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Disclaimer: For the Order and Discipline, a professional 
bulletin, is published quarterly by the Office of the Inspector Gen-
eral at the Fires Center of Excellence, 1613 Randolph Rd., Ft. Sill, 
OK 73503. The views expressed within are those of the authors 

and not the Department of Defense or its elements. The content 
contained within does not necessarily reflect the U.S. Army’s 
position or supersede information in other official publications.   

Purpose: Originally distributed as the FCoE IG Bulletin, a 
monthly publication, this format features a wider variety of topics 
that affect the Fort Sill population. The contents exemplify a com-
ponent of our Teaching and Training function to improve com-
mand readiness and warfighting capability for units across the 
installation. 

Inspector 

General 

Mission  

The Office of the 

Inspector Gen-

eral provides 

assistance, 

teaches and 

trains and con-

ducts inspec-

tions and inves-

tigations as di-

rected by the 

Commanding 

General for and 

throughout the 

United States 

Army Fires Cen-

ter of Excellence 

and Fort Sill in 

order to assist 

commanders in 

achieving disci-

plined and com-

bat-ready units 

and to maintain 

the operational 

effectiveness of 

the command.  

 

 

On June 1, 2017, Maj. Gen. 
Brian McKiernan swore me 
in as the next command 
inspector general (IG) for 
the Fires Center of Excel-
lence (FCoE).  Since that 
time, my goal was to have 
a significant positive im-
pact on the installation, 

and assist various commands and agen-
cies across Fort Sill by helping Soldiers, 
families, Army civilians and contractors 
with a variety of issues.  These actions 
meaningfully improved the readiness and 
warfighting capability and contributed to 
the FCoE mission.   

When I assumed position as the 
command IG, my focus was and contin-
ued to be ensuring our office diligently 
provided commanders and supervisors 
another powerful tool to make their or-
ganizations better.  As a part of our Teach 
and Train function, our skilled profession-
als have trained countless brigade or bat-
talion staff members on how to properly 
conduct an inspection in accordance with 
Army regulations. Units have also utilized 
our office to provide informational brief-
ings on topics such as counseling, frater-
nization, and many more areas.  My ob-
jective was to be proactive with organiza-
tions, and by so doing we were able to 
avoid unnecessary inspections or investi-
gations because the command had been 
made aware of standards or noncompli-
ance. 

I have had the honor of serving 
with an exceptional set of officers, senior 
non-commissioned officers and a rock of 

an Army civilian.  They have done and 
continue to do exceptional work helping 
the Soldiers, civilians and families of Fort 
Sill; they are among the most profession-
al people I have worked with, and I wish 
them all the best.  

My departure, as I retire from this 
office, is bittersweet.  I look forward to 
changes as I transition to civilian life, and 
I look with fondness at the time I have 
spent in this dynamic job.  Our staff looks 
forward to receiving my replacement, Lt. 
Col. Cynthia Henderson, who was de-
layed due to COVID-19 on her way from 
the Republic of Korea, and is expected to 
arrive this September.  In the meantime, 
the team at the FCoE IG office is fully 
functional and ready to support all Fort 
Sill entities both military and civilian.  Do 
not hesitate to contact us to inquire on 
how we can assist in making your organi-
zation more effective.  It has been an 
honor and privilege to be Fires Center of 
Excellence Command IG.   Although I will 
be taking off the uniform, I hope to con-
tinue interacting with the Fort Sill com-
munity in a new way. 

 

 “Droit-et-Avant” 

 

Lt. Col. Timothy J. Diley entered active 
duty as a 13A, Field Artillery officer, in 1997. He 
has served in various positions including chief of 
cannons with TRADOC Capabilities Manager Bri-
gade Combat Team Fires, senior FSCOORD for 
Ministry of Interior Ministerial Advisor Group and 
brigade operations officer for 214th Fires Bri-
gade. Diley has been serving as the command 
inspector general at the Office of the Inspector 
General, USAFCoEFS since June 2017. Diley re-
tired from the United States Army October 2020. 
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Upcoming inspections 

Date Agency Units Affected Topic 

27-31 JUL 2020 TRADOC IG 428th FA BDE, 434th FA BDE, 
30th ADA BDE 

Drill Sergeant Program and Hold-     
over/under Follow-up (virtual) 

03-07 AUG 2020 DAIG RAHC, FCoE HQ, USAG MEDCOM Transition to DHA 
20-23 OCT 2020 IMCOM IG All Fort Sill Units Army Barracks Maintenance Program 
25 JAN - 05 FEB 
2021 FCoE IG FCoE HQ., 428th FA BDE, 434th 

FA BDE, 30th ADA BDE Special Conditioning 
2nd QTR FY21 (TBD) FORSCOM IG 31st ADA BDE, 75th FA BDE Tactical Readiness 
Postponed (TBD) DA IG FCoE HQ, USAG, 434th FA BDE Army Enlistment Program 
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This office has seen 
enough inappropriate rela-
tionships between cadre 
and trainees on Fort Sill to 
make this a relevant topic. 
This conduct is covered in 
the Department of De-
fense Instruction (DoDI) 
1304.33 and subsequent 

documents that are signed by both the 
cadre and the trainees, the DD Form 
2983 and the DD Form 2982. This DoDI 
(cited in TRADOC Regulation 350-6, En-
listed Initial Entry Training Policies and 
Administration, along with the requisite 
DD Forms) has direct application to the 
largest population on our installation and 
it seems not everyone is aware of the 
possible implications of an inappropriate 
relationship. Leaders should ensure the 
review of this document annually with 
each cadre member to confirm that they 
keep it in mind throughout their tenure as 
cadre. Each cadre member should review 
the DoDI often to ensure they are adher-
ing to regulations throughout their ten-
ure. 

The following are a few short ex-
cerpts that show how the applicability to 
both the trainer. Leaders and subordi-
nates on all levels should ensure that re-
lationship between cadre and trainee 
should be given special attention. 

Prohibited Activities (DoDI 
1304.33, Encl 3, paragraph 1a-n): 

“Prohibited activities between a re-
cruit and a recruiter and a trainer 
providing entry-level training and a 
trainee are listed in paragraphs 1a(1)
(a) through (n) of this section. These 
prohibitions apply from the first con-
tact between a recruit and recruiter, 
through entry-level training, and for 6 
months after the trainee completes 
entry-level training. This listing is not 
all-inclusive and the Military Services 
may add to it. 
1) Recruiters and trainers providing 
entry-level training will not: 

(a) Develop, attempt to develop, or 
conduct a personal, intimate, or sexu-
al relationship with a recruit or train-
ee. This includes, but is not limited to, 
dating, handholding, kissing, embrac-
ing, caressing, and engaging in sexual 
activities. Prohibited personal, inti-
mate, or sexual relationships include 
those relationships conducted in per-
son or via cards, letters, e-mails, tele-
phone calls, instant messaging, vid-
eo, photographs, social networking, 
or any other means of communica-
tion. 
(b) Use grade or position, threats, 
pressure, or promise of return of fa-
vors or favorable treatment in an at-
tempt to gain sexual favors from a 
recruit or trainee. 
(c) Make sexual advances toward, or 
seek or accept sexual advances or 
favors from, a recruit or trainee. 
(d) Allow entry of any recruits or train-
ees into their dwelling. 
(e) Establish a common household 
with a recruit or trainee, that is, share 
the same living area in an apartment 
(does not include facilities open to all 
members of a homeowners associa-
tion or all tenants in an apartment 
complex), house, or other dwelling. 
(f) Allow entry of any recruits or train-
ees into their privately owned vehi-
cles. Exceptions are permitted for offi-
cial business when the safety or wel-
fare of a recruit or trainee is at risk. 
(g) Provide alcohol to, or consume 
alcohol with, a recruit or trainee on a 
personal social basis. 
(h) Attend social gatherings, clubs, 
bars, theaters, or similar establish-
ments on a personal social basis with 
a recruit or trainee. 
(i) Gamble with a recruit or trainee. 
(j) Lend money to, borrow money 
from, or otherwise become indebted 
to a recruit or trainee. 
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(k) Solicit donations from a recruit or 
trainee. 
(l) Hire or otherwise employ recruits or 
trainees (e.g., baby-sitting, mainte-
nance jobs). 
(m) Accept personal goods, in an un-
official or personal capacity, from a 
recruit or trainee for storage or any 
other reason. 
(n) Participate in closed-door discus-
sions with recruits or trainees.” 

The trainers providing entry-level 
training will sign a DD Form 2982 with 
explicit and strict command guidance 
that acknowledges their understanding of 
the prohibitions listed in paragraphs 1a
(1)(a)-(n) of the DoDI 1304.33 regarding 
the policies prohibiting inappropriate be-
haviors and relations outlined in this in-
struction. At a minimum this form will be 
retained in the trainer’s record while they 
are assigned to training duty and will be 
revalidated annually. Once the trainer 
leaves training duties, the form may be 
disposed of at the services’ discretion. 
However, as the form may be of value if 
future allegations are made against the 
trainer, the Services may elect to retain 
the form in the trainer’s permanent rec-
ords. 

Trainers will brief trainees on the 
policies stated in this instruction and will 
provide information that trainees can use 
to contact someone in leadership if they 
wish to report any issue related to inap-
propriate conduct by the trainer. Trainees 
will sign a DD Form 2983 with explicit 
and strict command guidance acknowl-
edging their understanding and responsi-
bilities as outlined in this instruction no 
later than the first day of entry-level train-
ing at a minimum, this form will be re-
tained in the trainees file until the trainee 
detaches from the training command or 
school. Once the trainee detaches from 
the training command or school the form 
may be disposed of at the Services’ dis-
cretion. However, as the form may be of 

value if future allegations are made, the 
Services may elect to retain the form in 
the trainee’s permanent records. 

While this DoDI is to be strictly 
enforced, confirmed violations by either 
party of DoDI 1304.33, or the guidance 
that is given in DD form 2983, or DD 
form 2982 carry with them potential ca-
reer ending implications. Paragraph 2(a) 
states that substantiated violations by 
trainers or recruiters will require the ser-
vice member to be processed for admin-
istrative separation from military service. 
Although there is the requirement to initi-
ate administrative processing it does not 
mean that the end result will be adminis-
trative discharge. Become familiar with 
this DoDI. 

Leaders must familiarize and at 
least annually re-familiarize themselves 
and their subordinates with this DoDI. 
Leaders must ensure that trainers sign 
DD Form 2982 upon accession to the 
unit, and resign it annually. Trainers must 
brief trainees on these policies, and have 
the trainees sign DD Form 2983. Those 
who fail to do these things should not be 
surprised when blatant usurpation of 
them results in their careers’ upending 
and similar results for any involved in 
substantiated cases of inappropriate re-
lationships. 

Master Sgt. Christopher Crocker entered 
active duty as a 13M, multiple launcher rocket 
system crewmember, in 2004. He has served in 
various positions including 75th Brigade opera-
tions sergeant, 75th Brigade master gunner and 
MLRS platoon sergeant.  Crocker has been serv-
ing as assistant inspector general at the Office of 
the Inspector General, USAFCoEFS since June 
2016. 
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If the chain 

of command 

and / or first

-line leaders 
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conducted 

proper 

counseling 

with the 

Soldier, an 

investigation 

could have 

been 

avoided.  

M i l i t a r y  wh i s t l e b l owe r  c o m p l a i n t  p r o c e s s i n g   
B y  L l o y d  E .  D i x o n ,  d e p u t y  i n s p e c t o r  g e n e r a l   

In accordance with Army 
Regulation 20-1 Inspector 
General Activities and Pro-
cedures when an Inspector 
General receives an allega-
tion of wrongdoing he/she 
will provide the chain of 
command the opportunity 
to resolve the allegations. 

Regulation requires the IG office to refer 
allegations to the appropriate level of 
command to address the complaint. 
Whistleblower reprisal complaints are an 
exception to this rule. The Department of 
Defense (DoD) IG investigates or over-
sees all DoD component IG investigations 
of allegations of restrictions from lawful 
communications or reprisal; therefore, 
only an IG can conduct a Military Whistle-
blower Investigation (AR 20-1, para. 7-3.). 

Supporting regulations: The Whis-
tleblower Protection Act delineates these 
stipulations, with the purpose and intent 
to provide protection for Soldiers who 
have come forward with complaints that 
need to be addressed. Title 10 United 
States Code 1034 (Protected communi-
cations; prohibition of retaliatory person-
nel actions) is implemented by Depart-
ment of Defense Directive 7050.06. This 
directive requires the Army to establish 
internal procedures for receiving, report-
ing and investigating allegations of re-
striction and reprisal.  

There are four elements to a whis-
tleblower reprisal complaint:  

1. Did the complainant make, pre-
pare to make or has been perceived as 
making or preparing to make a protected 
communication (PC). A PC is any commu-
nication, no matter the subject, to a 
member of congress (including one of 
their staff) or an IG. These communica-
tions constitute something the complain-
ant believes to be a violation of a law or 
regulation to any person or organization 
that is designated to receive such com-
plaints. In addition to IGs and members 
of congress, examples of recipients for 

such lawful communications include unit 
commander, equal opportunity repre-
sentative or victim advocate. 

2. Was an unfavorable personal 
action (PA) taken or threatened to be tak-
en against the complainant or was a fa-
vorable PA withheld or threatened to be 
withheld from the complainant following 
the PC. Examples would be discipline un-
der UCMJ, Article 15, a denial or down-
grade of an award, bar to reenlistment or 
otherwise unwarranted reassignment.  

3. Did the responsible manage-
ment official (RMO) have knowledge of 
the complainant’s PC or perceive that the 
complainant made or prepared to make 
a PC.  

4. Causation: Would the same PA 
have been made, withheld or threatened 
in the absence of the PC. 

Processing: When a Soldier pre-
sents a complaint of reprisal to an Army 
IG and their complaint fulfills the require-
ments of the first two elements, the IG 
must report the reprisal complaint to the 
Department of the Army IG (DAIG) within 
five days. In turn DAIG has another five 
days to report the complaint to DoD IG. 
Once our office makes their initial report 
to DAIG, our office has 30 additional days 
to gather evidence to make a recommen-
dation to investigate or dismiss the com-
plaint.  

Qualifications for investigation: 
The IG is looking for evidence that shows 
the PA was appropriate for the circum-
stances. Examples of appropriate circum-
stances include those where documenta-
tion — often in the form of counseling —
shows the PA began as a result of ac-
tions that began before or apart from the 
PC or misconduct on the part of the com-
plainant. If the evidence clearly shows 
the causation of the PA was not the PC, 
the IG will recommend to dismiss the 
complaint. The decision to dismiss or in-
vestigate ultimately rests with IG DoD.  

Determination criteria: During  
 

Continued on page 7 

 US 

D
E

P
U

T
Y

 C
O

R
N

E
R

 

 

 

Nuisance noise produced by vehicles (i.e.; excessive engine noise or stereo 

volume levels) and in post housing must be kept to a minimum to avoid in-

terference with the perception of warning sounds or emergency vehicle sig-

nals. Soldiers and Civilians must remain in compliance with existing safety, 

vehicle operation, and housing area rules to include “quiet hours.” The Gar-

rison Commander retains inherent authority to regulate excessive noise. 

Disturbance by loud or unusual noise (to include the inappropriate dis-

charge of firearms) or abusive, violent, obscene, profane or threatening lan-

guage is also a citable offense under Title 21, Oklahoma Statutes, Section 

1362. Acceptable noise is context and task specific. See Department of the 

Army Pamphlet 40-501, para. 6-2 for further definition and explanation of 

nuisance noise. (Fort Sill Regulation 40-501, Chapter 11) 

(From page 6) 

investigation, the IG works to decipher 
the presence and character of the four 
elements of reprisal. In making the deci-
sion whether or not to investigate, the IG 
must have already established the pres-
ence of elements one and two: that a Sol-
dier reported something, and then they 
received a negative personnel action. If 
the IG finds that the third element is a 
yes and the fourth element is a no then 
the case will be substantiated. In other 
words, if the IG can establish the person 
responsible for enacting the negative per-
sonnel action, aka the RMO, knew about 
complainant’s report, and because of, 
and perhaps, motivated by that 
knowledge, processed or influenced the 
personnel action, the IG can substantiate 
the allegation of reprisal. The element of 
causation is often the most difficult to 
determine. 

Higher headquarters review and 
approval: If the decision has been made 
to investigate, normally the receiving IG 
will be the office of investigation and 
DAIG will be the office of record. In other 
words, the local IG will do the investiga-
tion, write a report of their findings, get a 

legal review, and get the commanding 
general’s approval of the investigation. 
As a TRADOC installation, the Fort Sill of-
fice will obtain the concurrence of our 
findings from the TRADOC IG before it 
goes to DAIG. Once DAIG approves of the 
finding, it is then sent to IG DoD for the 
final approval. The investigation’s review 
and approval by higher headquarters is 
often time-consuming. 

In the course of conducting many 
of these investigations, our office has 
observed a failure on the part of leaders 
at each level to counsel their Soldiers in 
any meaningful and provable way. In a 
majority of cases, if the chain of com-
mand and / or first-line leaders had con-
ducted proper counseling with the Sol-
dier, an investigation could have been 
avoided. Additionally or alternatively, the 
Soldier would clearly know why the PA 
was taking place and not believe it was in 
reprisal. 

Lloyd Dixon entered civilian service as an 
assistant inspector general, in 2008. He has 
been serving as the deputy inspector general at 
the Office of the Inspector General, USAFCoEFS 
since April 2010. 
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Did you 

know? 



 

 

In this, our second rumina-
tion on Army Regulation 15
-6, Procedures for Adminis-
trative Investigations and 
Boards of Officers, I again 
recommend to all mem-
bers of your formation: 
read this regulation. Its rel-
evance is paramount. Our 

second contemplation will include a num-
ber of pointed issues and trends our of-
fice has encountered in the course of re-
ferring allegations and reviewing com-
mand products, observed among com-
mands, in their prosecution of fact-
finding procedures, with general observa-
tions and with specific application to in-
teractions with our office. (For brevity, 
paragraph-line citations without a regula-
tion number come from AR 15-6.)  

Many of the issues discussed fall 
under individuals’ general failure simply 
to read. Merely not reading, or relying on 
another to read in one’s stead, is an is-
sue having far-reaching effects of regula-
tory ignorance and violation. Incidentally, 
a reading Army would obviate the need 
for this article. This failure is evident dai-
ly, but especially in units’ not reading 
hand-delivered Inspector General (IG) 
memoranda, which require actions and 
cite the correlating and relevant regula-
tions. “A capacity, and taste, for reading 
gives access to whatever has already 
been discovered by others.” — President 
Abraham Lincoln 

Common command pitfalls. Com-
manders must beware of delaying action, 
as command will make its members lia-
ble to allegations of delays of personnel 
action. The trouble often comes in the 
form of complaints made against the 
chain of command for delaying Soldier 
personnel actions, intentionally or unin-
tentionally. Take special note, that AR 15-
6’s vagaries of time strictures do not pre-
clude the command’s responsibility to act 
quickly. “Military authority is exercised 
promptly, firmly, courteously and fairly… 
Authority to use [administrative corrective 

measures, training, instruction or correc-
tion] is part of the inherent powers of 
command” (emphasis added, AR 600-20 
Army Command Policy, para. 4-6.). Also, 
“Commanders … at all levels are directly 
responsible for the correct and timely in-
put of personnel data as well as the ac-
countability and accuracy of personnel 
data in eMILPO” (AR 600-8-6 Personnel 
Accounting and Strength Reporting, pa-
ra. 1-6.b(1), 1-9.b., 1-23.b.). This stipula-
tion, found verbatim three times in AR 
600-8-6, is far-reaching in its implication, 
to include, and by no means limited to, 
the mandatory inputting of a Soldier’s 
flag due to investigation.  

Commanders must address any 
allegation or issue of which they become 
aware (whether by personal observation 
or third-party report) – or which others 
refer them. Failure to take appropriate 
action violates Army regulation, i.e. when 
a leader, aware of alleged misconduct by 
a subordinate fails to take action to ad-
dress the alleged misconduct. The re-
quirement of exemplary conduct includes 
this: “All commanding officers and others 
in authority in the Army are required… to 
take action consistent with Army regula-
tions in any case where a Soldier’s con-
duct violates good order and military dis-
cipline” (AR 600-20, para. 1-5.c.(4)…(d)). 
(Also refer to AR 600-20, para 4-4.a.(2) 
and AR 600-100 Army Profession and 
Leadership Policy, para. 2-1. and 2-23). 
(For more information on the process of 
IG-originating command-referred allega-
tions for investigation, please refer to 
“Command Referral: An Evolution” found 
in this publication’s FY20Q2 issue.)  

IG-originating allegations. The 
March 2020 update of AR 20-1, Inspec-
tor General Activities and Procedures, 
expanded the authority for review that 
the IG already had over Department of 
Defense Hotline cases to that of any IG-
originating allegation, namely, to request 
revision of the command products to en-
sure the evidence directly supports the  
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(From page 8) 

findings. For any allegations or issues 
that the IG refers to a unit, the command 
must address them. When a command 
fails to do so for any reason, the IG will 
ensure command addresses that issue. 
“Once the command completes the inves-
tigation, the IG will review the final com-
mand product only to ensure that the 
command answers all allegations and 
any related issues referred by the IG.…If 
the…investigation did not answer the alle-
gations and issues referred by the IG, the 
IG will provide the responsible command-
er the opportunity to resolve the unan-
swered issues or allegations.” If the unit 
fails to address it properly, the issue or 
allegation’s adjudication level could esca-
late to the CG (AR 20-1, March 2020, pa-
ra. 7-1.i.(3)(b) & (c)).  

IG brief to investigating officer (IO). 
Upon delivery of allegations to the com-
mand in the hand-delivered memoran-
dum, our office provides instructions to 
have the IO, upon appointment, contact 
our office prior to their beginning investi-
gation. At that meeting, an IG provides 
the IO important information, not only on 
the case itself, but on the procedural re-
quirements of AR 15-6 as to the involve-
ment and role of the IG regarding that 
investigation. We also advise on interrog-
atory development. Please ensure you 
continue to send your IOs to our office for 
this brief, and provide updates to our of-
fice. Once a case starts with our office, it 
must end with our office.  

Reproduction of IG documents. 
Units may not reproduce IG documents. 
Countless units scan IG documents and 
use them as enclosures in their investiga-
tions. This and any other reproduction of 
IG documents are in direct violation of AR 
20-1, chapter 3. All sensitive IG docu-
ments specify this prohibition, to this ef-
fect: “This Inspector General document 
contains privileged information and re-
quires protection in accordance with 
chapter 3 of Army Regulation 20-1. You 
will restrict dissemination of this docu-

ment to the absolute minimum con-
sistent with your requirement to provide 
a reply and return it to this office when 
your action is complete.  Unauthorized 
retention or reproduction of IG docu-
ments is strictly prohibited.”  

Legal review. Regulation requires 
the approval authority, i.e. the appropri-
ate level command, submit administra-
tive investigations for legal review. Many 
units fail to do this before returning the 
investigation to our office, unnecessarily 
elongating the process. For preliminary 
inquiries, neither AR 15-6 nor AR 20-1 
require commands to submit these for a 
legal review, but it is in the command’s 
best interest to do so to ensure actions 
and procedures are legally sufficient. A 
legal review evaluates the investigation’s 
legal compliance, that it is generally free 
of error, that its findings are supported 
by the preponderance of the evidence 
and that the recommendations are con-
sistent with those findings (AR 15-6, pa-
ra. 2-7.). If a unit returns an unreviewed 
administrative investigation to our office, 
our office will ensure one takes place. 

Read AR 15-6. This article is not 
intended to replicate or substitute the 
regulatory legal advice, involvement and 
review (as required in para. 2-6. & para. 
C-2.a.). The IG does not interpret regula-
tions, we simply point you to them; nei-
ther is interpretation within the com-
mand’s purview. But sole reliance on crib 
notes from your legal advisor is not suffi-
cient. It is your responsibility as a leader 
to become familiar with it and its collo-
cate regulations. “Learning is not at-
tained by chance. It must be sought for 
with ardor and attended with diligence.” 
– Abigail Adams 

Capt. Jedidiah Schlissel entered active 
duty as a 13A, Field Artillery officer, in 
2011. He has served in various positions 
including Basic Combat Training battery 
commander, fire support officer and mul-
tiple launcher rocket system platoon lead-
er. Schlissel has been serving as chief of 
assistance and investigations at the Of-
fice of the Inspector General, USAFCoEFS 
since May 2019.  
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not 

reproduce 

IG 

documents.  

N o t es  on  Ar my  Re gu l a t i on  15 -6 ,  p ar t  2  
( c o n t i n u e d )  
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F o r  t h e   

O r d e r  &  D i s c i p l i n e  

The members 

of the SFRG 

are all of a 

unit’s 

assigned 

soldiers 

(both 

married and 

single), Army 

civilians and 

their 

families 

(both 

immediate 

and 

extended).  

S o l d i e r  Fam i l y  Rea d in es s  Gr oup  
B y  S g t .  1 s t  C l a s s  G e o r g e  T .  S c h w a r z ,  a s s i s t a n t  i n s p e c t o r  g e n e r a l  

When becoming part of 
your new Army community, 
one of the first questions 
you will hear is, “Would you 
like to receive information 
from the SFRG?” Your best 
response should be “yes,” 
but allow me to explain 
why. 

Back on Dec. 16, 2019 Headquar-
ters, Department of the Army published 
Executive Order 233-19, making some 
significant changes to Family Readiness 
Groups since the institution’s creation 
following the first Gulf War. The groups 
have been re-named "Soldier and Family 
Readiness Groups" or SFRGs. This desig-
nation better highlights and links Soldier 
readiness to the Family, and clarifies the 
role of the SFRG to be more inclusive for 
single Soldiers, and single parents or ser-
vice members with non-traditional Fami-
lies to an established supportive network.  

The difference between Family 
Readiness Group (FRG) and Soldier Fami-
ly Readiness Group (SFRG) is largely the 
name change, and the inclusiveness that 
it brings. There are others aspects also. 
For instance, the new SFRG has a more 
command-driven emphasis. But the main 
and most important message has stayed 
the same: “Taking care of our own.”  

What is the SFRG? The SFRG is an 
official Army program established pursu-
ant to Army Regulation 600-20, Army 
Command Policy. The Army expects unit 
commanders at all levels to establish 
and/or support SFRG operations. SFRGs 
are typically established at the company 
level with guidance and support from the 
battalion commander and battalion staff. 
SFRGs are not a morale, welfare, and rec-
reation program; a non-appropriated fund 
institution; a private organization; or a 
nonprofit organization. 

Who are the members of SFRG? 
There is a misconception that only spous-
es should be part of the SFRG. That is 
false. The members of the SFRG are all of 
a unit’s assigned Soldiers (both married 

and single), Army civilians and their fami-
lies (both immediate and extended). Note 
that while all of these individuals are au-
tomatically members, participation is vol-
untary and strongly needed.  

What is the SFRG mission? The 
SFRG acts as an extension of the unit in 
providing official, accurate command in-
formation. They will provide mutual sup-
port between the command and SFRG 
membership. The SFRG will advocate ef-
ficient use of available community re-
sources, and will help families solve 
problems at the lowest level.   

What positions can I hold? The 
SFRG leadership and positions rely pri-
marily on the support of volunteers. Unit 
commanders approve all staffing posi-
tions. Positions include but are not lim-
ited to unit Family Readiness representa-
tive (replacing Family Readiness liaison, 
fund custodian, alternate fund custodian, 
treasurer, key caller and welcome com-
mittee chair. The unit commander ap-
points volunteers in key roles and leader-
ship positions in writing. They must in-
process through the local Army Commu-
nity Services Center (better known by its 
initials ACS) for the active component or 
through the RC Family Programs Office. 
Commanders will ensure their volunteers 
are supervised in the same manner as 
an employee, that they have a position 
description, and that they have followed 
all other legal and regulatory require-
ments in accordance with of AR 608-1, 
Army Community Service, para. J-5, and 
Title 10 United States Code 1588.  

Where is the installation training 
located? The Fort Sill SFRG training has 
been suspended until further notice. 
These classes are not mandatory, but 
were designed to be formal familiariza-
tion for units’  
understanding of the SFRG and each of 
leadership roles’ duties and responsibili-
ties. You can still get great information 
from the ACS personnel located on the 

 
Continued on page 11 
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Did you 

know? 

Soldiers on-duty will remain in complete uniform at all times (on 

post, off post, and in transit), unless otherwise prescribed by their 

commander. Soldiers may remove their headgear in a privately 

owned vehicle. Soldiers must wear their headgear while traveling 

in a military vehicle, to include transportation motor pool (TMP) 

and General Services Administration (GSA) vehicles. The tan and 

tan 499 t-shirt is only acceptable as an outer garment when com-

manders specifically authorize it due to extreme heat in well-

defined areas (Fort Sill Blue Book / Army Regulation 670-1). 

(From page 10) 

1st floor, south side of building 4700 
“Welcome Center” (580) 442-4916. The 
staff there is happy to go above and be-
yond to assist you.  

The SFRG leader’s tool kit. If you 
are ever the SFRG leader for your service 
member’s unit, you might find t hese 
tools helpful. The first tool you would 
need is the unit SFRG continuity book; 
you can request this from and discuss 
with the unit commander. The continuity 
book is created by the entire SFRG and 
maintained by the SFRG leader to help 
future SFRG leaders maintain a con-
sistent SFRG presence. Also, you can use 
the existing Army-wide handbook as your 
SFRG leader’s handbook and/or your unit 
can create a unit-specific SFRG leader’s 
handbook, a modification of the Army-
wide handbook. 

Your “tool kit” should include: 
 The breakdown of the unit’s composi-

tion and / or mission (summarizing 
what the unit does and who is designat-
ed to each job) 

 The long-range training calendar 
 The continuity book, mentioned above 
 The SFRG leader’s handbook 

Here are some additional re-
sources that you might find helpful: 
 Center for Army “Lessons 

Learned” (CALL): Includes FRG re-
sources, CALL Handbook, and Guard 
and Reserve Family Readiness Toolkit  

 Army Directive 2019-17: Changes to 
Soldier and Family Readiness Program 

 HQDA EXORD 233-19 Implementation 
of the Soldier and Family Readiness 
Group (SFRG) 

 AR 608-1 Appendix J: FRG Legal and 
Operational Guidance 

 AR 600-8-1: Army Casualty Program 
 AE Regulation 608-2: Implementing 

Family Readiness Systems in Europe 
 AE Regulation 600-8-108: Policies and 

procedures for Rear Detachment Com-
mand 

 Army in Europe Pamphlet 600-8-108: 
Family Readiness Support Assistant 
Guide 

 Army Directive 2012-13: Implementing 
guide for Deployment Cycle Support 

The SFRG is a key element in the 
unit’s over all readiness. It can provide a 
multiplicity of resources and be a great 
help to all Soldiers, Army civilians and 
their families. As long as the group puts 
effort into the program, the SFRG will al-
ways be a great place to come together 
to give support to the unit. 

Sgt. 1st Class George Schwarz entered 
active duty as a 13M, multiple launcher rocket 
system crewmember, in 2004. He has served in 
various positions including battalion platoon ser-
geant, battalion master gunner, and brigade mas-
ter gunner.  Schwarz has been serving as assis-
tant inspector general at the Office of the Inspec-
tor General, USAFCoEFS since April 2020.          

S o l d i e r  F a m i l y  R e a d i n e s s  G r o u p  ( c o n t i n u e d )  

B y  S g t .  1 s t  C l a s s  G e o r g e  T.  S c h w a r z  



 

 

For Soldiers taking the 
leap from the day-to-day 
military operations to being 
put back out in the civilian 
market, there are many 
unknowns, especially for 
those who have been in for 
20 or more years. Because 
of this, before a Soldier’s 

transition from the Army back into the 
civilian life, the Army requires them to 
complete the Soldier for Life (SFL) - Tran-
sition Assistance Program (TAP) process 
before the separation date on their DD 
Form 214 (Certificate of Release or Dis-
charge from Active Duty). Department of 
Defense Instruction (DoDI) 1332.35 and 
AR 600-81 require the establishment and 
implementation of SFL-TAP to ensure the 
transition is as smooth as possible. Ac-
cording to Army Directive 2019-29 
(Implementation of Changes to the Sol-
dier for Life - Transition Assistance Pro-
gram), eligible Soldiers must begin TAP 
no later than 365 days prior to their an-
ticipated transition from service (Soldier 
eligibility, as defined in AR 600-81, Sol-
dier for Life Transition Assistance Pro-
gram, chapter 7). This mandatory transi-
tion program provides service members 
the opportunity to make a plan that ef-
fects a smooth transition from Soldier to 
Soldier-for-life. Your SFL-TAP counselor 
will be there for you to answer those 
questions you have.  

Soldiers must receive individual-
ized initial counseling in person or 
through the Army TAP Virtual Center prior 
to the 12 month anticipated transition. 
Once the individualized initial counseling 
is complete, the SFL-TAP counselors will 
use the data collected to assign a tier lev-
el to the Soldier for their Career Readi-
ness Standards (CRS). The three tiers, or 
tracks (described in AR 600-81 para. 5-
3.), are 1) Accessing Higher Education, 2) 
Career Technical Training and 3) Entre-
preneurship. Pursuant to DoDI 1332.35 
and AR 600-81, commanders are respon-
sible for all eligible Soldiers’ completion 
of their tier level CRS. AR 600-81, Table 4

-1 and 4-2 displays a timeline for meet-
ing these requirements. The capstone 
process, which is mandatory, is the com-
mander’s opportunity to confirm Soldiers 
meet all requirements.  

This process, annotated on DD 
Form 2958, consists of two stages. Stage 
one, the Capstone review, is complete 
when signed off by a transition counselor 
in the rank of lieutenant colonel or below, 
or first commander, in the rank of colonel 
and above, with UCMJ authority for eligi-
ble Soldiers. If a Soldier is not capable of 
meeting the requirements for CRS, the 
transition staff will introduce the Soldier 
to the appropriate resources. For step 
two, the capstone verification, the Sol-
dier’s commander will verify that the Sol-
dier has met all requirements. If not, AR 
600-81 para. 5-4(b) provides the appro-
priate steps to take. The Soldier’s com-
mander must sign DA Form 2648 verify-
ing that the Soldier has completed the 
TAP requirements. The Soldier must have 
this signed form in order to clear. Upon 
completion of the SFL-TAP process, the 
Soldier must clear the installation. The 
installation clearing process allows the 
Soldier to demonstrate they have com-
pleted all requirements required by regu-
lation.  

Overall, the Army instituted the 
SFL-TAP to ensure a successful transition 
from Soldier life to an industrious civilian 
life. Commanders have the responsibility 
to ensure fulfillment of the requirements 
in DoDI 1332.35 and AR 600-81. If you 
or your Soldiers have any questions 
along the way about their transition out 
of the Army, contact the SFL- TAP admin-
istration or your SFL-TAP counselor to as-
sist you. Next issue we will discuss the 
impacts of COVID-19 on the SFL-TAP pro-
cess. 

Sgt. 1st Class Adam Mays entered active 
duty as a 13B, cannon crewmember, in 2001. He 
has served in various positions including opera-
tions, platoon sergeant, and project manager. 
Mays has been serving as an assistant inspector 
general at the Office of the Inspector General, 
USAFCoEFS since April 2017.  
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SFL-TAP 

provides 

service 

members 

the 

opportunity 

to make a 

plan that 

effects a 

smooth 

transition 

from 

Soldier to 

Soldier-for-

life.  

S o l d i e r  Fo r  L i f e  –  T r a n s i t i o n  A s s i s t a n c e  P r o g r a m   

S g t .  1 s t  C l a s s  A d a m  M .  M a y s ,  a s s i s t a n t  i n s p e c t o r  g e n e r a l  
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Months prior to anticipated transition  Services to complete 

24 - 12 months   •Retirees complete: Pre-separation counseling Initial counseling  

•An individual transition plan Registration on the eBenefits Web site  

18 - 12 months •Non-retirees complete: Pre-separation counseling Initial counseling  

•An individual transition plan Registration on the eBenefits Web site  

15 - 12 months •MOS Crosswalk Workshop and skills-gap analysis Standardized Individ-

ual Assessment  

•Identify requirements for any certifications and licensures  

12 - 9 months •DOL Employment Workshop/DOL Gold Card  

9 - 6 months •VA Benefits Briefings I and II  

6 - 5 months •A resume of choice  

5 - 4 months •12-month post separation budget  

Not later than 3 months •DD Form 2958 (Capstone)  

Notes: 
1 Transition Career Tracks (Accessing Higher Education, Career Technical Training and Entrepreneurship) will be completed 

throughout the transition period, in accordance with each Soldier’s ITP. 
2 Continuum of Military Service Counseling will be conducted in accordance with appropriate Army timeline standards. 

Day 1 Day 2 Day 3 Day 4 Day 5 

Transition overview: DOL Employment DOL Employment DOL Employment Financial Planning Workshop: 

- Individual transition plan Workshop   Workshop   Workshop   - 12-month financial plan   

- Value of a mentor (4 hours DOL)   (4 hours DOL)   (4 hours DOL)   - Health care planning 

- Special issues/concerns    - Health insurance 

- Military Family concerns     - Tax planning, preparation 

(1.5 hours SFL–TAP)    - Credit rating   

    - Home ownership   

MOS Crosswalk      - Estate planning   

Workshop:      - Tools to build an integrated 
budget 

- Gap analysis DOL Employment DOL Employment DOL Employment (5–6 hours SFL–TAP) 

- O*NET online interest  Workshop Workshop Workshop  

profiler   (4 hours DOL)   (4 hours DOL)   (4 hours DOL)    

(2 hours SFL–TAP)    VA Benefits Briefing II 

    (2 hours VA) 

VA Benefits Briefing I     

(4 hours VA)       

AR 600-81, Table 4–2 

The five consecutive-days model, for rapid transitions 

AR 600-81, Table 4–1 

Timeline for meeting phased transition requirements 

S o l d i e r  Fo r  L i f e  –  Tr a n s i t i o n  A s s i s t a n c e  P r o g r a m   
T i m e l i n e s  
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“Anyone who 

wrongfully 

possesses, 

uses, 

manufactures, 

imports, or 

distributes 

certain 

controlled 

substances can 

be court-

martialed and 

face up to five 

years in 

prison, among 

other 

penalties”        

(Article 112a 

UCMJ). 

C a n n a b i d i o l  a n d  h e m p  p r o d u c t s  i n  t h e  m i l i t a r y  

B y  S g t .  1 s t  C l a s s  R e g a n  D a v i s ,  a s s i s t a n t  i n s p e c t o r  g e n e r a l  

Can a service member’s 
use of cannabidiol (CBD) 
or hemp products, end 
their career in the military? 
CBD is available ubiqui-
tously across the United 
States to just about any-
one. CBD shops have 
popped up, replete with 

CBD gummies, and CBD cupcakes, other 
edibles and products from lotions to 
salves. Cannabis oil is supposed to be 
free of delta-9-tetrahydrocannabinol, the 
chemical commonly known as THC, which 
would eliminate the feeling of 
“excitement, intoxication, or stupefaction 
of the central nervous system.” Hemp 
products may only contain up to 0.03 per-
cent of THC. So how might it be possible 
that the law might consider CBD or hemp 
products a recreational drug, according 
to Article 112a of the Uniform Code of 
Military Justice (UCMJ)?  

The answer has to do with legality 
within a particular principality of jurisdic-
tion, or rather, there is a conflict between 
federal law and some states’ laws. This 
clash could lead to a state’s residents 
complying with the state’s law, but violat-
ing federal law with regard to THC. De-
spite the fact that the use of THC is legal 
in more than 33 states, on a federal lev-
el, it remains illegal. Service members, 
being federal employees, are subject to 
federal law over and against local state 
laws. “Anyone who wrongfully possesses, 
uses, manufactures, imports, or distrib-
utes certain controlled substances can 
be court-martialed and face up to five 
years in prison, among other penal-
ties” (Article 112a UCMJ). 

Additionally, levels of THC found in 
products are not uniform. Despite its lack 
of excitement or intoxicating qualities, 
cannabis oil and CBD may contain 0.3 
percent THC classifying it as a controlled 
substance. The Food and Drug Admin-
istration does not regulate CBD products 
and does not certify levels of THC. There-
fore, a CBD product could contain more 

THC without requiring it to be labeled. 
CBD products do not have to be accu-
rately labeled to reflect their ingredients. 
A recent study from the Netherlands eval-
uated the accuracy of the labels provided 
on 84 CBD-only products purchased 
online. The researchers detected THC in 
18 of the products tested. These prod-
ucts were mislabeled at the production 
facility. Even a trace amount could lead 
to a positive urinalysis because urinalysis 
results cannot differentiate the sources 
for THC to “legal” products, such as 
hemp from illegal sources, such as mari-
juana and its derivative products.  

When President Donald Trump 
signed the Agricultural Improvement Act 
(or “Farm Bill”) in December 2018, the 
bill excluded hemp from being classified 
as marijuana and legalized production of 
hemp-derived products. Also in 2018, the 
Department of Justice announced that 
federal prosecutors could pursue crimi-
nal cases whenever state and federal 
marijuana laws collide. This presented an 
apparent legal grey area, if not legal con-
flict. If service members had any doubts, 
Matthew P. Donovan, in performing the 
duties of the Under Secretary of Defense 
for personnel readiness, signed a memo-
randum (Feb. 26, 2020) for the 
“adoption of punitive general orders to 
address use of the hemp products.” The 
document removed any ambiguity by de-
claring prohibitions for all products likely 
to contain THC including CBD and hemp 
products to all military members. 

Can CBD cost you your career? 
The answer is yes. Donovan specified, 
“Military departments are hereby di-
rected to issue punitive general orders or 
regulations enforceable under Article 92 
of the Uniform Code of Military Justice 
prohibiting the use by active-duty service 
members and the members of the Re-
serve Components of products made or 
derived from hemp, including CBD, re-
gardless of the products THC  

 
Continued on page 35 
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Pe t  ow n er sh i p  on  For t  S i l l  
B y  S g t .  1 s t  C l a s s  E r i c  P .  C a s t i l l o ,  a s s i s t a n t  i n s p e c t o r  g e n e r a l  

Most families today have 
dogs. The day you wel-
come a puppy into your 
household will change y 
our life forever. These tiny 
balls of fluff eventually ma-
ture and offer you so much 
more than companionship. 
Dogs have the capability to 

reduce our stress. There is nothing better 
than arriving home after a hard day’s 
work to a wagging tail and a happy pup 
greeting you at the door. Dogs bring out 
the best in us and they have the ability to 
sense when we need loving affection. 
Those who suffer from depression or 
have anxiety issues count on their dog as 
a good distraction from the issues caus-
ing our symptoms. Dogs are always there 
for us and never judge or criticize you. 

Fort Sill has specific restrictions 
on what breed of dog may reside in your 
residence on the installation. Fire Center 
of Excellence Regulation 40-600, Pet 
Control and Disease Prevention, para. 2-
2(i)(1) covers what breeds of dogs are 
banned (https://sill-www.army.mil/usag/
dhr/publications/REGULATIONS/
Fort_Sill_Reg_40_600.pdf). A few 
banned breeds are Pit Bulls, Rottweilers, 
Doberman Pinschers, Chows, and wolf 
hybrids. The regulation specifically names 
the different types of Pit Bulls and their 
so called “Terrier” varieties such as the 
American Staffordshire Terrier, Stafford-
shire Bull Terrier, English Staffordshire 
Terrier, American Pit Bull Terrier, and the 
American Bully.  Fort Sill does not allow 
these animals on the installation and the 
garrison commander is the approving au-
thority to make an exception for a specif-
ic dog. (Refer to Appendix C for pictures 
of banned breeds.) 

Along with banned breeds, Fort Sill 
has established standards for acceptable 
and prohibited behavior for dogs (FCoE 
Reg 40-600, para. 2-2(i)(2)). Any dog 
demonstrating aggressive behavior, such 
as unprovoked barking, growling, or run-
ning along the fence line with people pre-

sent could be in violation of the regula-
tion. If a dog is housed outside, it must 
be within a fenced in area. Owners must 
provide the dog adequate cover, food, 
and fresh potable water. Adequate cover 
examples include a dog house or any 
type of shelter with a minimum of three 
walls and a roof big enough for the ani-
mal to sit upright. When dogs are in com-
mon areas, owners must ensure dogs are 
on a leash not exceeding six feet in 
length. FCoE Reg 40-600 prohibits re-
tractable leashes allowing the dog be-
yond six feet. Furthermore, the “person 
having charge of the pet must be physi-
cally capable of controlling the animal on 
the leash” (FCoE Reg 40-600, para. 2-3 
(d)(2)). Owners must ensure that a child 
may not have charge of the leash if the 
dog would pull the child off their feet.   

Fort Sill’s Pet Control and Disease 
Prevention delineates a number of other 
violations considered acts of abuse, mis-
treatment, nuisance, or neglect. A few 
examples include disturbing the peace 
due to a dog’s excessive barking, allow-
ing your dog to attack people or other 
pets, and not providing them adequate 
food, water, or shelter. Excessive barking 
is the most prominent violation found in 
housing areas. Owners on the installation 
are responsible for maintaining their ani-
mals. If found to be in violation of the 
regulation or the resident responsibility 
guide, the owner may have their privilege 
to own a pet on the installation revoked 
or lose the privilege of living in on-post 
housing. Know your responsibilities as a 
pet owner; ignorance is not a defense for 
your accountability.  

Sgt. 1st Class Eric Castillo entered active 

duty as a 14T, patriot launching station-enhanced 

operator/maintainer, in 2002.  He has 

served in various positions including 

team chief, squad leader, platoon ser-

geant, and first sergeant.  Castillo has 

served as an assistant inspector general 

at the Office of the Inspector General, 

USAFCoEFS since July 2016. 

“FCoE Reg 

40-600, Pet 

Control and 

Disease 

Prevention,   

is the 

governing 

document  

for pet 

ownership  

on the 

installation.   
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The Army is clear, “Each 
Soldier (commissioned of-
ficer, warrant officer, and 
enlisted) is responsible for 
meeting the standards pre-
scribed in this regulation,” 
Army Regulation 600-9, 
The Army Body Composi-
tion Program ((ABCP) para 

2–13.). Commanders’ emphasis on over-
all fitness and soldierly appearance as 
set forth in the ABCP is critical for the 
force’s warfighting readiness. Command-
ers should take a proactive approach, 
ensuring their unit receives proper educa-
tion and they designate and provide prop-
er training to the requisite number of per-
sonnel regarding the procedures and re-
quirements of this program.  

The ABCP’s updated publication, 
dated July 16, 2019, includes a number 
of salient changes that assist in com-
manders’ ability to be proactive and 
make informed and measured decisions. 
The updated ABCP provides not only the 
standard, but describes a number of 
changes to the program and provides in-
formation regarding Soldiers’ and a com-
mand’s responsibilities to maintain 
height and weight standards within their 
units, as well as highlighting the specific 
requirements and qualifications for being 
able to tape another Soldier. The update 
incorporates a second set of measure-
ments during the height and weight pro-
cedures, and also describes the use and 
involvement of other supporting 
agencies’ services, specifically, the Army 
Wellness Center. 

Among this edition’s changes, the 
ABCP specifically delineates that 
“[commanders] and supervisors (RA and 
Reserve Component (RC)) … [maintain] 
memorandum of record to document 
completion of training on proper height, 
weight, and body circumference method-
ology for the unit fitness training Non-
commissioned Officer (NCO) or other des-
ignated NCOs” (para. 2-15.c.). The shift in 

emphasis from this regulation’s previous 
version (28 June 2013) to this one alters 
commanders’ involvement from one of 
implementation by detached supervision 
to implementation by proactive manage-
ment. Integral to this change is the above 
cited maintenance of certified personnel 
to administer the program, setting the 
tone for the rest of the program. 

The update further specifies that 
commanders actively direct personnel 
conducting weighing and taping to re-
ceive appropriate training, and appoint 
proper certified people to the job. “Unit 
commanders will require that designated 
personnel have read the instructions re-
garding technique…Individuals taking the 
measurements will be designated unit 
fitness trainers, certified in body circum-
ference methodology, a certified master 
fitness trainer [(MFT)], and/or a NCO 
trained in body circumference methodol-
ogy, as specified in para. 2–16b(1) 
or 2–17a(1)” (emphasis added, para. B-
2.a.). 

One significant change of the up-
dated ABCP is the stipulation requiring 
Soldiers not having passed their first tap-
ing another mandatory second taping by 
a different team.  Commanders will im-
mediately initiate another opportunity for 
this second taping when the Soldier’s 
body circumference does not meet the 
ABCP standards. “If … the Soldier’s body 
circumference does not meet the ABCP 
standards, a confirmation will be com-
pleted. The above process will be com-
pleted by a different team than the com-
pleted initial set of measurement. This 
must occur before any actions are taken 
by the commander” (para. B–2. e.). The 
second attempt will be considered a con-
firmation from the first measurements. 
This team will be completely different de-
spite being in the same organization. The 
second team can be from a different or-
ganization as well, depending on the  

 
Continued on page 17 
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(From page 16) 

current conditions and mission require-
ments. The confirmation attempt will ben-
efit all parties involved to ensure that the 
Soldier has been taped properly both 
times.  

Soldiers will be measured by two 
trained individuals regardless of rank.  If 
a trained individual of the same gender is 
not available to conduct the measure-
ments, a female Soldier will be present 
when a male Soldier measures a female, 
and a male Soldier will be present when a 
female measures a male IAW AR 600-9. 
The trained personnel are charged with 
taking down the measurements, proper 
placement, tension, as well as record 
measurements on the DA Form 5500 
and DA Form 5501 respectively. Some 
units have another person in the room or 
setting such as the First Sergeant/NCOIC 
to serve as another pair of eyes. Also, the 
third person can potentially ensure the 
placement is accurate and advise any 
adjustments IAW AR 600-9. The third per-
son in the room is not mandatory but can 
be viewed as being helpful in the matter. 

As a new change to AR 600-9, the 
Army Wellness Center is nested within 
the regulation to facilitate the needs of 
the Army in a beneficial manner. Assist-
ing in this more proactive approach, the 
Army Wellness Center provides evidence-
based health and health assessments 
along with general health education. The 
education it provides will cover a variety 
of topics that are conducive to a healthy 
lifestyle. Some of the topics include sleep 
patterns/recommended sleep periods, 
activities, nutrition, weight management, 
goal setting, performance, proper exer-
cise, and assist with proper techniques.   

In the absence of a Master Fitness 
Trainer (MFT), another trained and dele-
gated NCO can administer the proper 
height, weight, and body circumference 
methodology procedures. In accordance 
with AR 600-9, The Army Wellness Center 
or other health promotion resources will 

deliver the pertinent training to facilitate 
the commands with fulfilling their respec-
tive requirement. Also, after conducting 
training, the Army Wellness Center will 
provide a memorandum of record docu-
menting the completion of training for the 
command teams. This document will offi-
cially certify individuals to perform the 
height, weight and taping procedures out-
lined in AR 600-9. Fort Sill’s Army Well-
ness Center is equipped to fill this role. 

Take note of these, and other 
changes made to AR 600-9. Again, many 
of the changes assist in commanders’ 
more proactive role in the program, en-
suring that service members meet the 
Army’s physical and appearance stand-
ards. The update provides descriptions of 
these changes, and provides information 
regarding Soldiers’ and a command’s re-
sponsibilities to maintain height and 
weight standards. The incorporation of 
other supporting agencies’ services, such 
as the Army Wellness Center, greatly con-
tribute to that end. The update highlights 
the specific requirements and qualifica-
tions for being able to tape another Sol-
dier. Changes like allowing a second set 
of measurements during the height and 
weight procedures allow for better objec-
tivity in the process. It is imperative that 
commander and subordinate leaders 
maintain and enforce these standards for 
force effectiveness and warfighting readi-
ness. 

Master Sgt. David Qutaishat entered ac-
tive duty as a 13J, senior fire control sergeant, in 
2001. He has served in various positions includ-
ing DIVARTY fire control sergeant, battalion fire 
control sergeant and operations sergeant. 
Qutaishat has been serving as assistant inspector 
general at the Office of the Inspector General, 
USAFCoEFS since July 2018.  
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Tr en ds  fo r  Fo r t  S i l l  
A s s i s t a n c e  a n d  i n v e s t i g a t i o n s  
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4TH QTR FY 19 1ST QTR FY 20 2ND QTR FY 20 3RD QTR FY 20

Fort Sill Inspector General Office cases: last 4 quarters 

Top Two Major Categories 

1. Command / leadership issues (169 / 37%) 

 Nonsupport of family (39%)  

 Dignity and respect (11%) 

 Commander’s decisions (8%)  

2. Personnel management – military (80 / 17%) 

 Flagging actions (14%)  

 Assignment orders (13%)  

 DEERS (9%)  

 Leave and pass (9%) 

FCoE Trends 

Issues & Allegations: 460 

 Assistance: 397 / 87% 

 Allegations: 63 / 13% 

Command referred allegations: 58* 

 Command substantiated (8 / 14%) 

 Command not substantiated (50/ 86%) 

*Determination tracking begun 01OCT2020  

(For an explanation read “Command Referral:             

An Evolution,” from FY20Q2, page 8.) 
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What’s 

going on 

throughout 

the 

installation? 

(Top Five Trending Categories Only) 

 

1. Command / leadership issues (32/ 40%) 
 Nonsupport of  family (25%) 

 Failure to treat individuals with dignity & respect (13%) 

 Purposeful delay of  personnel actions (9%) 

 Failure to take appropriate action (6%) 

 Dereliction of  duty (6%) 

 

2. Personnel management – military (13 / 16%) 
 Leave and pass (23%) 

 Contest separation (15%) 

 Assignment orders (15%) 

   

3. Personal misconduct (10 / 12%) 
 Hazing (30%) 

 AWOL (20%) 

 

4. Health care (6 / 7%) 
 Admission / discharge procedures (33%) 

  

5. Legal (4 / 5%) 
 Military judicial / non-judicial administrative actions (75%) 
  

*Legend: Issue Type (Number of cases/relative percentage of caseload) 

   Sub-issue (Percentage relative to issue type) 

Bottom Line: Most inspectors general spend most of  their 

day solving problems brought to them by Soldiers, Army 

civilians and family members… it's what we do! 
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(3rd quarter data as of July 1, 2020) 

81 issues brought 

to IGs 

 

“What walks 

through the door?” 

Fort Sill Inspector General Office cases: 3rd quarter 2020 
 

Why Soldiers seek out inspectors general: 

•Command referred issues (10 / 12%) 

•Requests for assistance (71 / 88%) “I have a problem” 
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Sgt. 1st Class Young 

with incoming Drill 

Sergeants at the Drill 

Sergeant Orientation 

Course at 434th Field 

Artillery Brigade 

Training in-brief 

The Fort Sill Inspector General Office puts a lot of energy into our Teach 

and Train function. This office takes a preemptive, preventative and pro-

active approach to arming the Soldiers and workers on Fort Sill with the 

knowledge they need to be successful. Knowing is half the battle and 

the Fort Sill IG does their best to direct people to that knowledge.  

We provide Soldiers an overview brief of the Office of the Inspector General, explain the core 

IG roles, functions and operating guidelines of  Army regulations, identify  issues, inspections 

and investigations internal to the USAFCoEFS. Briefers discuss who can request IG Assis-

tance, IG Appropriateness, IG trends, Whistleblower Reprisal, IG Scope and Confidentiality; 

they also highlight aspects of the IG which pertain to Soldiers now and in the future. 
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For t  S i l l  Inspector  Gener a l  outreac h  

This office has been able to become 

part of a number of the introductory 

briefs across the installation, including 

434th FA Cadre Training Course, Drill 

Sergeant Orientation Course, a number 

of Advanced Individual Training (AIT) 

Courses, Ordnance Training Detach-

ment, NCO Academy and Ft. Sill Com-

mander First Sergeant Course.  

Capt. King conducts 

training on the princi-

ples of inspections for 

inspectors to cadre 

from the 428th Field 

Artillery Brigade. 

Capt. Schlissel con-

ducts inspection 

training in support 

of the Fires Center 

of Excellence di-

rected brigade initial 

command inspec-
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P r o f es s ion a l i s m an d  mi l i t a ry  b e ar i n g  
B y  C a p t .  A a r o n  K .  K i n g ,  c h i e f  o f  i n s p e c t i o n s  

At the beginning of each 
school year, there is a 
heavy emphasis on school 
safety in regards to traffic 
and other instances. As 
the year goes on, people 
tend to become compla-
cent and ignore the flash-
ing yellow lights signifying 

school zones or become very impatient 
with busses, especially near bus stops. 
This occurs in Lawton and on Fort Sill, 
specifically around Freedom Elementary. 
Our office is on the daily distribution list 
for the Military Police blotter and the 
number of traffic violations is eye open-
ing. Speeding, ignoring traffic signals, and 
use of handheld devices are all distinct 
violations and Soldiers know this very 
well, yet the infractions still exist. These 
violations are not exclusive to Fort Sill 
and occur regularly off the installation. 
The difference between on and off post is 
the people committing the infractions – 
service members. A large population of 
Lawton and the surrounding areas is affil-
iated with the military in some way, but 
many are not. The perception of the mili-
tary derives from the professionalism, or 
lack thereof, of its service members. 
Something as simple as a single traffic 
violation can degrade perceptions of the 
military. For example, a Soldier in uniform 
on a motorcycle, speeding and weaving 
through traffic on Cache Road or Rogers 
Lane portrays a blatant disregard for the 
law. If this Soldier cannot follow simple 
traffic laws, how do they conduct them-
selves elsewhere?  

Once schools are back in session, 
with extra-curricular activities and sports 
begin, these activities undoubtedly will 
draw crowds. A common theme surround-
ing sports and other activities are unruly 
spectators berating players, coaches, offi-
cials and other parents. Parents are un-
derstandably passionate about their kids’ 
sports, but realistically most of these kids 
will not end up in the NFL, MLB, NBA, etc. 

So why act out in front of everyone be-
cause of a disputed play call or non-call 
by a referee? This circles back to the mili-
tary community discussion where many 
of these “passionate parents” are service 
members. Screaming obscenities and 
belittling other people is very unbecom-
ing and unprofessional, in or out of uni-
form. This behavior in a public setting in 
front of kids, families, and community 
paints a grim and negative picture oppo-
site of what the military is supposed to 
represent.  

The military is a profession filled 
with professionals. In order to maintain 
professionalism, leaders must continue 
to engage with subordinates and lead by 
example. Do not hesitate to address an 
issue whether it is telling a peer to stop 
texting while driving, or respectfully in-
forming a senior NCO or officer that 
screaming at a referee will not get their 
kid into the NFL. These are only a couple 
of examples of lapses in professionalism, 
but there are many others on a broad 
spectrum. It’s essential to remember 
there is always someone watching. In the 
end, leader engagement and holding 
each other account-able, whether it be 
Soldiers, NCOs, officers, or civilians, is 
necessary to retain a professional stand-
ard.  

Capt. Aaron King entered active duty as 
a 35D, all-source intelligence officer, in 2009. He 
served in various positions including battalion 
intelligence officer, brigade plans officer and in-
telligence collection platoon leader. King has 
been serving as chief of inspections at the Office 
of the Inspector General, USAFCoEFS since Au-
gust 2016.  
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Po l i t i c s  fo r  a  m e mb er  o f  th e  m i l i t a ry  
S h a r e  y o u r  v o i c e ;  k n o w  y o u r  l i m i t s  

All Army Team members should Think, Type, Post: 
 
Think about the message being communicated and who 

could potentially view it. 
Type a communication that is consistent with Army Values 
Post only those messages that demonstrate dignity and 

respect for self and others. 

ACTIVE DUTY MILITARY 
CAN 
Express your opinions and participate in peaceful non-partisan 

public demonstrations when OFF-DUTY and NOT in uniform. 

CANNOT 
Engage in partisan political activity or act in a manner that could 
imply Army approval or disapproval of any political party, campaign 

or candidate in a partisan election 

Actively participate in a public demonstration that is organized by a 

political party, campaign or candidate. 

Actively participate in a public demonstration that is likely to be-

come violent or breach of the peace 

MUST  
Follow all orders and derivatives about specific activities that may 
be issued by appropriate civil and military authorities or found in 

the Uniform Code of Military Justice. 

SHOULD 
Review Department of Defense Directive 1344.10, Department of 
Defense Instruction 1325.06 and Army Regulation 600-20 for 
basic guidance in protests and other political 

activities. 

CAN  
Remember you represent the Army when you are on– or off-duty; 
be wise with the use of your social media accounts to express your 

personal views. 

Donate money, sign petitions and express your personal opinions  

when you are off-duty and not in an official capacity. 

Follow, friend or like a political party candidate running for partisan 

office on a personal social media account, when off-duty.  

CANNOT  
Post, share or link to material from a partisan political party, group 
or candidate, even when off-duty. This restriction also applies to 
“Further Restricted” civilian employees, such as members of the 

Senior Executive Service. 

ARMY CIVILIANS 
CAN  
Express your opinions and participate in peaceful non-partisan pub-
lic demonstrations, when OFF-DUTY and NOT wearing an official 
uniform or identifying badge.* 

CANNOT  
Engage in a political activity in a manner that could imply Army ap-
proval or disapproval of any political party, campaign or candidate in 
a partisan election. 

MUST 
Follow all orders and directives that may be issued by appropriate 
civil authorities. 

SHOULD  
Review the provisions of the Hatch Act of 1939 (5 U.S. Code Sec-
tions 7321-7326) and Office of Special Counsel guidance concern-
ing permitted and prohibited political activities. 

*The rules regarding political activities for a limited class of employ-
ees, such as members of the Senior Executive Service, may be more 
restrictive. 
 

CAN  
Post, share or link to material from a partisan political party, group 
or candidate, when off-duty and not in a government building, but 
not to subordinates. 

Friend, follow and like a political candidate when off-duty and not in 
a government building. 
Identify a political affiliation on a personal social media profile. 

CANNOT 
Post partisan political articles, websites or political cartoons, memes 
or gifs while on-duty, in a federal building, or using a government 
computer, including on a personal device, during duty hours. 

Refer to your official title or position while engaged in political activi-
ty on social media. 

Suggest or ask anyone to make financial contributions whether on– 
or off-duty and whether or not using an alias. 

Link to the political contribution page of any partisan group, or like, 
share or retweet a solicitation, including  an invitation  to a fundrais-
ing event. 

Engage in political activity on an account that is used for official 
business. 

Hatch Act: https://osc.gov/Services/Pages/HatchAct.aspx  
Hatch Act Social Media Guide: https://osc.gov/Documents/Hatch%20Act/Social%
20Media%20Quick%20Guide.pdf  
DoD Directive 1344.10: https://www.esd.whs.mil/Portals/54/Documents/DD/
issuances/dodd/134410p.pdf  
Army Social Media Guidance: https://www.army.mil/socialmedia/soldiers/ 

Information courtesy of US Army HRC official Facebook page. Clipart taken from favpng.com. 

PUBLIC DEMONSTRATIONS 

SOCIAL MEDIA 

RESOURCES 
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Licensed operators and 
the program designed to 
train them is a essential 
part of Army operations. 
Whether taking trainees in 
garrison, or transporting 
troops in a combat envi-
ronment, safety, 
knowledge, and the skill to 

use Army vehicles and equipment begins 
with the Drivers Training Program. The 
Army Driver and Operator Standardiza-
tion Program, or Army Regulation 600-55 
is the doctrinal basis designed to estab-
lish the standards and policies, along 
with procedures for not only the selection 
process but also the training, testing and 
licensing of Soldiers and Army civilians as 
operators of Army (i.e. government-owned 
or leased) vehicles and equipment. AR 
600-55 also provides all the require-
ments and guidelines for commanders to 
use to facilitate drivers training programs 
for a classroom as well as hands-on train-
ing and licensing. The key elements with-
in the program are the personnel associ-
ated to the program, the phases of execu-
tion and sustainment training. 

The driver’s training program be-
gins at the brigade level with a master 
driver manager. At that level, the main 
focus is oversight, validation and inspec-
tion of the program at the subordinate 
organizations. In all areas of training, 
these managers are the primary advisor 
to the brigade commander on all things 
driving- and licensure- related. Master 
drivers exist at the next echelon down, 
battalion-level. Similar to the master driv-
er manager, the master driver is the bat-
talion commander’s advisor on all things 
driving- and licensure- related. However, 
battalion-level operations witness the 
training and execution of the driver’s 
training program, as battalion conducts 
the majority of the program’s resource 
facilitation and coordination.  

Phased overview: A battalion mas-
ter driver’s duties include being the pri-

mary record keeper for their battalion’s 
program and the scheduling of training 
for licensed examiners and instructors. 
These examiners and instructors are usu-
ally battery-level noncommissioned offic-
ers spread across the battalion, used to 
assist in the program’s phase I. Phase I 
consists of operator-level training to in-
struct Soldiers on regulations, forms, op-
erator technical manuals, and basic op-
erator skills in a classroom setting, con-
ducted by these examiners and instruc-
tors. Phase II consists of hands-on train-
ing following classroom equipment intro-
duction. These battery-level licensed in-
structors and examiners are the primary 
means of conducting the next phases of 
the drivers training program, phase II and 
III, with oversight from the battalion mas-
ter driver. Licensed instructors are to be 
vehicle and equipment subject matter 
experts on various pieces of equipment 
within the battery. Commanders will en-
sure that licensed instructors and exam-
iners receive appointment orders in writ-
ing, as well as designate in writing the list 
of Soldiers to be trained on each particu-
lar piece of equipment during phase II of 
training. Phase III of the program con-
sists in the examination of Soldiers by 
these licensed examiners. The examin-
ers, also at the battery-level, are to be 
subject matter experts on vehicles and 
equipment that have been assigned to 
conduct examinations for Soldiers.  

The Army designed this phased 
approach to the drivers training program 
to provide safe and accurate, progressive 
training for a Soldier on operations of ve-
hicles and equipment. New operators 
must complete all three phases of train-
ing when licensed on the first vehicle or 
piece of equipment. Phase I provides ad-
ministrative, technical and regulatory as-
pects of operations, validated by a writ-
ten examination before proceeding to the 
next phase. Battalion leadership, 
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Including the battalion master driver, 
must also administer and evaluate phase 
I at the battalion level, unless the brigade 
commander provides written authoriza-
tion because of factors such as, e.g., a 
geographical separation, to allow a subor-
dinate level to administer this phase.  

Phase II.  The focus of phase II is 
hands-on training for all equipment 
taught during the classroom portion. The 
standard is to have hands-on equipment 
training and hands-on instruction for 
each piece of equipment on which an op-
erator is to be licensed. This instruction-
basis should include equipment capabil-
ity, use of the equipment operator dash-
ten technical manual (TM) which corre-
sponds with preventative maintenance 
checks and services (or PMCS) inspec-
tion, and operation in a variety of environ-
ments. An appointed, licensed instructor 
will deliver these classes.  

Phase III. The final portion of the 
process is the training validation/
performance road test examination. This 
phase validates training completion in 
the previous phases in order for the li-
cense examiner to issue the Soldier an 
Army license. An appointed examiner at 
the battery/company level must adminis-
ter the validation examination; the exam-
iner must be licensed on the particular 
equipment which the Soldier is tested on. 
Only once Soldiers successfully complete 
all three phases may examiners issue 
them an Army license for that particular 
vehicle or piece of equipment. Appointed, 
licensed instructors and examiners must 
administer phase II and phase III whenev-
er there is a need for licensed/qualified 
drivers on any additional type of vehicle 
or equipment. 

The last, and perhaps most over-
looked element of the drivers training 
program is sustainment training. Leaders 
should incorporate sustainment training 
within units to maintain driving skill profi-
ciency and to prevent or correct bad driv-

ing habits. Commanders should address 
factors such as seasonal conditions, mis-
sion, equipment and recent mishap 
trends when constructing sustainment 
training in order to assess Soldiers in 
dangerous or unusual driving conditions. 
Leaders should minimally conduct this 
training annually. Also subsumed under 
sustainment training are annual check 
rides for each driver, which assess their 
proficiency and identify any potential 
weaknesses. Leaders should conduct 
this training on every vehicle and piece of 
equipment for which a Soldier is li-
censed. Supervisors, license instructors, 
or license examiners, who are licensed 
on the equipment, will perform the check 
rides. 

The successful training of Soldiers 
to become licensed drivers requires 
many variables. Commanders and lead-
ers must properly identify key personnel 
to each role at each level to make up the 
program, specifically for master driver, 
licensed instructors and examiners. Once 
established, leaders must ensure the 
program’s execution from phase I 
through phase III to produce competent 
licensed operators. Leaders must take an 
active role in maintaining this program to 
ensure the strength of the force by sus-
tainment and periodic training. The driv-
er’s training program’s viability is an inte-
gral component for units to uphold a 
ready status. The program cannot rest on 
a single entity, but requires a team of 
teams in coordination, planning and exe-
cution from a battery level, all the way up. 

Sgt. 1st Class Julian Maez entered active 
duty as a 13J, senior fire control sergeant, in 
2000. He has served in various positions includ-
ing DIVARTY fire control sergeant, battalion fire 
control sergeant and operations sergeant. 
Maez has been serving as assistant in-
spector general at the Office of the In-
spector General, USAFCoEFS since April 
2020. 
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Leaders 

should 

incorporate 

sustainment 

training 

within units 

to maintain 

driving skill 

proficiency 

and to prevent 

or correct bad 

driving 

habits. 



 

 

Examples of 

authorized 

additional 

duties that can 

be assigned to 

DSs are 

“company 

chemical, 

biological, 

radiological and 

nuclear 

[noncommission

ed officer 

(NCO)], 

physical 

security NCO, 

arms room NCO, 

and equal 

opportunity 

representative” 

(TR 350-16 para 

2-9.b.). 
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The Inspector General (IG) 
serves as an extension of 
the eyes, ears, voice and 
conscience of the com-
manding general. The IG 
provides four basic func-
tions which include; Assis-
tance, Inspections, Investi-
gations, and Teaching and 

Training in order to assist commanders in 
achieving disciplined and combat-ready 
units and to maintain the operational ef-
fectiveness of the command.  Inspections 
is undoubtedly the most familiar tenant 
of the four IG functions. An inspection is 
an evaluation that measures perfor-
mance against a standard and seeks to 
identify the root cause of any deviation. 
During FY19 the United States Army 
Training and Doctrine Command 
(TRADOC) commanding general (CG) di-
rected the TRADOC IG to conduct an in-
spection of the Drill Sergeant Program 
and a Special Interest Item inspection of 
Hold-Over/Under Management. While this 
article is not a reflection of the IG’s in-
spection results, it will provide an over-
view of the Drill Sergeant Program in ac-
cordance with Army Regulations (AR) and 
TRADOC Regulations (TR).  

Personnel Utilization/
management, plays a key role in estab-
lishing and maintaining an effective or-
ganization. According to AR 614-200, En-
listed Assignments and Utilization Man-
agement (Jan. 25, 2019), para. 3-8, 
there are three main objectives of per-
sonnel management. The first objective 
is “to ensure the efficient use of enlisted 
Soldiers in accomplishing the Army mis-
sion.” The second objective is “to place 
qualified Soldiers in positions that re-
quire the skills, knowledge and abilities 
as shown by their [primary military occu-
pational specialty (MOS)], [secondary 
MOS], or additional MOS.” The third ob-
jective is “to provide policies on person-
nel utilization that will strengthen and 
broaden MOS qualifications while prepar-

ing Soldiers for career progression, great-
er responsibility and diversity of assign-
ment.” Soldiers may volunteer or be in-
voluntarily selected for drill sergeant du-
ty.  

According to AR 614-200 para. 8-
20.b., “Drill Sergeants are authorized 
only for the specific purpose of training 
receptees in reception stations, training 
Soldiers in basic combat training, drill 
sergeant candidates at Drill Sergeant 
School, Soldiers undergoing English as a 
second language training at the Defense 
Language Institute English Language 
Center, and Soldiers undergoing physical 
readiness training at authorized fitness 
training  units” (emphasis added). Addi-
tionally, TR 350-16, Drill Sergeant Pro-
gram (May 5, 2020), para. 2-9.b. states, 
“Commanders will not assign DSs to per-
form major additional duties that divert 
them from their primary duties as a DS.” 
According to TR 350-16 para. 2-9.b.(a), a 
few examples of authorized additional 
duties that can be assigned to DSs are 
“company chemical, biological, radiologi-
cal and nuclear [noncommissioned of-
ficer (NCO)], physical security NCO, arms 
room NCO and equal opportunity repre-
sentative.” However, some unauthorized 
additional duties for drill sergeants in-
clude “operations/training NCO, supply 
sergeant, gate/access control guard 
(unless in support of family day/
graduation or a major security incident), 
crossing guard (unless in support of 
training), or bus driver (unless in support 
of training that will occur outside of the 
installation’s Training Management Of-
fice supported hours)” (TR 350-16 para. 
2-9.b.(b)). In the event a DS is assigned 
to a non-DS position for 90 days, special 
duty assignment pay (commonly referred 
to as SDAP) is lost for the length of time 
assigned in the non-DS duty position (TR 
350-16 para. 2-9.c.). 

Today, most Soldiers are required 
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to certify in their current position and in 
many cases, are required to recertify  
periodically. This is especially true for drill 
sergeants who serve in possibly one of 
the most critical positions in the Army. AR 
614-200 para. 8-20.a. states that “Drill 
Sergeants are the primary representa-
tives of the Army during the formative 
weeks of an enlistee's training; therefore, 
only the most professionally qualified Sol-
diers will be assigned to Drill Sergeant 
Duty.” Additionally, upon successful com-
pletion of Drill Sergeant School, “Soldiers 
incur a 24-month obligation for Drill Ser-
geant Duty” (para. 8-23.a.). Drill ser-
geants are resourced to TRADOC installa-
tions based upon specific ratios. Accord-
ing to TR 350-16 para. 2-13.a, “Basic 
training units are assigned 16 DSs per 
company in order to sustain a ratio of one 
DS to a maximum of 15 Soldiers in train-
ing and a minimum of one female DS per 
platoon and no less than four per compa-
ny” (emphasis added). Similarly, 
“[advanced individual training] units are 
assigned a ratio of 1 DS per 20 Soldiers 
in training. Female DS authorizations are 
based on the total number of DS authori-
zations of the company” (TR 350-16 pa-
ra. 2-13.b.). Maintaining the drill sergeant 
to trainee ratio is critical to the unit’s abil-
ity to train Soldiers.  

Drill sergeants are an essential 
element of the training base and the 
management of their reception, orienta-

tion, development and the use of their 
great is essential to mission success. The 
Drill Sergeant Resilience Program (DSRP) 
is intended to provide mid-tour and third-
year drill sergeants the opportunity to 
spend quality time with their family, at-
tend various classes, update personal 
information and records, and undergo 
dental, medical, and mental evaluations. 
TR 350-16 Appendix B-5 provides gen-
eral guidelines for DSRP. According to TR 
350-16 para. B-5., “DSs resilience week 
trail break will be conducted between the 
10th and 14th month of DS duty and an-
other DS resilience week between the 
22nd and 26th month for DSs serving a 
third year.” Additionally, the program af-
fords drill sergeants 10 consecutive days 
and will not perform duty the weekend 
prior or during their DS resilience week. 
DSRP gives drill sergeants a three- or 
four-day weekend in conjunction with 
their scheduled week.  

Drill sergeants are the backbone 
of any basic training or advanced individ-
ual training unit. The effective manage-
ment of assigned DS personnel, DS to 
trainee ratio, and the DSRP influence the 
organization’s ability to accomplish the 
mission. 

Sgt. 1st Class Scott Young entered active 
duty as a 13B, cannon crewmember, in 2002. He 
has served in various positions including battalion 
master gunner, platoon sergeant and gunnery 
sergeant. Young has been serving as an assistant 
inspector general in the Office of the Inspector 
General, USAFCoEFS since January 2019.  
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The use of the speaker function on cellphones while running, walk-

ing, or foot marching is against regulation. 

According to the June 2019 Fort Sill Blue Book, "The use of Blue-

tooth speakers, Bluetooth headphones or corded headphones are 

unauthorized, to include the use of cellphone as speakers while con-

ducting runs, foot marches or walking on Fort Sill," (under “Safety” 

para. 16.c., page 22).   

Did you 

know? 
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I nsp e c t or  Ge n er a l  e ven t s  
B i r t h d a y s  

Although a Phila-

delphia native, 

Master Sgt. 

Qutaishat eagerly 

digs into his rival- 

bespeckled cake. 

For birthdays, our office makes an effort to do something special for each member of the IG 

team, always in 

good fun, and some-

times even sporting 

their “favorite” 

team’s colors 

The office marked 

Lt. Col. Diley’s 

birthday  by fes-

tive decorations 

and additions to 

his office. 

Capt. Schlissel    

received a home-

made cake for his      

birthday festivities. 

Master Sgt.  

Crocker enjoyed a 

colorful birthday 

celebration. 

 

 

Our office bid 

farewell to Master 

Sgt. David 

Qutaishat and his 

family after his IG 

tenure as he 

moved on to be-

come a Basic 

Combat Training 

first sergeant 

within the  434th 

Field Artillery 

Brigade. 

I nsp e c t or  Ge n er a l  e ven t s  
R e c o g n i t i o n  a n d  f a r e w e l l   
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Lt. Col. Diley (right) was pleased to pre-

sent our deputy inspector general, Lloyd 

Dixon (left), his first Civilian Service Com-

mendation Medal, a recognition of excel-

lence by the TRADOC deputy chief of staff 

for TRADOC’s selecting Mr. Dixon to be 

the TRADOC civilian inspector general of 

the year for 2019.  TRADOC makes this 

selection annually to inspectors general 

that demonstrate exemplary performance 

among a group of dedicated professionals.  
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Our office bid 

farewell to Master 

Sgt. Scobey after 

his 3-year IG ten-

ure as he moved 

on to become a 

first sergeant  

while stationed in 

Japan. 

I nsp e c t or  Ge n er a l  e ven t s  
F a r e w e l l s  

Our office said 

goodbye to Master 

Sgt. Crocker after 

4 years as an IG; 

he moved on to 

become a first ser-

geant within the 

210 Fires Brigade, 

Camp Casey,    

Korea. 

 

 

I nsp e c t or  Ge n er a l  e ven t s  
F a r e w e l l  
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Capt. King and his 

family, Oklahoma 

natives, received a 

special sendoff  

with a special re-

minder of service 

in hia home state. 

He received an 

Oklahoma state 

flag flown on order 

of Gov. Stint in his 

honor, its accom-

panying certificate 

and a citation of 

exemplary service 

signed by Oklaho-

ma Rep. (District 

65) Toni 

Hasenbeck. Know-

ing Capt. King as 

an Airborne Sol-

dier at heart, Lt. 

Col. Diley also pre-

sented him a click-

er used by para-

troopers on D-Day 

still made by the 

same company to 

this day. Capt. 

King and his fami-

ly  moved up to Ft. 

Leavenworth, KS, 

where he will work 

at the Combined 

Arms Center. 
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A bittersweet day 

for the IG office as 

we celebrated the 

successful 23-year 

career of our of-

fice’s command 

inspector general, 

Lt. Col. Diley. His 

professionalism, 

sense of humor, 

and friendship are 

predominant 

characteristics 

that will carry 

him far into his 

future endeavors, 

much as they did 

during his tenure 

within the IG of-

fice. We wish him 

and his family 

nothing but the 

best.  

I nsp e c t or  Ge n er a l  e ven t s  
F a r e w e l l  

 

 

I nsp e c t or  Ge n er a l  e ven t s  
O f f i c e  o r g a n i z a t i o n a l  d a y  
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The entire IG team and their families (above) 

 

The IG “Top 5” (middle) 
 

Capt. King’s family and Lt. Col. Diley’s family (below) 



 

 

For the 

program to 

be truly 

effective, 

efforts to 

retain high 

quality 

Soldiers, 

requires the 

enthusiastic 

involvement 

of all 

leaders.  
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With the upcoming Inspec-
tor General (IG) inspection, 
(postponed indefinitely, at 
the time of this article’s 
publishing) it is imperative 
the units get their pro-
grams ready now. The pur-
pose of this inspection is 
to assess the Army Enlist-

ment Program against Army regulations 
governing enlistment, execution of regu-
lations, and to assess the adequacy of 
recruiter resources in accordance with 
Army policy and regulation. This inspec-
tion will be conducted by The Department 
of the Army Inspector General Team in 
support of the Secretary of the Army and 
the Chief of Staff of the Army readiness 
priorities. The inspectors’ objectives are 
to (1) assess the adequacy of the regula-
tions and policies governing the unit re-
tention program. They will also (2) assess 
the unit, leader and recruiter execution in 
regards to the regulations and prospects. 
Finally (3), they will also look at the ade-
quacy and availability of recruiting re-
sources and quality of life programs. This 
inspection will be based on information 
and data collected through research, doc-
ument reviews, observations, interviews, 
and sensing sessions with leaders, staff, 
Soldiers and prospects. The inspection 
team will develop the findings and recom-
mendations based on the data gathered. 

As stated above the first objective 
is to assess the adequacy of the regula-
tions and policies governing the unit re-
tention program. Inspectors will deter-
mine this by examining the unit retention 
policies based on AR 601-280, The Army 
Retention Program. The policies should 
fulfill the assigned missions, tasks and 
functions, not only as established by the 
regulation, but also higher headquarters. 
Monitoring monthly, quarterly and fiscal 
year retention statistics and trends, ad-
justing command emphasis and re-
sources as required to accomplish as-
signed missions can ensure your program 
is adequately on track with the regulation 

and policies. 
Another objective is to assess the 

unit, leader and recruiter’s successful 
execution of the retention program. The 
unit retention program offers command-
ers the opportunity to re-enlist Soldiers 
for continued service who have demon-
strated potential for future development, 
and have a record of acceptable perfor-
mance. Commanders at all levels are re-
sponsible for the program. They are also 
the retention officers for their respective 
commands. The program requires active 
involvement, support and interest at all 
levels of command, including the senior 
noncommissioned officer (NCO) corps. 
Additionally, the command sergeant ma-
jor, as the senior enlisted Soldier in the 
command, is the retention NCO for their 
respective commands. Career counselors 
will report directly to the command ser-
geant major. For the program to be truly 
effective, efforts to retain high quality 
Soldiers, requires the enthusiastic in-
volvement of all leaders. Their total in-
volvement is essential to strengthen and 
sustain retention programs at all organi-
zational levels. They should rely on the 
career counselors to train and manage 
the program. The success of the program 
depends upon aggressive retention activ-
ities, vigorous command involvement 
and effective leadership at all organiza-
tional levels. Inspectors determine suc-
cess in the program by the amount of 
success in all areas (initial term; mid-
career; careerist; fiscal year expiration, 
term of service; and reserve component). 
Accomplishment of the program relates 
to the quality of leadership exhibited by 
the officers of the units. Inspectors can 
further measure success by the achieve-
ment of the commander's program with 
the fewest exceptions to policy, possible 
waivers and movement type options 
while improving the units overall readi-
ness.  

The adequacy and availability of  
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hemp products, refer to AR 600-85 or 
Article 112a of the uniform code of mili-
tary justice (UCMJ).  

Sgt. 1st Class Regan Davis entered ac-
tive duty as a 92Y, unit supply specialists, in 
2008. She has served in various positions includ-
ing battalion logistics NCO, operations NCO and 
senior supply sergeant. Davis has been 
serving as assistant inspector general at 
the Office of the Inspector General, 
USAFCoEFS since August 2019. 

(From page 14) 

concentration, claimed or actual, and re-
gardless of whether such products may 
be lawfully bought, sold and used under 
the laws applicable to civilians.” I recom-
mend you think twice, perhaps three 
times, before chewing a gummy bear that 
promises to take away anxiety for the risk 
of losing your job and livelihood. For 
more information regarding CBD and 

“Droit-et-Avant”  

“Right, then Forward”  
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recruiting resources and quality-of-life 
programs can make or break the unit re-
tention program. Leaders should give 
these programs the highest priority, in-
cluding maximum access to all available 
regular Army and reserve component ca-
reer counselor personnel resources, sup-
port and program assistance, in support 
of all retention NCOs within the unit. 
Leaders should ensure the unit retention 
NCO has sufficient time to carry out re-
tention duties, while remaining proficient 
in his or her primary military occupational 
specialty, to include attending retention 
meetings, seminars and conferences as 
announced by higher headquarters. De-
velop and implement an Army Retention 
incentive program, enhancing mission 
accomplishment, recognizing those per-
sons who either re-enlist, extend under 
special programs, or enlist and/or trans-
fer into an RC unit. Specifically, the com-
mander will offer incentives, or additional 
incentives, to Soldiers reenlisting in the 
regular Army or affiliating with the reserve 
component. The commander must an-
nounce the program by memorandum, 
dated, signed by the current commander, 

maintained by the additional duty reen-
listment NCO, well publicized throughout 
the unit, and posted on the unit retention 
bulletin board. 

Each unit should develop, imple-
ment and sustain an effective Army Re-
tention Program. This program should 
accomplish all assigned missions, tasks 
and functions, and fulfill responsibilities 
as established by the regulation and 
higher headquarters. Also, the unit lead-
ership must be directly involved in the 
program for it to be successful. Finally, 
each unit should provide adequate re-
sources and quality-of-life incentives to 
both the recruiter and enlistee. With com-
mitment from the leadership and con-
structive results from the inspections, 
unit retention programs will be success-
ful. 

Sgt. 1st Class Eric Ballheimer entered 
active duty as a 13M, multiple launcher rocket 
system crewmember, in 1992. After a break in 
service, he reentered active service in 2001 as a 
42A, human resources specialist. He has served 
in various positions including NCOIC at Human 
Resources Directorate and Defense Threat Re-
duction Agency. Ballheimer has been serving as 
an assistant inspector general, in the Office of the 
Inspector General, USAFCoEFS since July 2019. 
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Of f i ce  o f  the  Inspector  Gener a l  
U n i t e d  S t a t e s  A r m y  F i r e s  C e n t e r  o f  E x c e l l e n c e  

1613 Randolph Road,  Fort Sill, Oklahoma 73503 

For questions, assistance or to file a complaint: 

Commercial: 580-442-3224 / 6007 / 3176 

DSN: 639-3224 

Fax: 580-442-7352  

Email: usarmy.sill.fcoe.mbx.fort-sill-inspector-general@mail.mil 

We’re on the Web! 

http://sill-www.army.mil/USAG/IG/index.html  

or 

https://www.facebook.com/FCoEIG/ 
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