlined in ADP/ADRP 7-0.  
 
 a.  Intent.  The intent of the USAFCOEFS OIP is to: 
 
  (1)  Provide commanders with an assessment of unit training and readiness. 
 
  (2)  Assist subordinate commanders in assessing the effectiveness of their 
programs in order to sustain training and readiness. 
 
  (3)  Schedule and perform inspections required by controlling laws, regulations, 
and directives from higher headquarters. 
 
  (4)  Coordinate and facilitate the effective conduct of inspections and audits within 
the training management framework. 
 
  (5)  Tailor unit OIPs to specific unit requirements.  The OIP must be flexible and 
support the mission. Additionally, the OIP must adapt to the unit’s diversity, time 
constraints, and unit/staff composition 
 
 b.  Goal.  The goal of the OIP is the execution of coordinated, effective inspection 
activities within a deliberate planning framework.  Achievement of this goal protects unit 
training time and provides an accurate measure of the readiness of key baseline 
systems throughout the USAFCOEFS.  Maintaining an effective OIP ensures all unit 
inspections meet the five basic principles of Army inspections: purposeful, coordinated, 
focused on feedback, instructive, and, followed up with corrective actions. 
 
 c.  Integration.  Commanders should integrate as many required inspections as 
practical into one event in order to reduce the exposure of units to multiple and 
redundant inspections.  Unit leaders, inspectors, and other observers who provide input 
to the OIP will use prior inspection reports, if possible, when assessing a unit.  The 
intent of this measure is to reduce the amount of time spent inspecting units and 
monitor continued improvement.  It is the responsibility of the inspected unit to provide 
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and negotiate results of previous inspections for consideration as current inspection 
findings. 
 
 
2-2.  Types of Inspections 
 
 a.  Command Inspections.  Command inspections ensure units comply with 
regulations and policies and allow commanders to hold leaders at all levels accountable 
for this compliance. Command inspections allow the commander to determine the 
training, discipline, readiness, and welfare of the command and are so important that 
the commander must be personally involved. In addition, command inspections help 
commanders identify systemic problems within their units or commands and assist in 
the recognition of emerging trends.  The commander of the inspecting headquarters 
must participate for an inspection to be considered a command inspection. 
 
  (1)  Initial Command Inspections (ICI).  An Initial Command Inspection is a type of 
Command Inspection.  A new battery/company/detachment commander will receive an 
ICI from their rater within the first 90 days of assumption of command.  The ICI ensures 
that the new commander understands the unit’s strengths and weaknesses in relation to 
higher headquarters’ goals and all established standards.  The ICI will appear on the 
training schedule and will serve to evaluate the condition of the unit, but the ICI will not 
evaluate the commander’s performance since assuming command.  Only the inspected 
commander and that commander’s rater will receive the specific results of the initial 
inspection.  These results will serve as the basis for a goal-setting session between the 
incoming commander and his or her rater that will establish realistic goals to improve 
unit readiness. 
 
  (2)  Subsequent Command Inspections (SCI).  A type of Command Inspection.  
Subsequent command inspections measure progress and reinforce the goals and 
standards established during the initial command inspection.  These inspections are 
often focused inspections that only look at specific areas and are not necessarily 
complete re-inspections of the entire unit.  Commanders will conduct SCIs following all 
initial command inspections and not later than one year after completion of the new 
commander’s ICI. 
 
 b.  Staff Inspections.  Staff inspections provide the commander with specific, 
compliance-oriented feedback on functional areas or programs within the command. 
The commander directs staff principals and staff members to conduct staff inspections 
that can stand alone or that can complement ongoing command and IG inspections.  
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Staff inspections are compliance oriented and focus on a single functional area or a few 
related areas.   
 
 c.  Inspector General Inspections.  Inspector General inspections focus principally on 
issues that are systemic in nature and that affect many units throughout the command. 
IG inspections examine and recommend solutions for problems that command and staff 
inspections cannot solve at the local level. IGs conduct inspections through all levels of 
decisive action, and IGs use teaching and training to add to the effectiveness and 
positive impact of these inspections.  Inspectors general tailor inspections to meet the 
commander’s needs. Inspector general inspections may also focus on units, functional 
areas, or both.   
 
 d.  Staff Assistance Visits (SAV).  Staff assistance visits are not inspections but are 
teaching and training opportunities that support staff inspections. Staff sections conduct 
SAVs to assist, teach, and train subordinate staff sections and/or commodity area 
managers (i.e.,additional duty appointees) on how to meet the standards required to 
operate effectively within a particular functional area. SAVs can occur at the discretion 
of the commander, or a staff principal at any level can request a SAV from the next 
higher staff echelon. SAVs can assist staff sections in preparing for upcoming 
inspections or train staff sections and/or commodity area managers on new concepts, 
technologies, or operating techniques. SAVs do not produce formal reports, but instead 
provide feedback only to the staff section and/or commodity area managers receiving 
the assistance. 
 
 e.  External Inspections/Audits.  External inspections and audits are directed by 
other higher headquarters or agencies outside of USAFCOEFS.  This category includes 
inspections directed by the U.S.  Army Training and Doctrine Command (TRADOC), 
Department of the Army (DA), and Department of Defense (DoD) Inspectors General, 
as well as audits performed by the U.S. Army Audit Agency (USAAA), the General 
Accounting Office (GAO), and other external agencies.  IAW AR 11-7 (Army Internal 
Review Program), it is mandatory for all external audits such as GAO, USAAA, and 
other external auditing agencies to coordinate directly with the Internal Review and 
Audit Compliance Office (IRACO).  Chapter 3 provides detailed guidance on the 
inspection process for external inspections and audits. 
 
2-3.  Integration and Coordination 
 
 a.  The G3/5/7 is responsible for coordinating (tracking and tasking) all evaluation 
activities involving the installation, including external evaluations by organizations above 
installation. 
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 b.  G3/5/7 will publish all OIP related dates on the Installation Master Training 
Calendar once they have been provided IAW this regulation. 
 
 c.  G3/5/7 must be informed by the proponent staff agency/directorate/MSC for 
activities (inspections/SAVs) outside the T+6 window.  All off-post agencies will contact 
G-3/5/7 directly for actions outside the T+6 window.   
 
 d.  For activities within the T+6 window, the MSC commander/director must request 
approval/concurrence from G3/5/7.   
 
 e.  Subordinate commanders and directors will notify G3/5/7 immediately concerning 
any audit, inspection, SAV, or other evaluation that has not been previously coordinated 
through G-3/5/7.   
 
 f.  Conflicts will be resolved by G3/5/7. 
 
 g.  The Chief of Staff, USAFCOEFS will be informed of any external evaluation team 
that intends to visit the installation. 
 
2-4.  Inspection Schedules 
 
 a.  All inspection schedules will be submitted to G3/5/7 no later than 90 days before 
the start of the fiscal year. 
 
 b.  The majority of inspections at USAFCOEFS will be announced inspections. 
 
 c.  It is incumbent upon the commander or staff agency planning the inspection to 
make known all requirements to the inspected unit no later than T+6 so that training 
schedules can be annotated accordingly. 
 
2-5.  Use of Inspection Checklists 
 
 a.  Standards. The entire intent of the OIP is to ensure that organizations are 
executing their mission to standard.  Inspection standards are published in the form of 
Army Regulations, Field Manuals, laws, and local policy.  Checklists are guides that 
help identify the standards.  Inspectors who find units that are not meeting standards 
should annotate shortfalls in their findings and make every effort to train unit personnel 
and correct deficiencies on the spot. 
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 b.  Inspection Checklists and the “Checklist Syndrome.” The compliance checklist is 
a means for inspectors to rapidly focus their technical knowledge, experience, and 
insight into a specific area.  Checklists are a useful training reference for Soldiers.  
Commanders, subordinate leaders, and inspectors should avoid using checklists as an 
exclusive means of determining the adequacy of an area.  Inspectors must use 
checklists in conjunction with effective interviews and probing open-ended questions to 
effectively determine the root cause of deficiencies.  By focusing on checklist 
compliance only, inspectors can fail to address systemic issues that commanders and 
subordinate leaders can influence.  Inspectors may miss reviewing new equipment, 
systems, or doctrine because they are not covered in a checklist. Checklists are not the 
only items that can be used for inspections; they should be used in addition to the 
regulation.  Fort Sill’s local OIP checklists are designed to be as comprehensive as 
possible, and each task includes the specific reference paragraph or section in the 
applicable regulation. 
 
Chapter 3 
External and Unannounced Inspections and Audits 
 
3-1.  General 
This chapter establishes the process for conducting inspections and audits initiated 
above the USAFCOEFS level, by agencies external to the installation.  It applies to both 
announced and unannounced inspections and audits.  In general, no Soldier, staff 
element, or unit will schedule or execute any external inspection or audit of any type 
without first informing the Chief of Staff, G3/5/7, and the appropriate MSC S-3/XO.  It is 
also mandatory, IAW AR 11-7, for all external audits such as GAO, USAAA, and other 
external auditing agencies to coordinate directly with IRACO.  
 
 a.  Unannounced Inspections.  These inspections are prohibited in the USAFCOEFS 
without command approval.  Normally, USAFCOEFS inspections and audits are 
published in the Annual Command Training Guidance and Master Calendar for proper 
coordination at all levels.  Each level of command will define its policy regarding 
unannounced inspections in the unit’s OIP.  The results of approved, unannounced 
inspections may be used for the unit’s OIP.  
 
 (1)  USAFCOEFS-level approved unannounced inspections include checks 
conducted by Staff Duty, the Field Officer of the Day (FOD), the unit charge of quarters, 
physical security inspections by the unit S-2/Provost Marshal, and other types approved 
by commanders down to battery/company/detachment level.  The USAFCOEFS CG 
may also direct the IG and staff to conduct unannounced inspections and audits, as 
required, meeting specific information requirements.   
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 (2)  Other external unannounced inspections will be conducted as directed by 
various government agencies. 
 
 b.  Announced inspections are scheduled IAW the principles outlined in AR 1-201, 
ADP/ADRP 7-0, and this regulation.  Staff leads and MSC S-3s/XOs will schedule these 
inspections to be completed by the end of the applicable quarter.  Command Inspection 
program to include ICIs and SCIs for new battalion, brigade and other commanders will 
be conducted on the same timeline as those established for battery commanders. 
These will include an IC within 90 days of assumption of command and SCI the 
following year. 
 
3-2.  Initial Coordination Phase 
During this phase, USAFCOEFS-level or external inspection/audit requests are received 
and logged by the USAFCOEFS and/or MSC OIP Coordinator, assigned a staff lead, 
and either approved or denied by the CofS.  If approved, the staff lead and MSC S-
3s/XOs coordinate the inspection preparation.   
 
 a.  Announced inspections and audits originating from any source should be 
received and scheduled no later than six weeks prior to execution.  Unannounced 
inspection and audits are initially coordinated through MSC S-3s/XOs, as directed by 
the CofS.   
 
 b.  The MSC S-3s/XOs maintain a master schedule of current inspection requests 
and their disposition.  A copy of the schedule will be provided to G3/5/7. 
 
3-3.  Preparation Phase 
Once approved for scheduling, the staff lead prepares for the inspection.  The purposes 
of preparation are to: 
 
 a.  Gather information on the proposed inspection. 
 
 b.  Identify “high payoff” items to inspect.  
 
 c.  Develop the inspection concept. 
 
 d.  Plan and resource in detail with the S-3/XO and units. 
 
 e.  Train the inspection team. 
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 f.  Conduct pre-inspection visits to test concept. 
 
3-4.  Execution Phase 
The Execution Phase involves the actual conduct of the inspection or audit.  Primary 
responsibility for execution rests with the tasked unit assisted by the assigned staff lead 
and inspection team.  Inspected units will: 
 
 a.  Plan and execute inspection activities. 
 
 b.  Maintain copies of prior inspection reports of functional areas/programs for use 
by inspectors (for example, if a unit received a recent physical security inspection by 
USAFCOEFS, use these results for the Command Inspection instead of direct 
observation). 
 
 c.  Provide an appropriate location for in-briefs and out-briefs.   
 
 d.  Emphasize cooperation with inspectors in terms of verifying information 
(inspection team members have the latitude to visit selected subordinate elements 
down to battery/company/detachment level, with proper coordination, to crosswalk 
particular programs). 
 
3-5.  Completion Phase 
The purpose of the Completion Phase is to formally report findings at a formal out-brief, 
fix responsibility for corrective actions, and set procedures and suspense dates for 
follow-up.  The staff lead coordinates corrective actions and schedules follow-up 
inspections.  The inspected units implement approved corrective actions. 
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Appendix A: USAFCOEFS Major Subordinate Command/Battalion OIP Model  
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Figure A-1.  Sample memorandum used to develop a battalion-level OIP  
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